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COMPANY INFORMATION
Board Members (Statutory Directors)

There are places reserved on the Board for the following constituency groups: Independents (4
places), Tenants (4 places), Counciltors (4 places); 12 in total.

David Latham - Independent {Chair)
Rachel Terry = Independent {Vice-Chair)
Chris Deery — Independent

Andrew Weatherill — Independent

Clare Whitehead — Tenant

John Connally — Tenant

Tony Mallard = Tenant [resigned 16th June 2017)

Alan Sizer = Tenant (resigned 31st January 2018)

Joseph Kavanagh — Tenant [appointed 20" October 2017)
Vacant = Tenant

Alan Bottwood = Counciilor

Andrew Kilbride = Councillor

Rufia Ashraf = Councillor

Mary Markham - Councillar

Catherine Russell = Coundillor (resigned 6*" November 2017)

Mike Gallucel = Employee (resigned 200" Gctober 2007)
Rachael Hawthorne -~ Employee {resigned 25th May 2017

Executive Management Team (Chief Officers)

Wike Kay — Chief Executive

David Pickard — Executive Director of Operations (Appointed 4™ September 2017)

Paul Satchwell — Executive Director of Resources (Appointed 2™ January 2018)

Shirley Davies — Executive Director of Housing Management (resigned 31 August 2017)

Carole Hodson — Executive Director of Customer and Corporate Services (resigned 17 December 2017)
Alicla Bruce — Executive Director of Finarce (resigned 10 July 2017}
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STRATEGIC REPORT

Purposs

Northampton Partnership Homes (NPH) was founded In January 2015 to take on the management of
housing stock owned by Northampton Borough Councll. Its purpose is to improve services and the
provision of quality homes ta mare than 25,000 customers around Northamptan. We are proud to help
many pecple live in a hame thay can afford in communities and places that they want ta live in. Cur
vislon which remains unchanged since the business was established, is

“to pravide homes which enable people to live happy and healthy lives in enriched communities.”
Principal activities and funding

Northampton Partnership Homes Limited (the Company) was created as an ALMO [Arm's Length
Management Organisation) to manage Northampton Borough Council's (the Council) housing stock.
The Company was established with no share capital and is limited by guarantee. The Company is a
subsidiary of the Council, and these financial statements are consolidated into the Council’s ateounts.

The Company was incorporated on 30" April 2014 and began trading on 5™ lanuary 2015.

The princlpal activities of the Company are the provision of housing services induding housing
management, repairs and major warks. The business is also 2 development partrier of the Cauncil and
receies funds on their behalf for the provision of new affordable housing,

Review of business results and performance

The fAnancial statermnents for the year ended 31" March 2018 show an operating profit for the year of
E756k, and an averall profit of £1,108k after taking intc account movements an the pansion liability.

HMEC have confirmed that the activities and transactions between MPH and the Council do nat amount
to trading and as such any surpluses in respect of these activities are not taxable nor any |osses
relievable for corporation tax purposes. Taxable profits or losses therefore should anly arise on activities
carried out with external organisstions. In this regard, interest income earned on cash balances is
taxable

We have now completed our third year of operation and the current financial year has been directed
towards the achievement of the Delfvery Plan Strategic Objectives which are as follows:

Deliver and maintain high guality homes

Strategic Objective 1 il

Deliver high guality and customer focussed

Strategic Objective 2 i = .

Strategh Objective 3 Improve empowerment, opportunity and access for all

Develop and maxdmise partnerships to bulld
Strategic Objective 4 stronger, safer and thriving communities in
Morthampton

Be an open, Incdusive, effectively managed and trocted
organization

Strategic Objective 5
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The Delivery Plan sets out & number of performance measures geared to achleving the strategic
ohjectives and a range of more detailed measures have been developed against which NPH will also
measure its performance, of which 81% [2016/17: 78%) are achleving or exceeding the target.  Actions
are In place and being monitored to address areas of under-performance against tangeis such as
enmplaints and long term voids.

Progress against strategic objectives is summarised below, A more comprehensive account can be
found in the Dellvery Plan document on the NPH website.

Strategic Achievements In delivering the Objective in 2017718
Objective
3 Qur planned investment partner, Keepmoat, started delivering our planned capital
warks programmes in July.
Deliver and Garage Sites strategy launched.
maintain high | __
quality hemas | New build and acquisition programme to deliver 35 additional properties.
and estates PR :
External contractors appolnted for grounds maintenance and cleaning,
& full review of our fire safety procedures, following the Grenfell Tower tragedy.
Z Feview of our rent income collection service resufting in more flexibility around direct
debit payment dates and taking payments in advance.
Delnver high
quality and Repairs and Maintenance staff now use Scheduling and Maohile Working Solution
customaer {5AME) software Tor managing repalrs and appointreents increasing efficiency,
focussed .
housing The process for managing void properties was redesigned reducing wold rent loss by
earvices 50% in & year, We now have one dedicated contractor.
“We have created a new Anti-Sodial Behaviour Strategy and leam,
Formaton of a Community Interest Company was appraved by the Board in December.
The tenant satisfaction survey (the STAR survay] results showed significant
impravements across seven key dreas.
5 .'IIIEraining prograimme for tenants continued, with a range of training offered from IT
courses to food safety and first ald,
Irmprove
empowerment, | Tenant Involvement in the procurement of major contracts.
opportuniby

and access for | The first NPH Garden campetlﬂnﬁ for tenants and leaseholders attracted 28 enlries,
all

nwelnpe'd strategic and operational county wide Community Safety Partnerships,

supparting the most vulnerable street homeless people by involvement operationally in
local partnerships.

'l,;'nl'c.ur-i;ing with Northamptonshire County Councll an & county-wide Older Persons’
Housing Strategy,
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4 Delivery of Value for Money remained a key pfldfl'l'.'. As well as the restructure, we
delivered further cost reductions of ever £500,000 through better procurement

Devedop and

maximise -

partnerships to ctaff sickness absence reduced further, from 14,71 days in 2015716 1o 11.27 In WIT.I"I-B

bulld stronger, | The annual target fior 2017/18 being 10 days.

safer and

thriving

communities in

Morthampton

g “We carried out detailed work to ensure we are ready fﬂ'l:thF iﬁl-mdu:tlnn af new Data
Protection Regulations in May 2018,

Be an open, |

incdushee, Employes engagement events continued every quarter and the Make a Difference

effectivaly fwards were held Tor a second year.,

managed and e S

trusted Fundraising activities taok place for our nominated charity, Cynthia Spencer and the

organisation total ralsed came Lo n excess of £1,600,

Overall the servicas ta the councll were deliverad within budget achisving a £1m underspend against
revenue as well as delivering a restructure to the organisation which had a budgeted efficiency of
fo86k, Some capital projects have slipped slightly in the year and £877k of budget will be carried
forward into 2018/19 to deliver on these projects, Satisfaction amongst tenants continues to improve
{see detail in Value for Money section — page 9} which, along with the Investment made, suggests that
performance overall continues to move In a positive direction,

MPH are delivering a programme of investment into the stock. The appreach has been renewed to
deliver efficient improvement to nelghbourhoods in 2 targeted way. This doesn't preclude spending in
areas that are in considerable need, bt where possible the Investment Is focused towards a whale
estate improvement rather than specific works on & more ad hoc basis. The fallowing graph shows the
split of the Capital pot between Investment in current stock and in new dewvelopment aver the last few
years and the forecast for the next few based upon Right to Buy recelpts that need to be spent as part
of the total budgeted Capital pot. It is essential that MPH and NBC cantinue to get this balance right as
developing new homes should not be at the expense of continuing o invest in the ¢12,000 properties
that are already in existence,

Investment in current and new stock

25,000,000 =SS
J0,000, DU

25,0010 4
EIJ.'DDI.'.I..'I'.II.‘H.'.I | Irwestment in new stock
15,000,000
10,000,000 W Ivestmient incurrend
sfestk

5,000,000 e

o
,@“P *ﬂx@ —ée’{P '.?9?7

..-F
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Manapgement continue to work on plans to deliver new homes. Stock numbers in 2017/18 have reducad
due to Right to Buy (RTR) sabes, which have grown to 138 this year, however KPH have delivered the
biggest programme of new homes ina number of years adding 36 new units. During the year plans have
progressed to grow the development pipeline further and NPH has the capacity to grow its service to
the coundl in this area, NPH and NBC are considering the different options available to accass additional
funding and deliver an increased programme that is not at the expense of investment in the current
stock,

2018/19 Priorities

The aperating environment for NPH continues to change at pace reflecting a challenging political and
economic landscape, Now mere than ever it is important to have the correct strategic direction and the
flexibility to adapt 1o the changing environment which will ensure that risks are managed 2nd the most
Is rade of opportunities that will davelop.

sacial and economic challenges are making life harder for our customers and the business will also have
to adjust to the effects of Brexit which cannot yet be fully understood. Universal Credit will 'ge live® In
full for Nerthampton in November changing dramatically the way that the Councif's Housing Reveniue
Account (HRA) will receive its income. However all of this comes against a back drop of Housing having
the highest praminence it has for a long while within the government's agenda.

