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COMPANY INFORMATION

Board Members [Statutory Directors)

There are places reserved on the Board for the following constituency groups: Independents {4
places), Tenants (4 places), Councillors (4 places); 12 in total,

David Latham — Independent [Chair)

Rachel Terry = Independent {Vice-Chair) (left 18" October 2019}
Chris Deery — Independent

Andraw Weatherill = Independent

Andrew Woods — Independent (appointed 18% October 2019)

Clare Whitehead — Tenant

John Connclly — Tenant (Vice Chalr)

Godfrey Kanengoni — Tenant

Chris Webb — Tenant (appointed 18™ October 2019)

Alan Bottwiood — Coundcillor

Andrew Kilbride = Councillor

Rufia Ashraf — Councillor {left 16™ June 2020]
Mary Markham — Councillor

Zoe Smith — Councillor (appointed 16™ June 2020)

Executive Management Team (Chief Officers)

Mike Kay = Chief Executive

Paul Satchwell — Executive Director

Iulie Petrie = Assistant Director of Human Resources and Organisational Development
Micola McKenzie — Assistant Director: Housing

Gary Duckmanton — Assistant Director: Property Maintenance & Compliance

Dale Robertson = Assistant Director; Corporate Services and ICT

Helen Town — Assistant Director: Asset Management & Development

Linda Cherrington = Assistant Director: Finance {appainted 16™ September 2019}
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STRATEGIC REPORT
Purpose

Morthampton Partnership Homes Limited (NPH) was founded in January 2015 to take on the management
of housing stock owned by Northampton Borough Council, Its purpose is to improwe senvices and the
provision of guality homes to more than 25,000 custamers arcund Northampton, We are proud to help
many peaple live in a home they can afford in communities and places that they want to e in. Our vision
which remains unchanged since the business was established, is

“ta provide homes which enable people to live happy and healthy lives in enriched communities.”
Principal activities and funding

Morthampton Partnership Homes Limited (the Company) was created as an ALMOD {Arm's Length
Management Organisation] to manage Morthampton Borough Council’s {the Council] housing stock. The
Company was established with no share capital and is imited by guarantee. The Company 15 a subsidiary
af the Council, and these financial statements are consolidated into the Councif's accounts.

The Company was incorporated en 30t April 2014 and began trading on 5™ fanuary 2015,

The principal activities of the Company are the provision of housing services including housing
rmanagemeant, repairs and major works, The business is also a development partner of the Council and
recelves funds on their behalf for the provision of new affordable housing.

The company set up a subsidiary Happy to Help (Northampton } Community Interest Company In July 2018
with the aim of improving the health, well-being, economy, environment and availability of opportunity
for the benefit of MPH residents and their communities,

Happy ta Help (Northampton) Community Interest Company was Incorporated on the 18th July 2018 and
is wholly awned by the Morthampton Partnership Homes, which has its own board of Directors. It is a
company Limited by Guarantee (CLG) and is a not for profit organisation. The financial results of the
cofmpany have been consolidated into NPH's financial statements Tor the year.

Review of business results and performance

The consofidated financial statements far the year ended 317 March 2020 show an operating loss for the
year of E89k (2018/19: £236k profit], and a total comprehensive profit of £5,485k (2018/19: £2 652k loss)
aftar taking into account movements on the pension liability.

HMRC have confirmed that the activities and transactions between NPH and the Council do not amount
te trading and as such amy surpluses in respect of these activities are not taxable nor any losses relievable
for corparation tax purposes. Taxable profits or losses therefore should only arise on activities carried out
with external organisations: In this regard, interest income earned on cash balances is taxable, However,
as a Community Interast Company (QC), Happy to Help has the same corporation tax obligations as any
lirnited company regardless of whether there Is a profit intention or not. During the year we approached
HMRL for non-statutory clearance, however the response received was that it is not appropriate in this
circumstance.

We have now completed our fifth year of operation and the current financial year has been directed
towards the achievement of the Corporate Plon 2018-2023 Objectives which are as follows:
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Our 2023 Vision Roadmap:

e E100m will be spent ower the 5 years an improving homes, Nelghbouhood
Regeneration and increasing the numiber of new homes
= BN of commanal blocks achisving a cleaning assessment sandand of A jthe

Quality homas heghest) or B by 2023
and estates = A 10 Yeor Development Strategy defvaring & minimum of 1,000 new homes ﬁ
e Warm Homeas Fund started in January 2000 to irvest £17%1,000 to support circa
—— 200 homies.

« Ewpand the use of renswable snergy to minimize tha impact to the
arvironrmuent and prevees fuil poverty

Corchuct Bi-ennkal Leaselokdar and Tenants Sureys

Achiirvad Support Sarvice Accreditation in 2018

Achleved A5E Accreditation In 2215

ICE Servica Mark Accredézhon by 2023 1
Imvested E6m in Alds & Adaptzhons by 20232 to malntain tenant ndependerce , t
Expand cur housing offer ta include mew buikd supported houwsing for adults

with physical dizabifties mental health problems, aming dissblines and

gafism by 2001

® ® @ = ® m

= Enhance our onbne anyhime self-senise offar, inchuding anling repass

repoeting, satisfaction Surveys and 'Where's my repalr Operative?’ -‘t*
= Building up our Resident Indodsemeant offer and engagemeant opportunities

1o engure all zan participate

o Whewnll develap and graw our Commurnity inkerest Compary: Happy 2 Help
and generate inward inestment of arcund ESE0K In sooisl value by 2023
s Dednigr an increased programme of social and affordable housieg need over
the nest & years for the Council through cur investmant [/ Developmant Plan
Framawark @
+  Wewill use sur estabished 10-paar partnarship with Engia to delvar
invistment and improvements to axistng homes.
= W will gross our roww estzblished framewsork of smaler ksl contractors and
suppliars 1o assist in the dalisery of a local, first class repairs service

»  Conmnde service improvement reviews: repain casts, Community Hubs, SLAE
and service charges

= Universal Credit Intervention Flan over the next 3 years from 2018 to support l“]
tenants to sustain tenancies whillt makimising inoome

= Achieve £1.3m income generation from PY Panels over the next & years

= Achieve irmvestors in People Gold Standard by 2023

e Dallver a Talent Management Prograrmme developing existing and new
employees

= Cregled o Strategic Apprenthoship Frogiameme

« Reducirg owr Carton Footprind by 2023
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The Plar sets out a number of performance measures geared to achieving the strategic objectives and a
range of more detailed measures have been developed against which NPH will also measure its
peformance, of which 72% (2018/19: 83%) are achieving {within agreed tolerances) or exceeding the
target at the end of year. Actions are in place and being monitored to address areas of under-performance
agalnst targets such as repairs completed within the target period and voids. Yoids KPI's make up a large
propartion of the underachieving measures and although the EPFs were not hit Tor the full vear, at the
year all indicatars were hitting targets and so the intention is to maintain this level of performance and
continue Eo mmproave,

Progress against strategic objectives is summarised below., A more comprebensive account can be found
in the Corparate Plan 2018-2023 document on the NPH website.

Melghbourhood investment programmes completed
In Spring Boroughs, Thorplands, Cemp Hill, Blacktham
and Lings. Including new playground in Thorplands and
Garage Site review and refurbishment programme B gy vith pley srex in 3pring Boro gy
completed
150 niny hornes created since 2018
E19 8m Invested In estata and proparty regenaration
in 2019-20 Ten-year annual oyclical internal componant

programme estabEshed
Completion in 2019 of car park upgrades and sacurity

""“:;‘“'“ including barriers to all town centre car Cantenary House in Hunsbury complated in 2019
par providing homes for 40 familias with cutside green

28% of sl Blocks achieving & clesiing space, balcgnies and children's play area

ssment standard of A highest) or B by 2023
— s e i Briar Hill Meighbourhood Evant In Movember 2015

to raize awaraness in an area where fiy-tpping is 2
big issue
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Customer focussed

ey Achievements

Achieved ASA Serce Accréditation with Hausebdark with
the highest attamment level

supported over 100 surivars of Domestc Abwse to
ansune they Ive free from further harm and safely

Achieved Supporting Pecple Accreditation in 2019

Conducted aver 18,000 welfare checks

wia the Welfare and Comphex Meeds Tegm, ersuring our
st eldarly and vulnesable tenants have the support
thay nesd.

