How we are performing

August 2017
Report Key:
‘ Performance is on track to be above YTD target
* Performance is on track to be at YTD target
Q Performance is on track to be within agreed tolerances of YTD
target
A Performance is on track to be below YTD target
J This is a core business measure for NPH which is

reported to Board and to tenants

The latest performance figure represents the current reporting period.

The target shown is the annual target.



Gtest = 29.74 days étest =0.68%

YTD = 39.69 days YTD = 0.86%
Target = 28 days Target = 1.8%

\ : \£21,877.49 lost % :
ﬁatest=0.49%

Target = 0.85%

Latest = 0.10%
Target = 0.95%

7 Major Works void properties

57 Normal void properties

1 Options appraisal

1 Major Modernisation Work Property

3 Closed for demolition
&New Property

Latest = 0.34% | Gtest =0
Target 0

39 terminated 0 outstanding
11,609 properties 10,911 properties

\ compliant




Latest = 6.34 days O W Latest=98.79% O
Target = 10.50 days YTD = 98.84%

Target = 93.00%

53 assessments required
336 days to complete £9,100.00 Rent Due
assessments £8,989.67 Rent Collected

Latest = 99.84% x Latest = 100.00% *
YTD = 98.90% YTD = 98.26%

Target =99.60% Target = 98.50%

2,580 made 107 surveyed
2,576 kept 107 satisfied

Latest = 98.07% * ~ étest = 99.88%
YTD = 95.46% YTD = 99.65%

Target = 98.00% Target = 99.60%

3,269 repairs 3,269 repairs
3,206 ‘right first time’ \3,265 in target




Latest = 100%
YTD = 100%
Target = 90.00%

©@®

271 reports
271 collected within target

Latest = 110.01% O
YTD =96.94%

Target = 96.00%

£3,200,377 rent due
£3,520,841 collected

Latest = 95%
Target = 90.00%

40 Surveyed
38 Satisfied

Latest = 2.38%
YTD = 2.38%

Target = 2.80%

£51,193,219 annual debit
£1,217,311 arrears

&