NPH was 5ot up to ensure that these challenges can be effectively dealt with and plans for 201818
target continued Improvement te services and the provision of quality housing against this back drop.
Building on the wark from the past three years the focus remains on delivering a value for maney,
eustormer focused service for the council through the joint Dellvery Plan, & summary of 2018/19 can be
seen helow,

Strategic Plans for delivery towards the Objective in 2018719
Ohjective
1 We will commence delivery of a further 100 new homes in 201813,
Dellver and we will implement a strategy for delivery of 2 10 year pmgrarﬁme of housebullding.
maintain high .
guality homes The options appraisal of all garage sites will be completed and designs produced for all
and estates sites recommaended for development.
W wlll start a programme of ovclical works to complement the planned investment
prOgramme,
We will refresh our 5-10vear investment plam.
2 Wi il Impl-ement the new Anti-Social Behaviour Sirategy.
Deliver high Whe will carry out a survey of |H5Ehﬂi.l:|.l‘.'f5. and use the results to develop an
guality and improvement plan,
CUSTOmER | = =
focussed W will be supporting applicants before they take up a lenancy to ensure they are
housing prepared for the commitments that come with becoming a tenant.
SETVICES Ly
Universal Credit will be rofled out ln Morthampton from November 2018, arrears levels
l will Inerease, We will continue to learn from best practice.
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We will imprave the repatrs service further, delivering efficiencies In our progesses and
intradiscing repalrs reporting oaline.

We will introduce charges for various repalrs which are the tenants’ responsibility or ang
the result of damage,

e will employ a.pﬁ:n-r_eﬁ.lir_e:tu ensure that we have a multl skilled labour force into the
future that Is efficient and delivers a high gquality service.

3 Following on fram the 2007 STAR survey, we will undertake a mini suraey in Seplemer
2018 to make sUre we are on track.

Irmprave o

empowerment, | We will continue with our commitment o offering 2 wide range of training for tenants

opportunity at mo cost to them.

and access for =

all Work will continus on implementing the 1T Strategy, with a focus on self-service for
lenantis,

4 | We will continue our strong relaticnship with Morthampton Borough Council, meeting
frequently with council colleagues and working in partnership.

Develop and

maximise

partnerships bo — ik

build stronger, | We are invelved in a range of partnerships across Morthamptonshire particularly n

safer and refation to improving community safety.

thriving

communities in

Northampton - |- il continue our partnership work with third sector organisations, with a focus on
the Community |nberest Company.

5 We will refresh our People Strategy, to ensure that our approach to people
management continues to develop over the next thres years.

Re an opeEn,

inclusive, We will implement a new Payroll and HR system, improving functionality.

effectively e

managed and We will be carrying out another Employes Opinion Survey in late 2018,

turrl;it:iiatlun Wark will continue to embed compliznce with the nesw General Data Protection

Regulations across the organization.
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Value for Money

Morthampton Partnership Homes (NPH) strives to generate value In all we do. Our vision is to provide
homes which enable people to live happy and healthy lives in enriched communities, and it is essential
that to deliver this we have Value for Money (V) at the heart of our business,

Chir Five key strateglc pricritles are:
+ Todeliver and maintain high quality homes and estates
#  Todeliver high quality customer focussed housing senvices
« To Improve empowerment, opportunity and access for all
= To develep and maximise partnerships to build stronger, safer and thriving communities in
Morthampton
& To be an open, inclusive, effectively managed and trusted organization

We define Vit as obtalning the maximum benefit fram the resources available to the organisation to
meet the needs and aspirations of our tenants and residents. It iz about baing effective in how we plan,
manage and operate our business to best achieve the corporate viskan,

We think of VM in terms of the following equation:
Vil = Cost + Performance + Quality

whera;

Cost = the price paid for what goes into providing a service such as salary costs, materlal costs
et

Performance = measure of productivity i.e. how much is produced relative to the inputs,
Performance Is associated with staff and delivery of services as well as with the process and
delivery of procurement.

Quality = measure of the impact achieved and can be quantitative or qualitative. Quality is
primarily assoclated with the outcomes for customers, predom inantly thelr satisfaction. This
element relates to the social value achieved.

MPH does nat belisve Vi is solely concernad with achieving the lowest cost; it therefore retains a

strong focus on improving services to tenants and reinvesting gains into the delivery of front line
senvices, Vvt 1s ‘high' ar positive when there is an aptimum balance betwesn all three elements.

Wik Indicators and Critical Success Factors

As an Arm's Length Management Organisation {ALMO), NPH Is Intrinstcally linked to Northampton
Borough Council {NBC). The performance of the Housing Revenue Account (HRA) is, ultimately, the
place where the holistic financlal performance can be demonstrated. NPH was set up to provide and
improve housing services to the Borough. In removing the housing function from the Council certain
performance measures were put in place to monitor MPH's progress. These measures are the Tier 1 and
2 performance indicators that NBC review quarterly and annually. These are the critical success factors
for NPH and feature In the metrics below.
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Owverall NPH Performance

2018/16 | 2016/17  2017/18 201815

Actual Actual Actual  Target*
Headline Social Housing cost, £ per unit 4,778 4,521 4177 4,000
% satisfied with overall service T1% S TEM 20%
% satisfied with value for money of rent B0% M TEH 80%
Staff cost, £ parunit Bo1 BO8 a0 77

Yrorgets ore o ickire of interel siins ond the businessar ortiood supcess factors (Tier T ong Tier 2 performonge mersures)
agread with NRC AF the of wiiting sowme are sl o be finalised,

Satisfaction with service and value for money of rent are ultimately stratedic, critical succass factors.
Tier 1 and Tier 2 performance measures Include all service level satisfaction and cumulatively these
result in the two satisfaction measures here, They are measurad as part of the STAR survey, The fast
survey took place in October 2017 and there will be a mini, 'check-in’ STAR survey carried out later in
2018, Improvement in these measures |s clear when compared to the base position from 2015/16
which was the first year followlng creation of the ALMO,

Combine this improvement In service with the headline social housing cost and staff cost per unit
reducing and it is clear that ‘mare’ has been dellvered for “less” in the last 3 years, NPH aims to continue
the trend on each indicator. We recognise that while progress has been made these levels of
satisfaction are still not where we would like them to be and when benchrmarking extemnally against the
best performing organisations we still have a way to go. HouseMark, over the last 3 years, has the
median scare for these indicators between 85% and 90%.

Asset Management and Investrment

2015/16 2016/17 2017/18  2018/19
Actual Actual Actual  Target*

% satisfied with overall guality of home £5% A BEH Fak
% satisfied with major repair team doing the job A MiA B =Tl
expectad

Capital spend, £ per unit 2,706 . 2,322 2,052 2093

Sterrgrety e @ ity of infeemol oims ong' the busineszes critical sucopss foctars [Tier 1 ond Tier 2 peoromanc mensaes)
oopreed with NBC AL the of witing some ave sl fo be finpiised.

NPH hags developed its programme of investment and regeneration over the past few years. The basis of
this is to deliver ‘all estate’ Improvement to areas and communities in a systematic way over time, The
rationale i= that the intemals of the stock base are in good condition having fairly recently gone through
the Decent Homes Programme, however there has bean a general lack of investment in the structures
and extarnals of the stock, Therefore it makes sense to improve a whole area in-one go rather than
cherry picking elements from across the whole portfolio. Of coursa this does not stop any investment in
essentlal warks to areas that are later in the programme and key works will always be completed to
ensure a praperty Is safe, secure and comfortable.

Satisfaction has again Improved here. 4% more tenants surveyed are satlsfied with the overall quality of
their homes than was the case at the start of the management agreament. As with the overall NPH
picture this increase in satisfaction has been achieved while reducing the cast of capital spend per unit
of the service. In reality most of the reduction is reflective of reducing rents and therefore budget
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available following the Governments four year pragramme of 1% reductions. However, it is pleasing te
see that improvement in satisfaction has been made while spending less, 2018/19 will have a higher
investment into new housing pravision, which Is why we see the increase in the numbers ahove,

Investment inta current and new stock is obviously impartant to the long-term viability of the HRA but it
is also essential for social value generation within Morthampton particularly when considering new
provision of housing, Currently die to the levels of Right to Buy and new build provision thers is a net
loss to social housing across the Borough. This cames at a time when the housing waiting list is over
2,500 applications. NPH see it as a key responsibifity to reverse this trend by adding to the net social
housing stock, which means building more new hames. Plans are being developed to ensure that the
resources are available and in the right place so that in the next few years NBC and NPH are able to
maximise the ability to add to the Borough's housing steck.

Housing Services

2015/16 | 2016/17  2017/18 2018/19
Actual Actual Actual  Target*

% satisfled with naighbourhood BA% M4 72% 753
Current tenant rent arrears (CTA] % 1.95% 2.01% 2.25% 3.0%
Former tepant rent arrears (FTA} % 0.75% 1.08% 111% TBC
CTA and FTA write off as % of rent rell 0.45% DL51%H 0.38% TBC

*ongels ove o mixteee of indernal ofms ond the businessss eritfeal siecess fochors (Ter I and Tler & performance measures)
ogreed with NAC. A Hhe of WeiTing some ove solf fo be fooitred,

A5 with the services discussed above, housing services has seen a sustained improvement in satisfaction
levels over 3 years alongside a correspending drop I the cost of the service. Much is delivered through
this service area. Housing officers increasingly plck up the slack and support on social issues that have
previausly been specifically catered to by other Coundl budgets. Therefore, to continue to increase
satisfaction on a reduced budget is even more impressive and speaks to the guality of staff at NPH. The
Housing Management services are based on a theme of support and sustainment which are key to
ensuring value is achieved, The monetary and social cost of a loss of a tenancy is far in excess of working
ta ensure tenants are able to sustain their tenancles in to the long term. Evictions in 2017/18 are at
their lowest level for a number of years further evidencing the desire to see tenancies sustained, The
following graph gives details,

Graph: Mumber of annual evictions

E &8 & a8 B 8

01415 2015/16 2016/1F 2047/18
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The Rehousing Service has a bullt in pracess to support vulnerable applicants through the rehousing
systern and develop a package of support to enable people to gain the skills required to manage a
tenancy. We have also besn working with the Local Autharity and other R5Ls on housing schemes such
as Rentplus.