Supported tenants to access over £160.000 in unclaimed
bensfit payments they ane entithed to

supported over S00 tenants with housing related support
with over 95% of tenants who receive the housing related
support stll sustaining their tanansy

Property Maintenance and Compliance service standards
introduced

©On-lina reporting of repairs launched
Tanant valuntieers recruited to the CIC

Community involvement projects held, such as the
annual Garden Competition and Community Hero
Awards

Invested £1.3m providing asds and adaptations o
support peaphe in their harmes and in new build adapted
hiaries

Reducing re-et times and achisving lovest kvl of vald
LT T

Offerad homes to 925 new berants In 2019-20
Reduced rent arnears and avictons

Incraased the supply of accommodation for older
people ard supported housing by creating 45 flats 1
Lakeview, opened in 20149

Staff and tenant surveys conducted on customer senvice
Customer Sarvice Strategy developed in Septamber 2018

Conducted first Leassholder Satisfaction Survey in 2018
Census Tanant Survey hild in 2019

Impraving Fepalrs RIEHE First Time

Launch of Daphne, the community bus visiting
estetes on a timetabled schedula

Tenant Board Members recruited to the CIC
M Equality & Diversity Policy

Hew Community Hub provision In
Spring Boroughs in 2018
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Key Achievements

Tackling community safety issues with the county-
wide Community Safety Partnership, Northampton
Community Safety Board, lecal hot spot groups and
supporting community inftiatives

Days of Action hald across the town working with
partnars such as Ryehill Weak of Action [19-23

ALgust 2015)

Supperting the Council with defivery of its
objectives, the development of the

Housing Strategy and increasing the supplhy of
affordable housing

Kaeping Informad of local and national changes

through the Northemptonshire housing
management and developmant forums.

Being an effective ot

Key Achievements

implamentation of the new materisls contract

Briar Hill Neighbourhood Event in November 2019 to

raize awareness In an ares where fly-tipping i3 a big
issLmn

Working with Horthamptonshire County Councll on a
county-wide Qlder Persons’ Housing Strategy and tha
devalopment of an axtra care schoma at Foxfralds

Established contact partnerships with Engle
{planned mantenance work), Just Ask [cleaning

serices) and Conftinental Landscapes (grounds
maintenanca) b iImprove services.

Launched Neighbourhood Plans in 2019/20 to
provide key informaticn, facts and services within
local estates.

Launched an innowative materals contract with

Grafton's for the responsive repains sendce in
April 2020

—

Delivered a wide variaty of training for staff, with
&7 passing gualifications and over 3,500 hours
training provided through our Laarning and
Development Programme.

supporting the delivery of a new, efficient delvery model

Full review of our Repabrs Service to deliver Right First
Time

Reduced sickness absence from 14.71 days in 2015/16
to 7.05 days in 2013/20.

Ralsed over £2,200 In 2018-19 and £8,182 in 2019
20 for our nominated charities voted for by staff.

intraduce Repairs Aecharge Policy in 20139

Employes Well-being Policy devaloped

Reduced sickness sbsence from 14.71 days in
2015/16 t0 11.27in 2017/18

Annual Emploves ‘Making A Difference (MAD)
Awrarde’ held for the third year to recognlse staff
commitrment and achievernenis.

Strategic Apprenticeship Programme with 18
apprentices starting with NPH since 2013

MPH Project Management approach rolled out in
2019

Randewad Health and Safety and Compliancy and
daliverad improvernents to ways of working
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Overall the sarvices to the council were delivered within budget with a £6.9m under-spend against the
management fee budpet. The capital budget was fully committed In the year reflecting a mix of carry
farward where certain projects slipped and other works being able to be brought forward. £9.8m on new
build projects was carried forward where certain projects were delayved mainly as a result of hald ups
through the planning application process and, later in the year, the Coronavirus pandemic. This was
reduced by being able to bring forward works on the planned investment programme of around £3.2m.

NPH are delivering a programme of investment into the stock. The approach has been renewed to defiver
efficient improvernent to neighbourhoods in a targeted way, This doesn't preclude spending in areas that
are In considerable need, but where possible the investment is focused towards a whole estate
impravement rather than specific warks on a more ad hoc basis, The following graph shows the split of
the Capltal pot between jnvestment in current stock and in new development aver the |ast few years and
the forecast for the next few. It is essential that MPH and NBC continue to get this balance right as
developing new homes should not be at the expense of continuing to invest in the ¢11,500 properties
that are already in existence.

The following graph demaonstrates that while investment into the development stock is increasing it is not
at the expense of a reduction in Investraent to the current stock.

Investment in current and new stock
0,000,000
540,000,000
40,000,000 -
230,000,000 -
20,000,000 -
10,000,000

B fvestment in navw stock
| Investment i oarEnt stock

0 4

’@#@w@cﬁ’ .Mni»

Maragement cantinue to wark on plans to deliver new homes, Stock numbers in 2019/20 have reduced
due to Right ta Buy (RTB) sales, which were 125 this year (2018/19: 125), however NFH have delivered
the biggest programme of new homes in a number of years adding 122 {2018/19 — 71) new units. During
the year plans have progressed to grow the development pipeline further and NPH has the capacity to
grow its service to the coundl In this area, We have also developed our offering to other public sendce
entities taking on the development of property for Northampton County Councll care services during the

year.

The lifting of the HRA borrowing cap by the government in October 2008 has meant that for the first time
there is significant capacity within the HRA to develop the number of new affordable homes required in
Mortham pton. This (s not an endless supply of capital but for the right schemes, subsidised by 141 Right
to Buy receipts and Homes England grant, affordabillity for the HRA can be demonstrated and so a majar
constraint has been removed. NPH and NBC are still also considering other different aptions available to
access additional funding and deliver an Increased and accelerated programme that is not at the expense
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of investment inthe current stock. The ideais to have a suite of options available to maximise the delivery
of all aspects of stock investment,

Finally, during the yaar NFH, invested in its first directly owned property. An HMO property at Greenwond
Road, Morthampton was purchased completing in January 2020. The property was purchased to let to
MAASH 3 local charity providing emengency accommodation to the homeless,

2020/21 Priorities

MPH, along with the rest of the UK and much of the world, enters the new financial year in the middle af
the Coronayirus pandemic. The current uncerlainty and unparalleled restriction on ‘normal life’ mean
that service plans and budgets that were only just agreed by teams, committees and boards In the last
few months are in some doubt, That said, howewver, our broad prionties remain, and the expectation is
that =soeme elemient of business as usual must return in the relatively short-term,

The immediate priority i to work through this uncertain time protecting the most vulnerable and hardest
hit in our communities to the best of our ability and within our remit. We continue to place a high
importance on compliance areas and carry out emergency work while stepping up our programme of
welfare checks and support. We are also able to work to ensure that as much housing as possible is
avallable and of a habitable standard, 5o void works and some new development continues.

Where possible we will cantinue to work on items of the corperate plan that can be progressed. Onee we
are able to retum to something like business as usual service plans will ba resumad and the expectation
is that we will continue ta dellver the services we always have albeit pessibly in different ways.

Motwithstanding the curent situation NPH's operating environmeant continues ta change at pace, as it
has for a number of vears reflecting a challenging political and economic landscape. Mow more than ever
it is impartant to have the correct strategic direction and the flexbility to adapt to the changing
ervironment which will ensure that risks are managed and the most s made of opportunities that will

BITIETRE.