Tenancy management has dedicated ASE and Support teams, bath of which we are working towards
accreditation. The team can support tenants both in crisis and for longer periods of support ranging
from six rmonths to two years,

Future work will see Housing Officers working 1o develop estate plans with [nvalvement from tenants,
estates profiling and work on issues that are important to our tenants.

During the year we have re-procured two large service contracts; one for Estates Services and one for
Grounds Maintenance, These contracts are an investment into the future and were not in place at the
time of the last satisfaction survey. They are cost neutral to NPH, but VM was a key part of the
procurement process. Procurement is discussed in further detall in a dedicated section below,

The arrears position, and ulimately bad debts has an impact on value — the maore rent collected the
maore rescurce avallable to invest through the HRA. Although the rent collected during the year
{collection rate) has increased, the arrears indicator above shows a deereasing trend. [t 15 Important to
understand the context that this is within, The biggast impact on this in the last few years has been the
Government's Welfare Reform Program. Northampton will ge ‘full service’ for Universal Credit {UC] in
Movemnber 2018 which is expected to result in & further increase in the arrears percentage during
#018/19. Experience of UC from ather areas of the country that have gane full service suggests an Initial
increase in arrears due to the process of transition. However the longer-term implications on whether
this eventually leads to increased bad debts is largely unknewn and it Is this that has the potential
detrimental impact to HREA value, Although we have seen an increasing arrears measure over the last
few years, on the whole this has not resulted in higher bad debt to date and you can see from the write
off indicator above that this has actually reducad in 2017/18.

Repairs and Maintenance

2015/16  201g/17  2017/18 | 2018/19

Actual Actual Actual  Target®
% satislied with repairs and maintenance service a7% hiA T2% TE%
% of repalrs complated during first visit SH.49% O6.4% 06,97 ST
% satisfied with repsirs team doing the job MiA M/ B5% 5%
expected
Repalrs service cost per unit, £ per unit 1077 1,084 1,112 1,038

Frargels are o mvetove of interngl olmis ond the bisinesses orbind suscsss factors [Tied 1and Tier 2 performance medsures)
agread with NEC of the time of willing, some ore sHI o be finplised,

The repairs service shows some of the same characteristics as other services with increasing
satisfaction. Costs per unit however have been Increasing. This Is more a function of the reducing stock
numbers than the cost of the overall service, Budgets have been adhered to and stock unit numbers
have reduced as a result of high numbers of Right to Buy, As with the other services though the
satisfaction levels are below benchmark medlan positions, so we strive to continue to make
improvements. The targeted (and budgeted) position for 2018/19 s to reduce the cost per unit of
repairs and we expect to meet this target.
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satisfaction with the repairs team doing the Job expected is a new measiire and one which hefps us
Identify where we might be able to improve. At 85% satisfaction performance is fairly strong and when
compared to satisfaction with the overall service it leads us to conclude that we da get the repalr done
and when we do it is to & satisfactory standard. This gives us comfort that from a ‘front line' perspective
we have a good quality of staff delivering the repair. Work will continue to close the gap between these
bwp measures and initistives are In place looking at the processes involved with booking repalrs
including having an anline service provislon as an additional channel to delivery.

Yaid costs

The voids process is one area that has received attention during the year. Managing voids well leads to
guicker turnaraund times resulting in lower lost rents, and reduced cost in gelting property back te
lettable standards. Voids work has been incorporated into a newly formed velds contrel team. The
process has been streamlined and this has resulted in a reduction in void properties and an Increase in
perfarmance of £500k saving to vold rent loss from our position in the previous year.

Procurement

Procurement activity at NPH s teen as one of the most important channels to improving Vi, The
function plays & key role in delivering VM for all works or services we buy in from external cormpanies.
NPH has developed and embedded a procurement strategy which has VM as one of its key objectives.
The strategy was reviewed and refrecshed at the end of 2017/18 and was approved by the Board In
kdarch 2018,

MPH's approach in assessing value is to focus on the important elements for each contract, whether
that is cost, service delivery impravements, efficient processes, risk management or social value and to
develop tender evaluation criteria that are weighted according to the importance of each for that
particular contract. We den’t have a standard price / quality split or standard evaluation criterla as the
factors are different for each contract.

Any efficiency delivered through the precurement process, either through cost reduction, process
efficiency or any other factors are captured and recorded centrally, A total cost saving of £519,000 was
delivered through procurement activity in 2007/18. A summary of some of the key projects |s given
below,
s The re-procurement of the van fleet delivered a saving of £127 600, This was through 3 reduced
lease cost and a reductlon in the number of vehicles.
The managed agency staff contract delivered a saving of £49,500 through lower rates
s The gas servicing contract procured in 2015 continues to deliver year an year savings of arou nd
£140,000 compared o the previous contract.
s Energy supphy contracts for communal areas delivered a saving of around £55,000 comparad to
the previous MBC contracis.

I Sum mary

We are pleased with the direction of travel aver the three years since the company was founded. It is
clear by a number of measures of Vil above that there has been an increase in value to NPH's tenants
and the HRA In general. Quality has increased as measured by satisfaction and cost has decreased.
Perfarmance against strategic critical success factors Is strong and we zre looking towards improving
the long-term value and viability of the HRA
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Hawever, we recognise that continued progression is essential. When compared to external
benchmarks In a number of the areas above we still have much to do. The plan for the coming years is
to continue to target improvemnent in the metrics seen above.

Services that are efficiently and effectively deliverad at the right price mean that over the long-term
WPH and NBC will be able to deliver happier and healthier communities that support rmare of those in
need and most importantly provide people with the strong foundation of a home that is essential to
furthering asplration,

Governance

At the company’s annual general meeting in Octaber 2017, the Board resolved to change NPH's Articles
af Association, The principle changes were to reduce the size of the Board, and to allow the
remuneration of board members

The board now consists of equal represantation of four tenants, four councillors and four independents.
The resolutlon removed employee representatives from the Board.

The board members during the year are listed on page 3.

Board members are drawn from a wide background bringing together professional, commercial and
public sector experience, Councillors are nominated to the Board by Northampton Borough Council.

Independent and Tenant board member positions are openly advertised and appointed fellowing an
application and skills assessment process,

Board members recelve a comprehiensive and tailored induction on joining the Board and regularly
update and refresh their skills and knowledge. Each year, the Beard undertakes a 350 degree appraisal
process, to reflect on individual 2nd collective performance, The cutcomes Inform the Board's annual

training and developrment programme,

The primary rele of the board s to focus on strategic direction, growth and risk, The board meets
formally at least sk times 3 year for regular business, and at other times to discuss strategic issues.
Attendance at Board meelings during 2017718 was 80%

The Board has the following committee structure. Membership of these committees consists of board
members:

Audit and Risk Committes

Finance Committes

Cperations & Resource Committes

Folicy, Planning & Development Commities
Remuneratlon and review Committae

Fallowing the amendment to the articles of association, the board resoived to remunerate the Chair of
the board, and committee chairs for undertaking thelr dutles and responsibilities, The board delegates
the day to day management of the business to the Chief Executive Officer and executive directors who
form the Executive team. The Fxecutive team meet weekly and the directors attend meetings of the
board and committees.

Page 14 Company No 09019453



Neorthampton Partnership Homes Limited
Financial Statements 2017/18

Signilflcant risks and uncertainties

The management fees paid to NPH are set annually in advance and are the financial resources available
to deliver the requirements of the Delivery Plan. The fees are funded from the Housing Reverue
Account (HRA) and, to 2 much lesser extent, the Council's General Fund,

The lang-term success and viability of NPH is largely linked to the HRA, and legislative changes continue
to have a significant impact on funding, NPH will monitor this by working very closely with the Councll.
Universal Cradit may have an impact on the income collected In the HRA and NPH continue to review
collection activity and work with peers to try to mitigate any negative impact of the Rl roll out of
Universal Credit in Northampton in November 2018, Activity to date in the social housing sector
suggests that It |5 almost guaranteed that arrears will rise during the transition and that the longer-term
impact in terms of actual bad debt is yvet to be fully feit. Work will continue to ensure that It has as little
negative effect as possible on the resources available to NPH and the Council.

The Government recently appointed an Inspector to carry out a 'Best Value Inspection’ of
Northamptonshire County Council following issues with their compliance with the Local Government
Act 1999, The results of this inspection have been published and will [ikely have far reaching
consequences for the political landscape of Northampton. This will impact on NPH which is a subsidiary
company of the Borough Council as the propasal far improvement Is to create two unitary councils for
the wider Narthamptonshire area. This is expected to be carrled cut following elections to be held in
May 2020,

The Gavernment *Austerity” measures announced in 2015 impact the current funding level, These
includad a rent reduction of 1% per annum for each of the 4 years from 1% April 2016; and right te buy
far housing associations and associated sales of lecal authority higher value voids, both of which may
have a significant negative effect on funding available for the NPH contract as and when the legislation
is fully implermented.

The rent reduction of 1% per year for each of the next 2 years has a very significant impact. It has been
gstirniated that the overall impact on Businass Plans for the sector is between 15-18% reductions in
income. The Government has now committed to a return Lo Increasing rent from Aprit 2020, The basis
of increase 5t be CPL+ 1% for 5 vear until 2025, Beyond that point there is no rent certainty.

Dutside of the management fee NPH has scope to generate additional income in order to increase the
level of funding. The directors recognise that with these opportunitles come potential risks against
which approprlate mitlgation measures, budgetary and management contrals are put in place along
with ragular reporting to budget holders and the Board. Cur Financlal Rules give some flaxibility to re-
direct our financial resources In light of changing circurmstances and emerging pressures although these
are subject ta virement mubes that are part of the Management Agreement.

The Baard and Senior Management take their respensibility for risk management seriously and have set
a strategy that is reviewed annually. The risk management framewerk has at its heart 2 corporate risk
register that has input from board, senior management, operational risk registers and project risk
registers. A recent Internal Audit of the Risk Management Framework bestowed a verdict of "substantial
assurance’, the highest possible, giving all stakeholders a good leve! of assurance that risk has sufficient
prominence through all Yevels of the business.
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Retirement benefit obligations

Through the Management Agreement Northamptan Borough Councll has indemnified the Company
against adverse variances in its pension scheme.

Approval

The Strategic Beport was approved by the Board on 4™ July 2018 and signed on its behalf
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DIRECTORS" REFORT

Board Members

The board members during the yvear are listed on page 3.

Insurance

The Company has independent Insurance for Directors and Dfficers Liability and this cover was in place
far the duration of the financial year, Other insurance policies are arranged through LG5S Insurance
services from a market tested panel of insurers.

Statement of Board Mermbers responsibility

The board membears are responsible for preparing the annual report and the financial statements in
accordance with applicable laws and regulations,

Company law requires the directors to prepare financial statements for each financial year, Under that
law the directors have elected to prepare the financial statements in accordance with International
Financial Reporting Standards {IFRS). The financial statements are required by law to give a true and fair
yiow of the state of affairs of the campany and of the profit or loss of the company for that period.

in preparing those financial statemants, the directors are required to:-
i} select suitable accounting policies and then apply them consistertly;
i) make judgements and estimates that are reascnable and prodent;

jii] state whether applicable international accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements;

iv} Prepare the financial statements on the going concern basis unless it is Inappropriate to
presume that the campany will continue in business.

The board members are respansible for keeping adequate accounting records that are sufficient to
show and explain the Company’s transactions and disclose with reasonable accuracy at any time the
financlal position of the Cempany and enable them to ensure that the financial statements comply with
the Companies Acts 2006, They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Declaration of Board Member's interest

Al board members have signed a declaration of Board Members® Interest and there ara no matters to
report.

Assessment of the effectivenass of Internal Contral

The board acknowledges its responsibility for ensuring that effective systems of Internal control are
malntained and operated throughout the company
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The system of internal control can provide only reasonable and not absolute assurance that assets are
safeguarded, that transactions are authorised and properly recorded, 2nd that material errors or
irregularities are either prevented or would be detected within a tirmely period.

It is based an a framework of regular management infarmation, financial regulation, administrative
procedures, management supervision and a system of delegation and accountability, For further
information see the Statement of Internal Control on page 20.

Recruitmeant
Morthampton Partnership Homes strives to be an accessible employer of cholce.

It operatas 2 scheme where candidates with disabilities can request an automatic interview if they meet
the essential criteria for the post.

Employee Invehement

We value our employeas and recognise the need and benefit of good Internal communication.
Communication within the Company |s delivered in 2 variety of ways including regular staff updates via
the Intranet. Employee forum meetings continue to b held every three months. The Introduction of
the Making a Difference Awards help recognise excellent employes commitment to the organisation
and its customers.

Employee Development

A key piece of work in 2017/18 was the staffing restructure. Teams have subsequently evolved and to
gnsure there is the necessary capacity and expertise to deliver the strategic objectives, an investment
has been made in relation to employes training and development.

A wide variety of training has been, and continues to be carried out, including apprenticeships, technical
training, and bespoke training with over 100 courses undertaken in the last 12 morths.

A new appraisal scheme, based on the competency framework, complements the support and
development provided to all employees, who also receive regular one to one meetings and
aerformance review meetings with their line managers.

The Company is open to consider and adopt Aexible and new methods of working and will utilise
technelogy to enable this where mutual benefits to both the employes and service delivery can be
identified. In order to maximise use of our office accommodation we provide a number of “hot-desk”
facilities for mobile workers.

Going Concern

The board are of the epinion that Northampton Partnership Homes has adeguate resources to continue
in cperational existarce for the foreseesble future, and continues to adopt the going concern basis in
preparing the financial statements,

The company has a 15 year contract in place with Northampten Borough Council, which commenced in
lanuary 2015 Management fees are paid in return for delivery of housing management and
miginkenance services, as prescribed Inthe management agreement,
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Disclosure of information to Auditors
The board members wha held office at the date of signing this report confirm that;

i]  safar as each board member is aware, there Is no refevant audit information af which the
company's auditors are unaware,

iy The board members have taken all the steps that they cught to have taken to make them
aware of any relevant audit information and to establish that the auditors are aware of

that information

Independent Auditors

& resolution to appoint the Company's auditors will be proposed at the forthcoming Annual Gereral
heeting,

Approval

The Director's Report was approved by the Board on 4™ July 2018 and signed on its behalf
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STATEMENT OF INTERMAL CONTROL
Internal Contral

The governance framework comprises the systems, processes and internal controls In place to give
assurance to the Board and the Council that the Company is fulfilling the requirements of the
Management Agreemnent and Delivery Plan, complylng with the Articles of Assodation and mesting the
Company's alms and objectives and is discussed in further detall below,

The systern of internal contral is in place to manage risk to a high level, although it cannot give absolute
assurance. The key systems of Internal control in operation comprise of the following:

Corporate Governanon

The Board is responsible for the business of the Company subject to compliance with the provisions of
the Companies Act 2006 and the articles of association for Northampton Partnership Homes Limitad.

The Board comprises twelve members including four tenant representatives, four Council elected
members, and four Independent members. The structure of the Board is such that no single group holds
& majority position.

During 2017/18 the Board met approximately every sl weeks. The Board is supported by five
Committees; Flnance, Audit and Risk, Operations and Resource, Flanning Policy and Development, and
Rermuneratlon and Review, Each Committes, apart from Policy, Planning and Development Committae
and PRemuneration and Review Committes, comprised s Members of the Board and met
approximately every six weeks. Remuneration and Review Committee had three members and Policy,
Planning and Development Committee had five members, consisting of Board Chair and vice chair, and
committee chairs. Both of thesa committees met less regularty. No committees have delegated powers
in their specific terms of reference but they consider the detail of matters under their remit and make
recommendations to the Board where formal approval to any reparts and proposals is given. The
frequency of meetings as the company moves forward will be kept under review,

Since the year end date meeting timing have been reviewed

Business Plan

&5 a Council owned Company, NPH's objectives are strongly aligned to the Council’s Housing Strategy
and ks strategic priorities.

The Company's objectives reflect a balanced approach foeused on internal change and strengthening
our relatianship with tenants, whilst recognising the importance of developing services and the role of
the Company in the communities within which NPH works.

Executive Management Team

Operational day to day management of the Company is delivered under the direction of the Executive
Management Team (EMT) This Management Team includes sultably qualifled and experienced staff
with relevant specialised skills and knowledge for the key operational activities of the Company.
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Risk Assessment and Risk Management

The Company places high Importance on the identification, moanitering and control of risk. The
Company has a strategic risk register together with a Risk Management Strategy and Policy. Training
and developrment on Risk Management has taken pltace with the Board and senior managament during
the year.

Risk iz reviewed an a regular basiz by the Board, the &udit and Risk Committee and by the Executive
Management Team. The Risk Management Strategy and Policy was updated during the year and
includes a Board Assurance mechanism o ensure strategic risks are clearly linked tostrategic objectives
and to assess the assurances required and available against the strategic risks.

The Board has a fundamental role to play in overseeing tha management of risk in corparate activity.
They approve major decisions affecting the Company's risk expasure and monitor the management of
significant risks. They also satlsfy themselves that the less significant risks are being actively managed,
with the appropriate contrals in place and working effectively.

Audit and Risk Committee receives an annual review of Risk Management carried out by Internal Audit
and formally reviews the Compary's strategic risk registers. The Committee s responsibility for
ensuring that there s a robust and efficient Risk Management pracess in operation across the Company.

Senlor managers have responsibility to maintain an eperational risk repistér and identify risks that
shiould be included in the Company’s strategic risk register. Managers also have responsibility to ensure
that risks are being allocated to appropriate risk owners and are managed accardingly. During the year
pperational risks have been linked to key performance indicators as a complementary method of
assessing risk.

Audit

The activities of the Company are subject to review by extermal and internal auditors. The Board
approves the annual audit plans with the Audit and Risk Committee reviewing in cetail all internal audit
reports and reporting to the board thereaon,

The annual Internal Audit repart was reviewed by the Audit and Risk Committee on 8% May 2008 and
provided positive assurance to the board on 16™ May 2018 that the organisatlen had an adequate and
effective framewark for risk management, governance and internal control, however further
enhancements to ensure that they remain adeguate and effective were identified.

Performance Management

The Campany monltors performance against a number of indicators and formal performance reports
are produced for EMT, the Committees and Board in line with the agreed reporting timetable.
Wherever performance varies from targets managers are required to explain the cause and, if
necessary, identify plans to meet the reguired standards.
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A full suite of performance monitoring information is prepared for Compary managers to assist
management of service delivery,

Financial Control and Budget Management

The Company has inherited, from the Council, outsourced financial services provided by LGS5 which has
financlal management policies in order to ensure that proper safeguards and controls are in place to
manage maney and assets.

The Company also has Flnancial Rules which set out its financial policies In the form of the Financial
Regulations, Scheme of Delegation and Contract Procedure Rules

The Company’s Financial Rules were revised and approved by the Board on 20" Decernber 2017, These
provide the framework for managing the Company's financial affairs. They apply to every Board
Member, Committee and employee of the Company and anyone acting on behalf of the Campany, The
Rules identify the financial responsibilities of the Board, lts Cammittees, Directors and staff members.