Our customers continue ta face social and ecanomic challenges that make life harder, The business will
alsp have to adjust to the effects of Brexit which still cannot yet be fully understood. W continue ta
monitor the situation with regard to the UK feaving the ELL While it 5 very difficult to determine what the
exact impact might be on NPH we are able to react and plan as more information becomes available. We
expect the Impact to be felt most through the supply chain. NPH Is involved in construction and
maintenance, both of which reqguire resources (peaple and materials) from the EU. 5o far the impact has
bieen minimal, but much will depend on the nature of the exit and the deatls that the government make
with both the EU and ather worldwide trading partners. We will work with our partners ta monitor the
situatlon and mitigate the largest Impacts where possible. Brexit scenarios are considered as part of
stress-testing of the Business Plan in arder that the patential financial impact can be understood.

Universal Credit (UC] will continue to be rolled out, albeit at & slower pace than the gavernment initially
intendad. NPH have continued ta see an increasa of new UC cases which at the end of the 2019/20 year
were 2,201, 19.7%% of all tenancies. The next steps from government are to move existing benefit
claimants over to U This will be done in a staged and controlled way over the next 3-5 years In order
that the impact is fully understood, and they can leam from what works and what doesn't as they go
along. It is expected that aver the nest year NPH will not be subject to any transfers and that ondy new
UC claimants will impact the Housing Revenue Account (HRA). The following graph shows the trajectory
st Tar of UC claimants for MPH. The expectation is of a similar increasing trajectory however the impact
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of Corenavinus can also be seen in the last month and it is difficult to predict whether there will be a
continu ing impact,

Wumber of Households Claiming Universal Credit
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The political landscape also continues to change for Northampton. Following the General Election in
December 2019 legislation has been passed ensuring that Morthamptonshire will move to a two unitary
model of local government. This will effectively see the winding up of the current boraugh and district
councils as well as the County Councll. Nerthampton Borough Council will become part of the "West
Morthamptonshire’ Unitany along with Daventry and South Northamptonshirg, This will become a realfty
from 1% April 2021, The impact on NPH will therefore be felt and understood as 2020/21 progresses. Tha
MPH Management Agreement will novate under the new Uinitary and we will continue to deliver services
in much the same way, however such a seismic shift under our feet will undoubtably impact on how we
do business in the future. We generally see the changes as an opportunity and feel that NPH has the
potential to be a key partner to the new unitary.

MPH was set up to ensure that these challenges can be effectively dealt with and plans for 2020/21 target
continued imprevement 1o services and the provision of guality housing against this backdrop. Building
on the work from the past five years the focus remains on dellvering a value for money, customer focused
service far tenants and residents and far the council through our Corporate Plan.

Walue for Money

At Morthampton Partnership Homes (NPH| we strive to generate value in all we do, Our vision is "o
pravide hames which enable people to live happy and healthy lives in enfched communities”. To deliver
this vision, it i essentlal that value for maoney (VM) is central to our business.

Our key strategic priorities are:
o (o delier and maintain high guality homes and estates;
o Lo delwver high quality customer focussed housing services;
to improve empowerment, opportunity and aceess for all;
to develop and maximise partnerships to build stronger, safer and thriving communities in
Morthampton; and
» to baanopen, inclusiive, effectively managed and trusted organisation.

MPH has a ralling 3-year VM Strategy that takes account of our wider strategic objectives and describes
b WEM Fits, As wou would expect there is a strong link between our 'critical success factors’ for delivering
the strategic objectives and Wik,

Page 11 Company Mo 09012453



Northampton Partnership Homes Limited
Financial Statements 2019/20

For us, ¥iW means obtaining the mazimum benefit from the resources available ta meet the needs and
aspirations of our tenants and leaseholders. This requires us to be effective in how we plan, manage and
operate our business,

MPH does not believe VM is salely concerned with achieving the kowest cost and we maintain a strong
forus on Improving services for customers. Any gains made are reirvested back inta the deliveny of
frontiine services and the Happy to Help Community Interest Company. We look for outcomes that can
be measured and which demonstrate our trajectory towards increasing Wik,

Yin Indicators and Critical Success Factors

Az an armis-length management arganisation [ALMO], NPH & wholly owned by Northampton Borough
Council [NBC). The performance of the councils Housing Revanue Account (HRA) is where overall financial
performance is demonstrated. This statement therefore uses metrics that take account of HRA
pefarmance and position, within which NPH's accounts are the fundamental contributor, For example,
the HRA has an annual revenue cost of approximately £26.7m (201920 business plan) and NPH had a
budgetad management fee of £26.5m aof that to enable the delvery of housing services across
MNorthamptar.

MPH was set up to provide and improve housing services, with the requirement of refreshing and
reinvigorating the Council's housing offering.  To monitor this progress, a number of performance
measures werd put In place. These measures are the Tier 1 and 2 performance indicators that NBC review
guarterhy and annually. These are the critical success factors for NPH and Feature in the metrics below.

Civarall NPH Performance

| 2013/14 | 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 |
| Actual | Actual | Actual | Actual  Actual  Actual | Target
Headline Social Housing | MN/A | 4521 4217 4470 5.981'| 5,785
| cost, £ per unit - - ", . I — : e
% satisfied with overall 72% M M/ 7E% M/&  Replaced A
service? .
% C5l satisfied with | NjA M/ N/ N/A /A 71% N/A
overall service [
I % satisfied with value 66% Pl S o 78% | NA _?é?g__&fﬂ
for money of rent?
| Staffcost perunit | 801 808 790 | 757 | 73 | Nt

Mote: 'Creerall cost per unit far prioe yoars has changed slightly when cormparad to the rapart st year. This is dus to charges in
alocation of stock rurnbers by HBE through the fimalisation af their cwn decouris which Gt the time of wiiting lat yesr wene

not completed and sgnad off. Currently 2018/19 onwards refmains cutstanding.

* The satisfaction results rom 2019720 onwards are the welghted awerage Customer Servicn Index sooves ghien by tepants in
rEsponse fo guestions about their espersences of WPH servces. This s & new and more appropeiate machanism te capiure
recent experiences and feedbach. Consequently, these scores will be comparable to fatwre but not prior year sureeys.

Headline Social Housing Cost has risen year on year reflecting the underlying need to invest in the capital
programme, which is particulary noticeable in 2019/20. During 2009/20 and in future years there (s
substantial investment in the new build capital programme with ambitions to deliver over 1,000 homes
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by 2025, this is also reflected in the social housing cost anticipated for 2020/2L  This additional
investment has been made possible due to the removal of the HRA Borrowing Cap fram October 2018.

The demand on housing in Morthampton is significant and continues to grow as tenants exercise their
Right to Buy depleting housing stock year on year, At the end of the 2019/20 vear there were ¢ 3,800
paople on the housing register. Mew housing investrment is very important to Northampton and provides
significant value both scecially and economically. The increased capital spend is almost completely related
to new bulld provision which is clearly needed in the area as evidendced by the bousing register numbers.
Currenthy there are mare than 3,800 people on the housing waiting list, with more than 350 individuals
and families living in temporary accomemodation and an ever-growing komeless problem that is a
symptom of the housing crisis across the country, This increase is clearly a critical need and value adding.
It will grow the housing stock of NBC todeal with these issies and provide valuable long-term assets that
strengthen the HRA balance sheet.

The extent of the capital irvestment is highlighted in the graph included in the Strategic Report on page
9, illustrating the grewth over this and future years to help reduce and reversae the current depletion of
housing stock.  This shows that investment in current stock remains consistent and high at cE20m per
annum for the fareseeable future and also that new build investment is not to the detriment of
expenditure needed on existing stock.