The Financial Rules provide guldance on financial management and contral, Tinancial planning, risk
management and control of resources, systems and procedures and external arrangements.

This framework is reviewad annually by the Internal Auditor to confirm that it is still relevant. It was
given ‘substantial assurance’, the highest level, In the review process in lanuary 2018,

Budgetary Control and Reporting

Monthly budget reports are prepared for Company managers and budget holders to monltor income
and expenditure, forecast trends and outturn projections and identify potential pressures or
underspending. Where significant budgetary variance is identitied the responsible manager will meat
with the finance team to identify corrective actlon, The Executive Management Team reviews these
reperts on a monthly basis,

The Company malntalns flexdbility with its finandal resources and the Financlal Rules permit virements
between budget heads to enable the redirection of resources in light of emerging pressures or
opportunities. These virements are further contrelled through the Management Agresment through
which funding is provided in & different categories (or “Pots"). Virements within and betwean the pots
are controfled with some reguiring the agreament of the Council’s 5151 Officer [The Chief Financial
Officer).

Financial monitoring and update reports are presentad at each Finance Committee meeting and
formally to the Board on a quarterly basis.

Service Level Agreements

Cansequent upon the various disengagement lssues negotiated at the time NPH was set up by the
Council, a number of support functions are still purchased from external suppliers. During 2016/17 mast
af these services were still provided by the Coundl under various Service Level Agreements [SLAs)
including — importantly — central back-office services provided by LGSS to the Councll 25 a whale and
subsequently appartioned to the Company for its deemed share of the service. In addition to the terms
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stated in these SLAs, the Company places a level of assurance an the systems of internal contral in place
within the Cauncil and LG5S in respect of these services.

MPH do not have thelr own agreement with LG5S and hence receive services off the back of the
Council's agreement with LES5.

Paollcies and Procedures

The Company’s practices and activities are defined in its policies and procedures, There remains a small
number of examples where the Council's policies are used. A review of all policles and procedures is
angoing. These documents ensure that appropriate control and guldance Is available to the Board and
staff when undertaking the business of the Company, Policies and procedures are sublect to approval of
either the Board or delegated authority to a Committes or an Executive Director,

All palicies and procedures are available to Board Members and staff on the Company’s intranet, In
addition, relevant policies will be published on the internet.
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Independent auditor's report to the members of Northampton Partnership Homes Limited
Opinion

We have auditad the financlal statements of Northampton Partnership Homes Limited (the 'compary’)
tor the vear ended 31 March 2018 which comprise statement of comprehensive income, staterment of
financlal position, statement of changes In equity and statement of cash-flows and notes to the finzncial
statements, incleding a summary of significant accounting policles. The financial reparting framewark
that has been applied in their preparation s applicable law and International Financial Reporting
Standards (IFRSs) as adopted by the European Union.

In aur apinlan, the financial statements:

»  give atrue and fair view of the state of the company's affairs as at 31 March 2018 and of its
profit for the year then ended;

s have heen properly preparad In accordance with IFRSs as adopted by the Eurapean Union;
and

s« have been prepared in accordance with the requirements of the Companies Act 2006.

Bazls for opinlan

We canducted our audit in accordance with International Standards on Auditing [UK) [154s (UK} and
applicable law. Cur responsibilities under those standards are further described In the Auditor’s
responsibilities for the audit of the finandal statements section of our report. We are independent of
the company in accordance with the ethical requirements that are relevant to our audit of the Financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtalned 15 sufficient and appropriate to provide a basls for aur opinion,

Who we are reporting to

This repart is made solely to the company's members, as a body, In accordance with Chapter 3 of Part
16 of the Campanies Act 2006. Qur audit work has been undertaken so that we might state to the
company’s members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume raspansibility te
anyone other than the company and the company's members as 2 body, for cur audit work, for this
report, or for the opinions we have formed.

Conclusions relating to going concern

We have nothing to report in respect of the follewirg matters in relation to which the 1345 {UK) reguire
us to repart to you where:

o the directors’ use of the going concern basls of accounting in the preparation of the financial
statermnents is not appropriate; or

» the directors have not disclosed in the financial statements any identified material
uncartainties that may cast significant doubt about the company’s ability ta continue to adopt
the going concern basis of accounting for a period of at least twelve months from the date
when the financial staternents are authorised for issue.
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Other information

The directors are responsible for the ather Infarmation. The cther |nformation comprises the
information Included In the annual report, other than the financial staterments and our auditor's report
thereon. Our opinion on the financial statements does not cover the ather information and, except to
the extent otherwise explicitly stated In our report, we do not express any foerm of assurance conclusion

thereon.

in connection with cur audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materaily inconsistent with the
financlal statements or our knowledge abtained fn the audit or otherwise appears to be materially
missiated, If we identify such material incansistencles or apparent material misstatements, we are
reguired to determine whether there is a material misstatement [n the financial statements or a
material misstatement of the ather information. IF, based on the work we have performed, we conclude
that there |5 a material misstatemnent of this other infarmation, we are required to reéport that fact.

'We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

in our opinicn, based on the work undertaken in the course of the audit:

s the information given in the strategic report and the directors’ report for the financial year
for which the financial statements are prepared &5 consistent with the financial statements;
and

s  thestrategic report and the directors’ report has been prepared in accordance with
applicabla legal requiremants.

Matter on which we are required to report under the Companles Act 2006

In the light of the knowledge and understanding of the company and Its environment cbtained in the
course of the apdlt, we have not identified material misstatements in the strategic repart or the
directors’ report.

Matters on which we are regulred to report by exception

We have nothing to report in respect of the followlng matters in relation to which the Companies Act
2006 requires us to report to you if, in our eplnion;
= adequate accounting recards have not been kept, or returns adeguate for aur audit have not
been received from branches not visited by us; or
¢ the financial statements are nol in agreement with the accounting records and returns; or
o certain disclosures of directars’ remuneration specified by law are net made; or
e we have not recelved all the information and explanaticns we require for our audit
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Respansibilities of directors for the financial statements

A5 explained more fully In the directors” responsibilities statement set cut on page &, the directors are
responsible tor the preparation of the financlal statements and for being satisfied that they give a trug
and fair vlew, and for such internal control as the directors determine is necessary ta enable the
preparation of financial statements that are free from material misstatement, whether due 1o fraud or
EITaF.

In preparing the financiz| statements, the directors are responsible for assessing the compary’s abifity ta
continue as a gaing concern, disclosing, as applicable, matters related to golng concern and using the
gaing concern hasis of accounting unless the directors either intend to liquidate the company or to cease
operations, or have no realistic alternative but to do so,

Auditor's responsibilities for the audit of the financial statements

Our objectivas are to obtain reasonable assurance about whether the financial statements as a whale are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
Includes our apinion. Reasonable assurance [s a high levei of assurance, but is not 3 guarantee that an
audit conducted in accordzance with 1542 (UK} will always detect a material misstatement when it exists.
Misstatements can arlse from fraud or error and are considered material if, individually or in the
apgregate, they could reasonably be expected (o influence the economic decisbons of users taken on the
basis of these financizl statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Cauncil's website at: www. fro org uk/auditorsresponsibulites. This description forms
part of aur auditar's report.

Grok artr v onr

Williarm Devitt

Senlor Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Birmingharm

6 luly 2018

Page 26 Company No 09012453



Morthampton Partmership Homes Limited
Financial Statements 2017/18

STATEMENT OF COMPREHENSIVE INCOME
for the vear ended 31 March 2018

2017/18 2016/17

Motes £000's E000's
Revenuea 2 49 416 53,286
Total Revenue 49,416 53,286
Employee benefits expenses 4818 {11,9993) (11,273)
Dther expenses ERE (36,661) (41,395)
Total expenses [48,660) (52,668)
Operating Profit 756 B18
Finance costs 11 (368) (432}
Finance Income 21 2 2
Profit before tax 390 188
Taxation 12 - (5)
Profit for the year 350 183
Other Comprehensive Income
Remeasure ment of pension assets and liabilities 20 718 {2,085)
Total Comprehensive profit/(loss) for the year 1,108 (1,902)
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STATEMENT OF FINANCLAL POSITION
At 31® March 2018

2017/18 201617

Motes E£000' 5 £000's
ASSETS
MNon-Current
Property, plant and equipment 5 1 1
MNon-current assets 1 1
Current
Inventories ¥ a8 109
Trade and other receivahles 8 6,073 7,639
Cash and cash equivalent 9 1,683 1,227
Current assets 7,854 8,975
TOTAL ASSETS 7,855 8976
LIABILITIES
Currant
Trade and other payables 10 (6,931) (8,842)
Employee benefits accrual 19 {119) (56)
Current liabilities (7,050) (8,898)
Non-current
Pension liability 20 (13,817) (14,199)
Mon-current liahilities (13,817) {14,1949)
TOTAL LIABILITIES (20,867) {23,097)
MET LIABILITIES (13,012) {14,121)
Equity and Reserves
Pension Reserse (13,817} {14, 199)
Insurance Reserne 138 113
Retained Earning 667 {35}
TOTAL EQUITY 14 (13,012) (14,121)

signed for and behalf of the Board of Directors on 4" July 2018

Loab g
A fa /f&ﬂ('
™
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STATEMENT OF CHANGES IN EQUITY
for the year ended 31 March 2018

Pension Insurance Retained Total
Reserve Reserve Earnings Equity
Notes £000's £000's  £000's £000's
Ing Bal at 1st April
2”:1';" he Balance ;i 14 8 20 (14,198) 113 (35)  (14,121)
Profit for the period - - 390 390
Transfer to Insurance Reserve 5 5 {25} I
Other Comprehensive income
Remeasureiment '.:If peEnsion 20 718 - . 718
assets and lizbilities
Transfers to pension reserve 20 {336} - 336 -
Total Comprehensive gain for 389 25 -l 1,108
the year
Balance at 31 March 2018 (13,817) 138 667 (13,012)
for the Year Ended 31 March 2017 Pension Insurance Retained Total
Reserve Reserve Earnings Eqquity
E0D0's £000's  £000's £000's
Opening Balance at 1st April
14 & 20 (12,321) 113 (11) (12,219}
2016
Loss for the period = - 133 143
Other Comprehansive income
Remeasure r‘nent Ff pension a0 (2,085) ) ) (2,085)
assets and liabilities
Transfers to panslon resene 20 207 . {207} -
Total Comprehensive loss for (1,878) i (24) (1,902)
the year
Balance at 31 March 2017 {14,199) 113 {35) (14,121)
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STATEMENT OF CASH FLOWS
far the year ended 31 March 2018

2017/18 2016/17

MNotes £000°s £000's
Cash flows from operating activities
Profit before tax 390 183
Adjustments {non-cash items) 13 3,168 2,262
Contributions to defined benefit plans 20 {2,831) [2,469)
Met changes in working capital 13 (272) 171
Met Cash flow from operating activities 455 147
MNet cash change in cash or cash equivalents 455 147
Cash, cash equivalents and hank overdrafts at the 1,227 1,080
heginning of the year
Cash, cash equivalents and bank overdrafts at the 1,682 1.227

end of the year
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MNOTES TO THE FINANCIAL STATEMENTS

1.

1.1

1.2

13

14

L

1.6

Summary of Accounting Policies

Basis of Accounting
These financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRS) under the historical cost basis.

Revenue and Other Income Recognition
Revenue is recognised when the amount and assoclated costs can be measured reliably net of

WAT.

Revenue is measured at the fair value of consideration received or receivable for services
provided by the Company and defined as the 5ervice Fee in the Management Agreement.

Other income relates to grant funding, Interest received and other income generating activities
and the Works Fee defined in the Management Agreement, and is recognised in the accounts on
the same basis as revenue,

Expenditure

Expenditure is recognised in the accounts upon receipt of goods or services and the associated
costs can be measured relisbly net of VAT,

Taxation
Income tax expense represants the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year from activities with parties other
than the Council and relate principally to the generation of Interest income from balances.

We have received confirmation from HMRC that our commercial service provision activities with
the Council are deemed to be non-trading in nature and hence do not attract Corporation Tax.

Property, Plant and Equipment
The Company does not own any property or plant.

Assets are depreciated over their expected useful lives on a stralght-line basis to write down the
cost less the estimated residual value of the asset.

Depreciation of ICT equipment is based on an econamic useful life of 2 years.

Gains or losses arising on the disposal of assets are determined as the difference between the
disposal proceeds and the carrying amount of the assets and are recognised in profit or loss
within Other Income or Other Expenses.

Financial Instruments
Financial assets and financial liabilities are recognised when the Company becomes a party fo
the contractual provisions of the financial instrument.

Financial assets are de-recognised when the contractual rights to the cash flows from the
financial asset expire, or when the financial asset and all substantial risks and rewards are
transferred. & financial liakility is de-recognised when it is extinguished, discharged, cancelled or
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1.7

1.8

19

1.10

1.11

112

113

expires. Any gains and losses that arise on de-recognition of an asset are credited /debited Lo the
Comprehenshe Income and Expenditure Account,

Inventaries
Inventary Is stated at the lower of cost and net realisable value and relate to van stocks for the

Fesponsive repains senvice,

Trade and Other Recelvables

All trade and other receivables are made on the basis of normal credit terms and do not bear
interest. The carrying amounts of trade and other receivables are reviewed to determine
whether there is any objective evidence that the amounts are not recoverable.

Cash and cash equivalents
Cash and cash equivalents comprise cash at the bank and in hand, and other short term depaosits

held by the Company with maturities less than 3 months.

Trade and ather payables

Trade payables are recognised at fair value.

Employea Benefits

Employee benefits such as wages, salaries, paid annual leave and sick leave, overtime and
bonuses are considered as an expense In the vear in which the employee renders the service (o
the Company.

An accrual is made for the cost of holiday entitlement earned by employees but not taken
hefore the yvear end, and which may be carried forward into the next financial year, These are
included in current labilities under the "employee benefits accrual®. An accrual is measured at
the undiscounted amount that the company expects to pay as a result of the unused
entitlement. Aceruals are not made for costs in respect of outstanding car mileage clalms.

Termination benefits are amounts payahle as a result of a decision by the Company to terminate
an officer's employment before the normal retirement date. These costs are required to be
recognised Immediately in the provision of service,

Leases
The Company has a tenancy at will and a lease from the Council in respect of the Westbridge

Office Accommodation and vehicles, respectively. A significant proportion of the risk and
reward of awnership are retained by the lessor and therefore are classified as operating leases.
Payments made under these agreements are charges under Other Expenses in the Statement of
Comprehensive Income.

Estimation uncerlainty
The Company operates a defined benefit pension scheme for its employees and the future

obligations and asset returns are based on 3 number of estimates and assumptions. In
recognising these liabilities we take advice from specialist consultants.

We have reviewed the useful economic life of equipment and Intangible assets and based
depreciation and amaertisation charges on these assumptions.
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1.14 Pensions
Employees of the Company are members of the Local Government Pension Scheme administered

by Morthamptonshire County Council. The Scheme provides benefits to members (retirement
lump sums and pensions) eamed as employees of Northampton Partnership Homes and, in the
majority of eases prior to thelr transfer ta NPH on 5* January 2015, of the Council.

The Local Government Pension Scheme i a defined benefit scheme. The liabilities of the scheme
attributable to the company are included In the Statement of Financial Pasition on an actuarial
basis using the projected unit methed lLe. an assessment of the future payments that will be
made in relation to retirement benefits earned to date by employees, based on assumptions
about mortality rates, employee tumaver rates, etc., and projections of earnings for current
employees.

Pension liahilities are measured wsing the projected unit method and discounted at the
statermnent of Financial Pesition date rate of return on high quality corporate bonds of equivalent
term to the llabilities, The discount rate is the weighted average of spot yields on AA rated
corparate bonds.

The change in the net pension liability is analysed into seven components:

1. Current service cost - the increase in llabilities as result of years of service eamed this year
- allocated in the Comprehensive Income and Expenditure Statement.

2, Past service cost - the increase in liabilitles arlsing from current year decisions whose
effect relates to years of service earned in earlier years debited to the Net Cost of Services
in the Comprehensive Income and Expenditure Statement as part of Non Distributed
Casts

3, Interest cost - the expected increase in the present value of liabilities during the year as
they move one year closer to being paid - debited to Net Operating Expenditure in the
Comprehensive Income and Expenditure Statement

4, Fxpected return on assets - the annual investment return on the fund assets attributable
to the company, based on an average of the expected long-term return - eredited to Net
Operating Expenditure in the Comprehensive Income and Expenditure Statement

5. Gains/losses on settlements and curtailments the result of actions to relieve the company
of liabilities or events that reduce the expected future service or accrual of benefits of
employees - debited to the Met Cost of Services in the Comprehensive Income and
Expenditure Statement as part of Non Distributed Costs

6. Actuarial pains and losses - changes in the net pensions liability that arise because events
have nat colncided with assumptions made al the last actuarial valuation or because the
actuaries have updated their assumptions - debited to the Statement of Comprehensive
Income and expenditure,

7. Contributions paid to the Morthamptonshire County Councll Penslon Fund — cash paid as
employers contributions to the Pension Fund.

115 Going concern
The financlal statements have been prepared on a going concern basls, Forecast profile of

income and expenditure for 2018/19 indicate that cash flows far year will be sufficient to meet
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1.16

all obligations as they hecome due. The payment of the Management Fee [s made monthly in
advance. In addition, the Council has made available a £1 million ‘overdraft’ facility from Housing
Revenue Account balances which can be wsed to maintain cash flow in adversity. This payment
profile helps ensure adequate cash flow is maintained throughout the year.

NPH manages the Council budgets for Capital and Revenue Maintenance of the property
portfolio, These are invoiced monthly in advance based on approved budgets and are then
adjusted to actual quarterly in arrears. In this way income Is balanced to expenditure over the
course of the full year. Generally, all contracts with external suppliers are held with Northampton
Partnership Homes Ltd with 1 key exception: Specialist Fleet Services who provide vehicle hire
services o the Council who then sublet to Northampton Partnership Homes. This arrangement is
coming to an end and durlng 2017/18 a new lease agreement between NPH and 5F5 has been
signed, This is a phased approach and any new vehicles ordered will be under the new contract.

By virtue of the Management Agreement with the Coundl, the Coundgl guarantess the status of
Morthampton Partnership Homes as a going cancern. This agreement s for a period of 15 years
and each year a 5 year fee indication is provided (5ch.5). Crucially, the agreement contains
paragraphs 19.1 and 19.2 {see below] which guarantee the status of NPH as a going concern.

19.1  The Council shall provide and evidence such support for NPH as sholl be required to
enable NPH's auditors to confirm from time (o time to MNPH's board of directors thot NPH
is and will continue to be able to meet its debts as they foll due ond is otherwise o "going

i

COMRCERTT ,

19.2  The Council agrees that whether through the Totol Fee or othenwise it shall ensure that
NPH is able to discharge its liahifities for the pension’s costs attributohle to NPH's post,
present ond future employees.