If capital spend is stripped out of the Headline Social Housing cost indicator the increase Is less
pronounced and when alse considering the inflaticnary impact, historically this has been almost static,
However, during 2019/20 this has grown sfightly reflecting the significant investment particularly in
compliance work. We have taken the decision to move Elactrical testing from a 10-year cyche (regulation)
t0 5 vears [ best practice) as well increasing activity on Radon testing.

|'2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21
f Actual | Actual | Actual | Actual | Torget
Headline Social Housing costex. | 2,065 | 2,160 | 2,204 | 2,280 2,355 | 2364
capital, £ . _
% change T aE% 21% |  25% |  40%| 04w
Annuallﬁ.ﬂatlan .ﬂﬁ.pr.— hAar) : 3.1% 3.3 ! A.4% I 1.9% ; THE

Satisfaction with service and the value achieved from rents received are strategic, oritical success factors.
Tier 1 and Tier 2 performance measures [agreed with NBC) include a sulte of operational service level and
satisfaction KPs.

Catisfaction is measured every twa years using the natlonal Survey of Tenants and Residents (STAR)
pravided by Housemark, The last survey took place in Dctober 2019 and the next full survey will be in
Cummer/dutumn 2021, Where a direct comparison i available, improvement across a number of these
measures can be seen when compared to the base position from 2014/15 which was the first year of
operation for NPH. Housemark have been carrying out @ review of their satisfaction menitaring
methodology and new puidance and approsches have been recormmended to move towards using
metrics that mare effactively capture service user satisfaction levels.

In anticipation of these changes NPH moved to reporting satisfactien using the Customer Service |ndex
(C51) scoring methodology in 2019/20, which provides results based on experience and importance to the
custamer an the service received, and not their perception of a service, The €51 scoring is also aligned to
MPH's work towards achieving Customer Service Acoreditations which is an on-going project with the
Institute of Customer Services. The first year of reporting the C51 score is incleded in the table below. As
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this will be the first year of reporting with this new methodology, no target will be fized. Previous "STAR
Housemark measures no longer callected and replaced with new C3l measures are shown on the relevant
service area performance tables as ‘replaced’ below,

Combining the improvemnent in service and new dellvery with the underkying headline sacial housing and
staff costs per unit remaining broadly static, it is clear that maore has been achieved with the resources
available. This includes servicing and supporting the Increased capital prograrmme where staffing costs to
date have largely remained as revenue spend induded in the above Figures,

We recognise that while progress has been made the levels of satisfaction are still nat where we would
like them to be. When benchmarking externally against the best performing organisations we still have
wark to do i this area

Benchmarking

We use HouseMark to benchmark our performance agalnst peers, however there are still differences as
MPH s an ALMO and the peer organisations are generally speaking Housing Associations. As such ot all
data is carmparative,

Our current performance is broadly as follows against the guartiles produeced by HouseMark:

- Hoisemark benchmark quartiie;
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The data shows a mixed picture with some good performance but some clear areas where perfarmance
needs to continue ta improve, Although we have seen satisfaction improve aver the last 5 years [t is clear
ta see from the above that when compared to Housing Assoclation peers there is still plenty more to do.

There are many examples of work that |5 engoing to deliver VM and support for our tenants which
inchuda:

By the end of 2019/20 we had compbeted four major projects supporting our VM aims within repairs
and maintenance, which we are confident will positively impact on future scores In these areas:

a) The Repairs Improvement Programme phase 1 reviewed right first-time performance and
pracesses, ensuring they are lean and transparent;

b} The recharges project phase 1 ensuring that a propartion of the cost of repairs that are
necessary due to the actions, abuse or neglect of a tenant is recovered, Phase 2 of the
praject seeks to ensure the full cost of the repair ks recavered;

] The vaoids costing project pravided us with costing Information previously unavailable and
therefore enahling us to predict future costs and trends, as well as scrutinsing current oosts
per property, void type and contractor;

d) The Assets and Component modube enhancement project ensuring that all components are
automatically loaded, together with replacement and repair oycle updated theraby
Increasing officer time efficiency, data quallty and irnproved future costs and asset
pragramime modelling. This work has been absorbed using esdsting resources, thereby
reducing the amount of work sub-contracted. Any savings realised through this initiative is
baing ploughed back into making the in-house service morne effective

Housing officers provide increasing levels of support with social issues that were previously dealt with by
other Council budgets, It is impressive therefore that satisfaction continues to improve and highlights the
guality of our team. During 2019/20 the Anti-5ocial Behaviaur (ASB) team received formal accreditation,
being one of cnly 12 arganisations across the country to achieve this status. Housing Management
senvices are fooussad on support and sustainment, which are key to ensuring value is achieved. The
financial and social cost of tenancy failure by far exceeds the cost of working with tenants to sustain their
tenancies into the lang term. In the year there were 6 injunctions and 9 evictions as a result of anti-social
behaviour, Taking this clear and decisive action ensures tenants adversely impacted by this behaviour do
pot terminate their tenancies as the Bsues are resalved, eithar due to im provemsant of rermoval,

This year also saw a naw initiative with the introductlon of a Community Bus, Daphne, to support tenants.
This sarvice visits all areas of the Borough offering support, sign posting and advise to tenants and
provides an oppartunity for tenants to meet In a less formal environment.

Alsa, within the year MPH joined the Institute of Custemer Service and are refreshing aur ways of working
to ensure we are putting the customer the centre of all we da.

In Sumrmary

We aim to continue to maka cost savings while improwving the services. At times costs have increased
slighthy 25 we look to deliver maore, and we believe there is clear value being added th rough the additional
provisions. We are pleased with the direction of travel over the 5 years since NPH was founded. Quality
has increased as measured by satisfaction and the ‘like for like' cost has decreased singe 2015
Performance against strategic critical success factors is strong and we are looking towards improving the
lang-terr value and viability of the HRA. Investment into new and existing stock Is high and will continue
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ovier bhee coming years to ensure that NPH is able to deliver good guality housing that meets the needs of
Morthampton.

However, we do recognise that continued progression (s essential. When compared to external
benchmarks in @ number of the areas above we still have much to do and are not complacent, The plan
for the coming years is to continue to target improvement in the metrics. We are committed and focused
an driving up satisfaction and our investment in our association with the Institute of Customer Servios
will be further supported by our training and oulture change programme ensuring we work ta put our
customers’ needs first.

Services that are efficiently and effectively delivered at the right price meaan that over the kong-term NPH
and NBC will b able to deliver happler 2nd healthier communities that suppart more of those in need
and mast impartantly, provide people with the strong foundation of a home that is essential to furthering
asplration

Govarnance
The board consists of equal representation of four tenants, four coundliors and four Indepandents,
The board members during the vear are listed on page 2.

Board members are drawn from a wide background bringing together professional, commerdial and
public sector experience. Councillors are nominated to the Board by Northampton Borough Councl.
Independent and Tenant board member positions are openly advertised and appeinted following an
application and skills assessment process,

In accordance with the Companies Act 2006, the Board members comply with a duty to act within its
powers, a duty to promote the success of the Company; a duty to exercise independent judgement; a
duty to exercise reasonable care, skill and diligence; a duty to avoid conflicks of interest; a duty not 1o
accept benefits from third parties and & duty to declare any interest in a proposed transactions or
arrangements,

Board members recetve a comprehensive and tallored induction on joining the Board and regularly
update and refresh their skills and knowledge. Each year, the Board undertakes a 360-degree apprasal
process, to reflect an individual and collective performance. The outcomes inform the Board's annial
training and development programme,

The primary role of the board is te focus on strategic direction, growth and risk. The board meets formally
at least six times a year for regular business, and at other times to disouss strategic issues. Attendance at
Board mestings during 2019720 was 30% {2018/19; 20%)].

The Board has the following committee structure, Membership of these committees consists of board
membsars:

Audit and Risk Committes

Fimance Commitiee

Operations & Resource Committes

Palicy, Planning & Development Committee
Remuneration and review Commities

& & @ & @
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The board delegates the day to day management af the business to the Chief Executive Officer, Executive
Director and assistant directors wha form the Executive manapement team. The Executiva team meat
weakly and the directors attend meetings of the board and committees,

Subsidiary Board

Happy to Hefp (Northampton) Community Interest Company has its own Board of Directors which
includes one member from MPH Board. Governance arrangements are appropriate tothe size and activity
af the business. All govermance arrangements require the subsidiary to feed into NPH gowernance
structure. Both Boards adhere to a Code of Conduct based on the seven Nolan principles of public life;
salflessness, integrity, objectivity, accountability, openness, honesty and leadership.