Eey Judgements
The Company has responsibility to commission and project manages the Capital and Revenue

repairs programme for Council Homes. Contracts are issued in the name of Northampton
Partnership Homes Ltd and the Company recharges the Coundl full reimbursement of these
costs under a Managed Budget Fee. We consider the Company to be the principal in this

arrangement.

The 14519 opening pension deficit on commencement of the scheme has not been chargad to
the Staternent of Comprehensive Income as the Company’s penslon liability is supported by the
Council as the ultimate parent [see above).

The acquisition of the company’s activity from its parent is 2 transaction between entities under
comman centrel and consequently is outside the scope of (FRS 3 Business Combinations. In tha
absence of specific guldance in IFRS applicable to such transactions, the company has considered
guidance that is available under other similar conceptual accounting frameworks and accounted
for the business transfer as a group reconstruction using merger accounting principles set out in
FRS & Acquisitions and Mergers issued by the Accounting Standards Board.

The Directors consider that the application of acquisition accounting, and consequential
recognition of goodwill, would fail to reflect the substance of the transaction. No consideration

==
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1.18

1.19

1.20

1.21

1.22

was paid for the business transfer, however the company did assume the defined benefit pension
scheme obligation in relation to employees who transferred to the company as part of the
business transfer; no other assets or liabilities were transferred, The difference between the nil
cansideration and the assumed pension scheme obligation has been debited to reserves, as the
assurmption of the pension scheme obligation is in substance a distribution to its parent.

Government Grants
Grant income will be recognised on receipt when the amount can be measured reliably, The

Company will ensure that it meets any conditions associated with the grant funding. The
Company has not received any grant income.

Accruals Concept
Income s recognised in line with the provisions in the management agreement, when revenue

can be measured reliably and the future economic benefits are probable, Expenditure is
recognised ence goods or services have been received, rather than when cash payments are
made.,

Where income and expenditure has been recognised bt cash has not been received or paid, a
debtor or creditor for the relevant amount is recorded in the Statement of Financial Position
respectively. Fqually, where cash has been received or paid which is not yet recognised as income
or expenditure, a creditor (income in advance) or debtor (payment in advance) is recorded in the
statement of Financial Position respectively and the Comprehensive Income and Expenditure
Statement adjusted accordinghy.

Wal ed Tax

income and expenditure treated as elther capital or revenue, excludes any amounts related to
VAT, All VAT collected is payable to HM Revenue and Customs and all VAT paid is recoverable
from It Ay ameunts cutstanding {payment or receipt) at the year-end date is held as a creditor
or debtor after netting off the amounts due / owed.

Events after the Statement of Financial Position date
Where there [s a material post Statement of Financial Position event, a disclosure in the notes to

the accounts will be Included. IF this event provides additional evidence of conditions that existed
at the Statement of Finandal Position date, and materially affects the amounts to be included in
the accounts; adjusting items will have beaen shown in the accounts.

Exceptional and extraordinary items and prior period adjustments
Exceptional and extraordinary ltems will have been disclosed separately on the face of the

Comprehensive Income and Expenditure Statement and details will be disclosed in the notes te
the accounts.

Contingent assets and liabilities
Where the Council has a contingent asset or liability this will be disclosed as a note to the

accounts,
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1.23 Recognition of Capital Expenditure [de-minimis Policy)
In accordance with International Accounting Standard 16 (1AS 16), the Company recognises non-

current assets when all four of the following tests are met:

1.

Assets held for use in the production or supply of goods or services, rental 1o others, or for
administrative purposes,

Assets expected to be used for maore than one financial perfod.
Assets where il is expected that future economic beneafit will liow to the Company.
Assets where the cost can be reliably measured.

The capital cost of an asset is recognized to be:

Purchase price, construction cost, minimum lease payments or equivalent including import
duties and non-refundable purchase taxes, after deducting trade discounts and rebates.

Costs assaciated with bringing the asset ta the location and condition necessary far it to be
capable of operating in the manner required by management.

Initial estimate of the costs of dismantiing and removing the asset and restoring the site on
which It Is located, the obligation for which the Company incurred either when the asset was
acquired or as a consequence of having used the asset during a particular period for
purposes other than producing inventories during that period,

Subsequant expenditure that will substantially increase the market value of the asset,

Subsequent expenditure which substantially increases the extent to which the Company can
use the asset for the purpose, or in conjunction with the functions of the Company.

The Company has a general de-minimis level of £1,000 for capital expenditure purposes,

Capital Assets are held on the Statement of Financial Position as nan-current assets, unless
otherwise stated.
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z. Revenue

Income is derived whally from within the United Kingdom from the Company's principal activity
of housing management.

2017/18 2016/17

£000's E000's
Management fee paid by Northampton Borough Council 49,416 53,286
49 416 53,286
Analysed as:
hanagement Fee - Housing Revenue Account 13401 12,929
Management Fee - General Fund 314 237
Repairs & Maintenance 12,203 12,401
Capltal 23229 27,509
Other 270 210
Total Revenue 49,416 53,286
3. Other Expenses
Other expenses comprise of:
2017/18 2016/17
£000's £000's
Management Fee - Housing Revenue Aceount 4,285 4,854
Management Fee - General Fund 286 211
Rfepairs & Maintenance 7,493 7,612
Capital 23,209 23,510
Special Services 1,365 1,208
Total 36,661 41,385
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4,  Operating Profit

The operating profit |s reported after charging the following costs:
2017/18 2016/17
£000's £000's

External Audit Fees - Grant Thornton UK LLP
= Audit Services 19 19

—Other Services & &

Intermal Audit Fees - RSM Risk Advisory 5 o

Services

Operating Lease 380 475

The following table analyses the nature of expenses as

Follows:

Staff costs 11,999 11,273

Other Operating Costs 36661 41,395
48,660 52,668

These cost are further analysed by funding pot

Management Fea - Housing Revenue Account 8,554 8z

Special Services 3,526 3,366

hManagement Fee - General Fund 316 238

Repairs & Maintenance 12,996 12 842

Capital 23,229 27,510
48,660 52,668

5. Property, Plant and Equipment

Morthampton Partnership Homes Lid currently owns property and plant costing £2,000 the
value at 31 March 2018 was £600. Depreciation has been applied in line with current policy.

. intangible Assets

The company does not hold any intangible assets,
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Inventories are stated at cost and relate to van stocks for the responsive repairs service during
the year £177k was charged to operating expenses in the Statement of Comprehensive Income.

2017/18 2016/17

£000's EODD's
Inventories =1 102
Total o8 109
Trade and Other Recelvables
2017/18 2016/17
£000's £000's
Sundry Debtars 41 10
Amounts due from Northampton Borough Council 5,052 5, a0
Payments in Advance 140 585
HMRC - VAT B840 1,284
Total 6,073 7,639

Cash and Cash Equivalents

2017/18 2016/17

EODD's £
Cash in Hand 1 T
Bank current account 1,682 1,226
Total cash and cash equivalents 1,683 1,227

Trade and Other Payables

2017/18 2016/17

£000's E0O0's
Trade payables 3,882 5,543
Amount owed to Northampton Borough Council 24,734 2,916
Tax and Social Security 188 379
Sumdry Accruals 128 4
Total trade and other payables 6,931 8,342
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11. Finance Cost

2017/18 2016/17

£000°s £000's
Finance Costs [ 364) {432)
Total (368) (a32)

12. Taxathon

HMAC have confirmed that the activities and transactions between Northampton Borough
Council and wholly owned subsidiaries of Northampton Partnership Homes Ltd do not amount
to trading and as such any surpluses in respect of these activities are not taxa ble nar any lnsses
ralievable for corporation tax purposes. It follows that taxable profits or losses should only arise

an activities carried out with external organisations.

13. Cash Flow adjustments and changes in working capital
2017/18 2016/17

Adiustments {non-cash [tems) £000's £000's
Current service costs 2,199 1,830
Met pension interest costs 369 432
Total Adjustment 3,168 2,262
2017/18 2016117
Net changes in worldng capital E000's EN00's
Change in trade and other recelvables 1,566 {1,0649)
Change in trade and other payables [1,911) 1,237
Change in employes benefits accrual B3 28
Movement in Stock 11 [ 25]

Capital Expenditure £ =

Met changes in working capital (272) 17
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14.

15.

Reserves

2017/18 2016/17
Retained Earnings and Reserves Motes £000's £000's
Profit for the year 390 183
Remeasurement of pension assets and liabilities 20 718 {2,085}
Total Compre hensive Profit /(Loss) for the year 1,108 {1,902}

Analysis of Reserves

Opening position at 1st April {14,121) {12,219)
Profit and Loss [usable) 1,255 (349)
Pension deficit {262) {1,666)
Insurance Resarve 118 113

1,131 [1,202)
Closing position at 31st March {12,990} (14,121)

Related Party Transactions

Morthampton Partnership Homes Ltd is an Arms-Length Management Company wholly owned
by the Council. The Company was established with no share capital and is limited by guarantee.

In the event that the Company is wound up the Council undertakes to contribute such amounts
as may be required for the payment of the debts and liabilities of the Company. After the
satisfaction of all debts and liabilities, the remaining assats will transfer to the Coundil’s Housing
Bevenue Account,

The Council has delegated the responsibility for overseeing the management and maintenance
of its Housing stock to Northampton Partnership Homes Lid in accordance with a Management
Agreement with effect from 5™ January 2015.

Details of the status of the company and the composition of the Board of Directors are given on
page 2.