Significant risks and uncertainties

The largest current and emerging risk/uncertainty is the Corona Virus pandemic. At the time of writing
the business has scaled back and amended activities in order to comply with government guidelines and
to support those in need in the communities we serve, There is uncertainty over the length of time that
restrictions will remain in place and what the longer-term impact of some of these will be.

The management fees paid to NPH are set annually in advance and are the financial resources available
to deliver services and the Carparate Plan, The fees are funded from the Housing Revenue Account (HRA)
and, toa much kesserextent, the Council’s General Fund. The HR& s furded by rents therefore an increase
in bad debt resulting from the Corcnavirus situation is the main risk to the HRA and NPH's future
management fee, Work carried out at the time of writing suggests an increase In arrears, but it s not
anticipated that this will result in 3 large increase in bad debts which would have to reach high sustained
levels before the management fee and capital pots were affected, NPH alongside NBEC will continue 1o
reviaw the sibuation and monitor amears and bad debt levels to ensure that should a significant problem
came on the horizon then early warning triggers and further mitigating actions are in place,

The long-term success and viability of NPH is largely linked to the HRA, and lepislative changes contifue
to have a significant impact on funding, NPH will moniter this by werking desely with the Coundil,
Unhersal Credit and the current pandemic may have an impact on the income collected in the HRA and
MPH continue tooreview collection activity and work with peers to try to mitigate any negative impacts.
Activity to date in the social housing sector suggests that it s almost guaranteed that arrears will rise, The
langer-term Impact in terms of actual bad debt is yet to be fully felt. Weork will continue ta ensure that it
has as litte negative effect as possible an the resources avallable to NPH and the Council,

Following the ‘Best Value Inspectlon’ of Nosthamptonshire County Council in March 2018, It has now
beenannounced that two unitary councils will replace the existing bodies, This will impact to some degres
on MPH as a subsidiary of NBC because NBC, as an entity, will not exist in its own right. However, it is clear
that there is still a need and desire bto service the coundl housing stock and NPH's 'management
agreement’ contract will still apply wherever the stack is held.

The Governmaent "Austerty” measures announced in 2015 included a rent reduction of 1% per annum
for each of the 4 years fram 1* April 2016 with 2019/20 being the final year of that initiative. Government
have confirmed a rent agreement that will see a return of authorities and housing associations being able
to ingrease rents annually by up to CP1 +1% for the next 5 years, This rent certainty is important and
provides the HRA long-term business plan with much needed resources to ensure that services can be
delivered, and new homes can be built. Beyond 2024/25 there is bkess certainty of what will apply.

Qutside of the management fee NPH has scope to generate additional income in order ta increase the
level of funding. The directors recognise that with these opportunities come potential risks against which
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approgriate mitigation measures, budgetary and management controls are putin piace along with regular
reparting 1o budget holders and the Board. Qur Financial Rubes give some flexibility to re-direct our
financial resources in light of changing circumstances and emerging pressures although these are subject
to virement rules that are part of the Management Agreement.

Thi Board and Senior Management take their responsibility for risk management seriously and have set
a strategy that s reviewed annually, The risk management framework has at it5 heart a corporate risk
register that has input from the board, senior management, operational risk registers and project risk
registers. & recent Internal Audit of the Risk Management Framework bestowed a verdict of 'substantial
assurance’, the highest possible, giving all stakeholders a good level of assurance that risk has sufficient

praminence through all levels of the business,
Retirernent benefit obligations

Thraugh the Management Agreement Narthamptan Barough Council has indemnified the Company
against adverse variances in its pension scheme,

Appraval

The Stratepic Repart was approved by the Board on 8% July 2020 and signed on its behalf
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DIRECTORS' REPORT
Board Members
The board members during the year are listed on page 2.

The constituticnal make-up of the board (tenants, councillors and indegendent members] ensures a good
milx and understanding of stakehalders. &l contribute fully to the povernance and oversight of NPH and
bring 2 pood diversity of experience,

The board interacts with the business, its suppllers and emplovess as appropriate to their role, utilising a
pymber of channels through-out the year. Board members attend corporate events such as openings,
stock tours and tenants’ forums, They have regular training and board away days to help develop and
maintain ongoing knowledge and understanding. Some employees attend board on an ad hoc basis to
present papers and employes related items are regularly reviewed by committees and board, Board
members have also spent time shadowing employees in the business in order to increase their
understanding and knowledge of NPH, All of this gives them the requisite skills to take decisions and
actions such as; signing off on contracts [in line with corparate Financial Regulations and Contract
Procedurs Rules), agreeing changes to strategies including those centring on people and operational
delivery.

The board maintaln an appropriate level of scruting of the business in line with their terms of reference
and codes of conduct. This ensures that they do not stray into senior managements areas of responsibility
and bBecomae too operatianal.

Insurance

The Company has independant insurance far Directors and Officers Liability and this cover was In place
for the duration of the financial year. Other insurance policies are arranged through LG5S insurance
services from a market tested panel of Insurers.

Staterment of Board Mermbers responsibility

The board members are responsible for preparing the annwal report and the finandial statements in
accordance with applicable laws and regulations.

Company law requires the directors to prepare financial statements for 2ach financlal year, Under that
law the directors have elected to prepare the financial statements in accordance with Intermational
Financlal Reporting Standards (IFRS). The financial statements are required by law to give a true and fair
wiew of the state of affairs of the company and of the profit ar loss of the company for that period.
In preparing those finandal statements, the directors are required ta: -

i} select suitable accounting policies and then apply them consistently;

i) make judgements and estimates that are reazanable and prudent;

i} “state whether applicable intemational accounting standards have been followed, subject to
any rmaterial departures disclosed and explained in the financial statements;
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i) Prepare the financial statements on the going concern basis unless it is inappropriate to
presumsa that the company will continue in business.

The hoard members are responsible for keeping adequate aocounting records that are sufficient to
show and explain the Company's transactions and disclose with reasonable accuracy at any time the
financial pasition of the Company and enable them to ensure that the financial statements comply with
the Campanies Acts 2006, They are also responsible for safeguarding the assets of the com pary and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Declaration of Board Member's interest

All board members have signed a declaration of Board Members' Interest and there are no matters to
report.

Assessmeant of the effectiveness of Intarnal Control

The board acknowledges s responsibility for ensuring that effective systems of internal contral are
raintained and operated throughout the company.

The system of internal control can provide only reasonable and not absolute assurance that assets are
safeguarded, that transactions are authorised and properly recorded, and that material errors or
irregularities are either prevented or would be detected within a timely period.

It Is based on & framework of regular management information, financial regulation, administrative
proceduras, management supervision and a system of delegation and accountability. For further
infarmation see the Statement of Internal Control on page 25.

The detail about Tuture developments have been included in the strategic repart.

People

Our approach to our people is very simple: to enable the comparny’s growth through recruitment,
retention and development of takent,

Reoruitmant
Marthamptan Partnership Homes strives ta be an accessible employer of chaice,

It operates a scherne where candidates with disabilities can request an automatic intepdew if they mest
the essential criteria for the post.

Employes Invalvernent

Communication

We value our employees and recognise the need and benefit of good internal communication.
Communication within the Company i deliverad in a variety of ways including regular staff updates via
the Intranat, Employes forum meetings continue to be held every four months. The Making a Differance
fwards help recognise excellent employee commitment to the arganisation and its customers.
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Consultation

As our most important asset we aim to involve our employees in the running of the business. Every two
years NPH ernbarks on 2 staff satisfaction survey to gauge the opinions of staff. The resuits of the survey
will influence the way we engage with staff, policies, internal processes, the way we conduct our business,
and employes terms and conditions,  Ad-hoc surveys are sent to employees to ask their opinion on
changes to HR policies, social events ete. NPH regularly consults with employees through the recognised
Trade Unions [GMB, UNISON, UNITE). Trade Unlon Consultation meetings took place each month in
2019/20. Topics discussed including podicies, restructures, and pay negotiations, The discussions
influenced the content of policies, the shape of the structures, and the final pay offer made by NPH. The
first pay offer made to the Trade Unions was a 2% increase, after discussion the they requested that the
minkmim hourly rate for the lowest paid employess was increased to £10 per hour, NPH reviewed the
financial impact of this and after consideration proposed this to the Board, the Board approved this
change and it was implemented from 1 April 2020.