The Council pays the Company a management fee, monthly in advance in accordance with the
mManagement Agreement, The Company has involced a total of £13.7m for management
services to the Council relating to 2017/18. In addition to this the Company Invoices the Council
monthly in advance to fund the repairs and maintenance and capital programs at each quarter
end the balance owing/owed is adjusted so that the income equates to the expenditure
incurred, The Company invoiced the Council £12.2m and £23.2m for the repairs and
maintenance and capital fee respectively.
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The Councll pravide facilities to the Company as outlined in the management agreement in
addition to this not all contracts had transferred over to the Campany and therefore these costs
were incurred by the Council and at 31* March 2018 the Council owed the Company £2.3m. The
balance is payable on narmal commercial terms and does not bear any interest.

TFH!!SELﬁiEI‘IE_W'@ key management personng

Key management of the Company comprise of the Executive Management Team (Chief Officers).
Key management persanngl remuneraticn includes the following expenses:

2017/18  2016/17
£000's E000's

Wages and salaries RS A53
Social security cost 43 31
Pension cost 53 48
Severance Payments 30 i
Total 511 552
irector’s remuneration

The Directors’ of the Company are detailed on page 2. Directors’ remuneration includes the

following expenses:
2017/18 2016/17

E000's E00D's

Wages and salaries g

Tatal 5

16. Ultdmate parent company
The company is a whally ewnad subsidiary of the Coungil and the accounts have bean

consalidated into the Council's financial statements,

17. Contingent Liabilities
Northampton Partnership Homes Ltd has no contingent liabilities at the 31 March 2018,
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1B8. Employvee Benefit Expense

Expenses recognised for employee benefits are analysed as follows:

2017718 2016/17

EO0D's £000's

Wages and salaries 7,083 7,916
Social security cost 759 771
Pension cost 2,796 1,830
Temporary Staff 461 756
Total 12,000 11,273

The average number of full time equivalents fior the year was 257 (2016/17 - 268).
19, Employee Related Benefit Accrual

The current liabilities recopnised for employer remuneration in the Staterment of Financial
Position consists of the following:

2017/18 2016/17
£000's £000's
Employee related benefit accruals 119 56

The accrual relates to untaken holiday entitlernent and flexi time as at 317 March.
20. Retirement Benefit Obligations

The Company is @ member of the Local Government Pension scheme administered by
Northampton County Council. This Is a funded defined benefit scheme which provides index
linked retirement benefits to emplovees who choose to join.

The scheme was opened on 5™ January 2015 when employees of Northamplon Partnership
Homes Ltd transferred from the Councll under Transfer of Undertakings [Protection of
Employment) [TUPE). At the time of admission the Company scheme was fully funded under the
actuzrial valuation assumptions made. Howewver the figures presented In these financial
statements are reported under the requirements of 14519, which are prepared on a different
hasis to the actuarial valuation.

Employees and the Company pay contributions to the fund. During 2017/18 the employer's rate
was 16.4%, (2016/17 13.3%) and employees contribute variable rates which increase on banded
salary ranges. At 31° March 2018 the scheme had 236 (2016/17: 244) active members,
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A comprehensive actuarial valuation Is undertaken every three years and the latest review was

undertaken on 31 March 2016 by the actuary Hymans Robertson LLP.

Movements in the present value of the defined benefit obligation are as follows:

2017/18 2016/17
£000's £000's
Opening balance at 1 April 30,256 22,535
Current service cost 2,799 1,830
Interest cost on pension liabilities 524 248
Contributions by scheme participants 163 266
Femeasurment —Gain on financal assumptions (806) 4,777
Closing balance at 31 March 33,236 30,256
For determination of the pension obligation the following actuarial assumptions have been
used:
Inflatipnary assumptions 2017/18 2017/18
End of Start of
Period Period
%% b
Rate of Inflation (CPI) 2.4 2.4
Rate of Inflation (RP1) 3.4 3.4
Rate of increase insalaries 2.7 2.7
Rate of Increase in pensions 2.4 2.4
Discount Rate 27 26
mMartality assumptions: 2017/18 2017/18
End of Starl of
Period Period
years years
Life expectancy for current pensioners aged 65:
Men s | 221
Women 2.2 24.2
Life expectancy for future pensioners aged B5in 20 years
tirme:
Mien 23.9 23.9
Wamen 26.1 26,1
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Analysis of plan assets as follows:

2017/18 2016/17
£000's £000's
Opening balance at 1 April 16,057 10,214
Interest on plan assets 456 416
Remeasurements (assets) {88) 2,692
Employer contributions 2,831 2,469
Benefits paid (257) {201}
Contributions by members 460 467
Closing balance at 31 March 19,419 16,057
Fair value of plan assets 2017/18 2016/17
£000's £000's
Consumer 1.387 1,172
Manufacturing 65 a7
Energy & Utilitities 1,102 953
Financial Institutions 1,345 1,176
Health Care 547 565
Information Technology 1,374 1,085
Other 1,241 1,063
Debt Securities
LIk Government 1,627 1,444
Private Eguity
All g 27
Real Estate
LK Praperty funds 145 1,174
Owverseas Property Funds 0 73
Investment Funds and Unit Trusts
Equities 7,141 5,617
Bonds 1,427 1,277
Cash and Cash Equivalents
All 520 384
Tatal 19,419 16,057
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Amounts included in the Statement of Financlal position in respect of defined banefit
scheme are as follows:

2017/18 2016/17
£000's £000's

Fair value of plan assets 19,419 16,057
Presernt value of funded obligation (33,236) (30,256)
Deficit in scheme (13,817) (14,199)

Amounts reported in the Statement of changes in equity in respect of the defined benefit
schame are as follow:

2017118 2016/17
£000"s EOOD's
Remeasurment (liabilities):
Experience gain - 262
Gain/(Loss) an financial assumptions Ba {5,037}
Other - (2}
Remeasurment {assets) (88) 2,692
Actuarial gain/|loss) recognised in the Statement of 218 (2,085)

Changes in Equity

Amounts recognised in the Statement of Comprehensive Income in respect of the defined
benefit scheme are as follows:

2017/18 200617

£000's £000°s

Current service cost {2,799) (1,8300

Interest cost on pension liabilities (B24) (B48)

Interest on plan assets A56 416
Total charged to the Statement of Comprehensive

ik (3,267) (2,262)

Income

Current service costs are recognised in Employee Benefit Expenses. Interest cost and
administration expenses are recognised in Finance Cost.

|4519 requires the disclosure of the sensitivity of the results to the methods and assumptions
used. The sensitivities regarding the principal assumptions used to measure the scheme
liabilities are set out below:
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Approximate  Approximate

¥ increase monetary
to Employes amount
Changes in assumptions at 31 March 2018 Liability (£000)
(0.5% decrease [n Real Discount Rate 13% 4,232
0.5% increase in the Salary Increase Rate 3% 847
0.5% increase in Pension Increasas Rate 10% 3,304

Estimated Employer's contributions for the period to 31 March 2019 will be approximateby
£2,831,000.

21.  Finance Income

2017/18 2016/17

£000's £000's
Investment income from cash and cash eguivalents 2 2
2 2

Total
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22, Financial Instruments

Assets
The table below analyses the Company's financial assets held for managing liquidity risk which
are considered to be readily saleable or are expected to generate cash inflows to meet cash

outflows an financial Habilities,

Current
31/03/2018
MNotes £000's |

Trade and other receivables 8 5,232
Cash and cash equivalents 9 1,683
Total 6,915

Current

31/03/2017

E£000" 5

Trade and other receivables g 6,354

Cash and cash equivalents 9 1,227
Total 7,581

Liahilities

The table below analyses the Company's current and long-term financial liabilities on a
contractual gross undiscounted cash flow basls at the reporting date up to the contractual

maturity date,
Current
31/03/2018

MNotes £000's

Trade and other payables 10 {6,743)
Total (6,743)
Current
31/03/2017
E000's
Trade and othar payables 10 (B,462)
Total (B,462)
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23.

Cash Flow

The Company's primary source of revenue is from the Coundil either through the Management
Fee (£13.4m) or the capital (£23.2m) and Repairs & Maintenance Fee (E£12.2m) which are
invoiced monthly in advance and then adjusted on a guarterly basis to reflect actual expenditure
Incurred. The timing of these cash inflows ensures the Company can meet s financial
obligations

Credit and Liguidity Risk

The Company ensures that all liabilities are met as they fall due. As stated above the nature of
cash Inflows gives a safeguard that the Company is exposed to low creditand liquidity risk.

The Company is exposed to liquidity and credit risk principally in the event that the Councll were
to experience cash flow difficulties. However, based on the Council's own high credit rating this
iz assessed to be a very unlikely scenario of low risk,

Interect Bate Rick

The Company has no borrowing and no long term investments. Short term deposits are limited
to cash held at the bank and interest received from these shart term investments is not critical
to the Company’s revenue. We therefore consider that the Company is not exposed to interest
rate rizk im relation to its financial instruments.,

Operating leases

The Company entered into a new contract on 1st February 17 for the supply of contract hire
vehicles. The existing lease arrangements with Northampton Borough Council will expire once
the company replace existing vehicle.

Expenditure on operating leases during the year totalled £380k (2016/17 £475k) and was
included in operating costs in the Statement of Comprehensive income.

Within 1year 1to5years Total

E£000's EDDD' s EOOD's

31st March 2018 273 32 1,204
Within 1year 1to 5vyears Total

EDDD's £000's £000's

31zt March 2017 373 a57 1,330

Occupation of the premises by NPH for the period to 31* March 2018 is under a Tenancy at Will
Agreement.  This arrangement has not been included in the Financial Statements as an
operating lease, by virtue of not being classified as a lease.
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24. Post reporting date events

Mo adjusting or significant non-adjusting events have occurred between the reporting date and
the date of authorisation.
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