All HR policies are avallable an the NFH Intranet for all employees to view.

Employee Development

During 2019/20 staffing structures has remained stable, NPH have continued to embraced opportunities
to bring in apprenticeships Lo suppart and promote growing our own and employes development, Teams
are evolving bo ensure there is the necessary capacity and expertise to dellver the strategls objectives and
there is consistent investment in employee training and development initiatives

A wide variety of training has been, and continues to be carried out, including apprenticeships, technical
training, and bespoke training with cver 100 courses undertaken in the last 12 months,

A new electranic appraisal system, based on the organisations competency framework, complements the
support and development provided to all employess, who aiso recelve regular ong to one meetings and
performance raview rmeetings with thedr ine managers.

The Compamry is open to consider and adopt flexible and new methads of working and wiil utilise
technology to enable this where mutual benefits 1o both the emplovee and service delivery can be
identifled, In order to maximise use of cur office sccommodation we provide a number of "hot-desk”
facilities for mobile workers.

Sustainability

At MPH, we believe that each of our residents, employees, suppliers and stakehalders has a crucial role
I creating a sustainable future for Nertham pten. Te help us become a mare sustainable organisation
we have adopted the One Plant Living framework, which is based on the ten simple principles below.

These principles provide a halistlc approach to sustainability and will feature clearly in our plans for the
future,
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One Planet Living top 10 principles:

If everyone on the planet lived as we do in the UK, we would need three planets to produce and absorb
the natural resources consumed.

The concept of One Planet Living works towards the ideal that we must reduce our ecological footprint
to within the means of our planet - it is the only one we havel

We have recruited a Sustainability Manager and we are refreshing our sustainability strategy and
associated action plans.

This approach to sustainable development will enable NPH to:

Increase efficiency of service pravisian, saving maney and reducing resource consumption;
Increase resilience to changing ervironmental, social and economic challenges;

wanage risk by anticipating and adapting to future trends and changing demands

hionitor and report on key social and environmental aspects; and

Engage stakeholders through effective communication of sustainabllity ambitions.

® & @ @& @&

Energy and carbon reparting

The following data is included to satisfy cur obligation under Streamlined Energy and Carbon Reparting
[SECR). Wa have followed the 2019 UK Government environmental reporting guidance and the 150
14064-1;2019 mathodology for reporting greenhouse gases, established by tha International
Organisation for Standardization, We have used the 2019 UK Government's Conversion Factors for
Campany Reporting.

W have used the fimancial control approach to define the organisational bourdary, Scope 3 emissions
have bean includad where sufficient and robust data has been available, most notably for all forms of
waste disposal, water supply and treatment, and grey miles.

This iz aur first formal reporting of energy and carbon data, enabling us to fo a baseline and plan a
targeted and systematic approach for continual improvement of environmental perfermance, An
inbersity ratio provides a figure of 100, per property.
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Table 1: Energy and Corbon data
—_— 2018/20 2018/19

Energy consumption relevant to scope 1 & 2

“emissions (kWh) 9,838, 829 9 446,397
Emissions from combustion of gas 100z [scope 1) 1,229 1,259
E missiens from combustion of fuel for transport
tCOye {scope 1} 226 218
Emissions from business mileage tC0.e [scope 3) C 42 Lo
Emissians from purchased electricity tCOze (scope
2, location based) o/l 227
Total gross emissions tC0.e basad an the above A 2,067 2,054
Intensity ratio: t00ze a5 above/mumber of
properties {including leasehold) 0.167 0.166
Total scope 3 emissions 100pe B 443 470
Total annual net emissions tCOe [A#B-C] 2,468 2474
Intensity ratio: tC0x2 per number of properties
lincluding leasehold) 0.200 0.200

Energy efficiency action taken

In the period covered by the report, @ communal heating system has been replaced with a modem
modular cascade system. The new system (s more efficlent with condensing functicnality and enhanced
control Integrated with new energy effident pumps. LED lighting has been installed in most of our
communal residential areas, and cur fleet management systemn has been upgraded, This is expected to
recduce electricity, gas and diesel consumption,

We have aver IMW of renewable electricity generating capacity installed on our housing stock, For the
period 201920 this generated 2,642,272 kWh of renewable electricity, saving 732 tC0qe.

Going Concerm

The board are of the opinion that Morthampton Partnership Homes has adequate resources to continue
in operational existence for the foreseeable future and continues to adopt the going concern basis In
preparing the financial statements.

The company has a 15-year contract in place with Northampton Borough Council, which commenced in
lanuary 2015, Management fees are pald in return for delivery of howsing management and maintenance
services, as prescribed in the management agreement.

Disclosure af infarmation to Auditors

The board members who held office at the date of signing this report confirmn that:
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{} sofar as each board member is aware, there i no relevant audit Information of which the
company's auditors are unaware,

it} The board members have taken all the steps that they ought to have taken to make tham
aware of any relevant aud it information and to establish that the auditors are aware of that
Infarmatian

Independent Auditors

A resolution to appoint the Company's auditors was approved at the Annual General Meeting held 187
October 2019, Mazars was appointed for an initial three-year term of which 2019/20is the second year,

Approval

The Director's Report was approved by the Board on 8% July 2020 and signed on its behalf

f‘,{;,;.éz?{’m

D1 Latha
Chiair
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STATEMEMT OF INTERNAL CONTROL
Internal Control

The governance framework comprises the systems, processes and internal controls in place to give
assurance 1o the Board and the Council that the Commpany is fulfilling the reguirements of the
Managerment Agreement and Delivery Plan, complying with the Articles of Assooiation and meeting the
Campany's aims and objectves and is discussed in Further detall below,

The system of internal cantral is in place to manage risk 1o a kigh level, although It cannot give absolute
assurance, The key systems of intemal contral in operation comprize af the following:

Corporate Governance

The Board Is responsible for the business of the Company subject to campliance with the provisions of
the Companies Act 2006 and the articles of association for Northampton Partnership Homes Limited.

The Board comprizes twehie membears including four tenant representathves, four Council efected
members, and feur independent members. The structure of the Board is such that no single group holds
a majority position,

During 2019/20 the Board met approximately every eight weeks. The Board is supported by five
Committess; Finance, Audit and Risk, Operations and Rescurce, Planning Policy and Development, and
Remuneration and Review, Each Committee, apart from Policy, Planning and Development Committee
and Remunaration and Review Commitbes, comprized six Members of the Board and met approximately
every elght weeks. Remuneration and Review Committee had three members and Policy, Planning and
Development Cammittee had fve members, consisting of Board Chair and vice chair, and committee
chalrs. Both of thess commitbees met legs repularly. Mo committess have delegated powers in their
specific terms of reference, but they consider the detail of matters under their remit and make
recommendations to the Board where formal approval to any reports and proposals s given. The
frequency of meetings as the company maves farward will be kept under reviaw.

Business Plan

A5 a Council owned Company, MPH's obiectives ara stronghy algmed to the Council’s Housing Strategy and
its strategic priorities.

The Compary's objectives reflect 2 balanced approach focused on internal change and strengthening our
relationship with tenants, whilst recognising the importance of developing services and the role of the
Comparny In the communities within which NPH works.
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Executive Managemant Team

Operational day to day management of the Company iz delivered under the direction of the Bxwecutive
Management Team (EMT). This Management Team Incdudes suitably qualified and experienced staft with
refevant specialised skills and knowledge for the key operational activities of the Compary.

Risk Assessment and Risk Management

The Company places high importance on the identification, maonitoring and control of risk. The Company
has a strategic risk reglster together with a Risk Management Strategy and Palicy. Training and
development on Risk Management has taken place with the Board and senior management during the

s,

Risk Is reviewsd on a regular basis by the Board, the Audit and Risk Committee and by the Executive
Management Team. The Risk Management Strategy and Policy was reviewed during the year and includes
a Board Assurance mechanism to ensure strategic risks are clearly linked to strategic objectives and 1o
assess the assurances required and available against the strategic risks

The Board has a fundamenital role to play in overseeing the management of risk in corporate activity. They
approve major decisions affecting the Compamy's risk exposure and monitor the management of
significant risks. They also satisfy themselves that the less significant risks are being actively managed,
with the appropriate controds in place and werking effectively.

Audit and Bisk Committes receives an annual review of Risk Management carried out by Intarnal Audit
and farmally reviews the Company’s strategic risk registers. The Committes |s respansible far ensuring
that there Is a robust and efficient Risk Management procass in oparation across the Company.

Senlor managers have responsibility to maintain an operational risk register and identify risks that should
be inclueded in the Cormpany's strategic risk register. Managers also have responsibility to ensure that risks
are being allocated to appropriate risk owners and are managed accordingly, During the year operational
risks have been linked to key performance indicatars as a complementary method of assessing risk.

Audit

The activities of the Company are subject to review by external and internal auditors. The Board appraves
the annuzl audit plans with the Audit and Risk Committee reviewing in detall all internal audit reports and

reparting to the board thereon,

The annual Intermal Audit report has been received from cur Intermal Audit advisors and has conferred
that there is adequate and effective framework for risk management, governance and internal control,
hawever further enhancements to ensure that they remain adequate and effective were identified.

Performance Management

The Company monitars performance against a number of indicators and formal perfarmance reports are
produced for EMT, the Committees and Board in line with the agreed reporting timetable. Wherever
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performance varies from targets managers are required to explain the cause and, if necessary, identify
plang to meet the required standards,

A full suite of performance monitoring Information & prepared for Company managers to assist
management of senvice deliveny.

Financial Control and Budget Management

The Company has inbarited, from the Council, outsourced finandial services provided by LG3S which has
financlal management palicies in order to ensure that proper safeguards and contrels are in place to
manage money and assets,

The Company also has Fingncial Rules which set aut its financial policies in the form of the Financial
Regulations, Scheme of Delegation and Contract Procedure Rules.

The Company’s Financial Rules were revised and approved by the Board on 13" November 2019. These
provide the framework for managing the Company's financial affairs. They apply to every Board Maember,
Committee and employes of the Company and anyone acting on behalf of the Company. The Rules
identify the flnancial responsibilities of the Board, its Cornmittees, Directors and staff mambers,

The Financal Rules provide guidance on financial management and control, financial planning, risk
managaement and control of resources, systems and procedures and external arrangements,

This framewark is reviewed annually by the |nternal Auditor to confirm that it is still relevant. It was given
‘Reasonable assurance’, requiring some minor management action, in the review process in Septernber
2019,

Budgetary Contral 2nd Reporting

Monthly budget reports are prepared for Company managers and budget halders to maonitor income and
expenditure, forecast trends and outturn projections and Identify petential pressures or underspending.
Where significant budgetary variance is identified the responsible manager will meet with the finance
tearm to ientify comective action. The Executive Management Team reviews these reports on & monthly
basis.

The Company maintains flexibility with its firancial resources and the Financlal Rules permit virernents
between budget heads to enable the redirection of resources in light of emerging pressures or
opportunities. These virements are further controlled through the hManagement Agreement through
which funding is provided In & different categories {or *Polts”). Virements within and between the pots
are controlied with some requiring the agreement of the Council’s 5151 Officer (The Chief Financial
Dfficar).

Financial monitoring and update reports are presented at each Finance Committes meeting and formally
to the Board on a bi-manthly basis.
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service Level Agreements

Consequent upon thevarious disengagement issues negotiated at the tme MPH was setup by the Cauncl,
a number of support functions are still purchased from external suppliers. During 201520 most of these
services ware still provided by the Cauncl under various Service Level Agreements {SLAs) induding -
impartantly — central back-office services provided by LGSS to the Coundl as a whole and subsequently
apportioned to the Company for its deemed share of the sepvice, In addition to the terms stated in these
SLAs. the Company places a level of assurance on the systems of internal control in place within the
Council and LG5S inrespect of thesa services.

MPH do nat have thelr own agreement with LG5S and hence receive services off the back of the Council's
agreement with LE55.

Policles and Procedures

The Company's practices and activities are defined in its policies and procedures, There remalns 2 small
number of examples where the Council’s policies are used. A review of all policies and proceduras is
angoing. These documents ensure that appropriate control and guidance Is avallzble to the Board and
staff when undertaking the business of the Company. Folides and procedures are subject to approval of
elther the Board or delepated authority to a Commitles o an Executive Director,

All policies and procedures are available to Board Members and staff on the Company’s intranet. In
additlan, relevant palicies will be published on the internet
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Independent auditor’s report to the members of Northampton Partnership
Homes Limited

Opinion

We have audited the financial statemeants of Marthampton Partnership Homes Limited (the
‘parent company’} and its subsidiary {the ‘group’) for the year ended 31st March 2020 which
comprise the Consolidated Statement of Comprehensive Income, the Consolidated and
Company Statement of Financial Position, the Consolidated and Company Statement of Changes
in Equity, the Consolidated and Company Statermnent of Cash Flows, and notes to the financial
statements, induding a summary of significant accounting policies. The financial reporting
framawaork that has been applied in their preparation is applicable law and International Financial
Reporting Standards {IFRSs) as adopted by the European Unlon.

In aur opinkon:

= the financial statements give a true and fair view of the state of the group’s and of the
parent company's affairs as at 31st March 2020 and of the group's less for the year then
ended;

» the group financial statements have been properly prepared in accordance with IFRSs as
adopted by the European Union;

e the parent company financial statements have been properly prepared in accordance
with IFRSs as adopted by the European Union and as applied in accordance with the
provisions of the Companies Act 2006; and

s the financial statements have been prepared in accordance with the reguirements of the
Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) [15As [UK))
and applicable law. Our responsibilities under those standards are further deseribed in the
Auditor's responsibilities for the audit of the financial statements sectlon of our report. We are
Independent of the company in accordance with the ethical requirements that are relevant to
our audit of the financlal statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained i sufficient and appropriate to provide a basis for our
opinion,
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Emphasis of matter — Impact of the outbreak of COVID-19 on the financial
statements

In forming cur opinion on the company financial statements, which is not modified, we draw
your atbention to the directors’ view on the impact of the COVID-19 as disclosed on page 45, and
the consideration in the going concern basis of preparation an page 45 and non- adjusting post
balance sheet events on page 62.

During the year under audit, there has been a global pandemic from the outbreak of COVID-19.
The potential impact of COVID-19 became significant in March 2020 and is causing widespread
disruption to normal patterns of business activity across the world, including the UK,

The full impact following the recent emergence of the COVID-19 is still unknown, It is therefore
not currently possible to evaluate all the potential implications to the company’s trade,
customers, suppliers and the wider econamy.

Conclusions relating to going concern

We have nothing to repart in respect of the following matters in relation to which the [5As (LUK}
require us to report to you where:

s the directors’ use of the going concern basis of accounting in the preparation of the
financial statements i not appropriate; or

s the directors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the group’s or the parent company’s
ability to continue to adopt the going concern basis of accounting for a period of at least
twelve months from the date when the financial staterments are authorised for issue,

Other information

The directors are responsible for the other information. The other information comprises the
information included in the annual report ather than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the ather information
and, except to the extent otherwise explicitly stated in our report, we do not express any farm
of assurance conclusion thereon,

In connection with our audit of the financial statements, cur respansibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowladge obtained in the audit or otherwise appears to be
materiglly misstated. If we |dentity such material inconsistencies or apparent material
misstaterments, we are required to determine whether there Is a material misstatement in the
financlal statements or a material misstatement of the other information, If, based on the work
we have perfarmed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to repart in this regard,
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Opinions on other matters prescribed by the Companies Act 2006

In our apinion, based on the work undertaken in the course of the awdit;

= the information given in the Strategic Report and the Directors’ Report for the financial
vear for which the financial statements are prepared |s consistent with the financal
statements; and

e the Strategic Report and the Directors’ Report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and the parent company and ts
environment abtained in the course of the audit, we have not identified material misstatemants
in the Strategic Report or the Directars’ Report.

‘We have nothing to report in respect of the following matters in relation to which the Companies
Act 2006 requires us to report to you if, in our opinion:

s adeguate accounting records have nat been kept by the parent company, or returns
adeguate for our audit have not been received from branches not visited by us: or

e the parent company financial statements are not in agreement with the accounting
records and returns; of

s certain disclosures of directors” remuneration specified by law are not made; or
we have not received all the mformation and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the directors’ responsibilities statement et out on page 19, the
directors are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the directors determine is
necessary to enable the preparation of financlal statements that are free fram material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group's and
the parent company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the directors
either intend to liguidate the group or the parent company or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Cur objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstaterment, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but
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is not a guarantee that an audit conducted in accordance with 1SA4s {UK) will always detect a
material misstaterment when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influance the economic decisions of users taken on the basis of these financial statements.

A further description of aur respansibilities for the audit of the financial statements is located on
the Financlal Reporting Council’s website at www. fre.orp ukfauditorsresponsibilities. This
description forms part of our auditor's report,

Use of the audit report

This report s made solely to the company's members as a body in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken sa that we might state
to the company’s members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyane other than the company and the company’s members as a body for our
audit wark, Tor this report, or far the apinions we have formed.

Vs MA

Vincent Marke (Senior Statutory Auditer] For and on behalf of Mazars LLP
Chartered Accountants and Statutary Auditor

The Finnacle

160 Midsummer Boulevard

Milton Keynes

MES 1FF

Date G ‘:}‘L,_\ pisply
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COMSOLUIDATED STATEMENT OF COMPREHENSIVE INCOME
fior the year ended 31 March 2020

2019/20 2819

Maotes £000's £000's
Revenue z 67,310 51,261
Total Revenue 67,310 51,261
Employee benefit expanses 4819 (12,565) {11,304)
Other expenses 384 (54,834) (38,721)
Total expenses (67,399) (51,025}
Dperating (Loss) [ Profit (89) 136
Einance costs 11 [#446) (370)
Finance Income 21 10 4
{Loss) / Profit before tax (525) (130)
Taxation 12 114] (1]
{Loss) / Profit for the year (540} (131)
Other Comprehensive Incomea
H.emeaﬁur\;_r'm! nt of pension assets and liabilities 20 6,029 (2,521}
Total Comprehensive Profit / (Loss) for the year 5,489 (2,652)
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CONSOUDATED STATEMENT OF FIRAMCLAL FOSITION
as at 31* March 2020
2019420 2018/19
Motes £000's EQDO's

ASSETS

Nan-Current

Investment property under construction 6a 334 -
Right of use assets bh 552 -
Mon-current assets BRE -
Currant

Inventories 7 B4 112
Trade and other raceivables B 1,387 3,560
Cash and cash equivalent 9 8129 1,654
Current assets 5, 600 1,766
TOTAL ASSETS 10,486 7,166
LIABILITIES

Current

Trade and ather payables 10a (8,731 {6, 754)
Lease labilities 10k {232} -
Employee benefits acorual 19 | 104) {123)
Current liabilities (9,092 (6,877)
Non-current

Pension lability 20 (11,244} [ 16,554)
Lease liabilities 10b {356) .
Mon-current liabilities (11, 600 [16,554)
TOTAL LIABILITIES (20,692) (23,431)
NET LIABILITIES (10,206}  (15,665)
Equity and Reserves

Pension Reserve (11,244} (16,554)
Insurance Reserve 138 138
Retained Earning 90x) 7ol
TOTAL EQUITY 14 (10,208) (15,665)

These Financial Statements were approved by the Board and authorised for issue.
Signed fm? an behalf of the Directors on 8th July 2020

o La
Chair
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COMPANY STATEMENT OF FINANCIAL POSITION
as at 31 March 2020
2019/20 2018/19
Notes £000's £000's

ASSETS

Mon-Current

Investment in subsidiary 5 . :
Investment progerty under conskruction Ga 334 =

Right of use assets ] LE&2 -

Non-current assets BaG =

Current

Imventaries 7 B 113
Trade and other receivables ] 1,378 5,962

Cash and csh eqguivalent 9 B, 064 1,566
Current assats 2,526 7,741

TOTAL ASSETS 10,412 7,741
LIABILITIES

Currant

Trade and other payables 10a {8,728 {&,818)
Lease liabilities 106 (232 -

Employee benefits accrual 19 (1109 {123)
Current liabilities {9,069 {5,541)
hon-curréent

Pernsion liability 20 {11,244) (15, 554)
Leasing liabilities 108 (356] -

Mon-current lisbilities (11,5000 (185,554)
TOTAL LIABILITIES {20,669} (23,495)
NET LIABILITIES (10,257} (15,754)
Equity and Reserves

Pension Resenve {11,249 (16,554}
Insurance Reserve 132 138

Retainad Earning 849 552

TOTAL EQUITY 14 {10,257} (15, 754)

signed for and behalf of the Board of Directors on &th July 2020,

) /é/mﬁ_

[rJ Latfram
Chair
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COMSOUIDATED STATEMENT OF CHANGES IN EQUITY

for the yvear ended 31 March 2020

Pension Insurance Retained Total
Reserve  Reserve Earnings Equity
Notes £000's £000's  EDDO's EDOD's
Opening Balance at 1st April 2019 14 & 30 [16,554) 138 751 (15,665)
Loss for the period - - {540} {540)
Other Comprahensive incorme
Adjustment from the adoption of IFRS16 - {30} {30)
ﬁ.:er'ne.-asuremﬂ nt of pension assets and 3y 6,029 6,029
liabilities
Transfers to pension reserve 20 [719) = 15 -
Total Comprehensive gain for the year 5310 - 149 5459
Balance at 31 March 2020 {11,244) 138 200 {10,206)
for the Year Ended 31 March 2019
Pension Insurance Retained Total
Reserve  Reserve Earnings Equity
£000's £000's  E0DO's EODD's
Opening Balance at 1st April 2018 14 & 20 {13,817 138 bGY {13,012)
Loss for the period . [131) (131)
Other Comprehensive income
R : tof pension assets and
il 20 (2521) T -
liahilities
Transfers to pension reserye 20 {216) - 216 -
Total Comprehensive loss for the year {2, 737) B4 [2,652)
Balance at 31 March 2019 {16,554) 138 751 (15,665)
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COMPANY STATEMENT OF CHANGES IN EQUITY
for the year ended 31 March 2020

Pension Insurance Retained Tatal
Reserve  Reserve Earnings Equity
Motes E000' s EODD's  EDOO's E00D's
Opening Balance at 1st April 2019 14 & 20 {16,554 138 662 {15,754}
Loss for the period . - (502) {502}
Dther rehensive income
Adjustment from the adoption of [FR516 # = (30 {30}
Remeasurement of pension assets and 90 5,029 ) ) 6,029
liabilities
Transfers to pension reserve 20 (719) - 719 >
Total Comprehensive gain for the year 5,310 - 187 5,497
Balance at 31 March 2020 {11,244) 138 B49 {10,257}
for the Year Ended 31 March 2019
Pension Insurance Retained Tatal
Reserve  Reserve Earnings Equity

E0’ s £000's  E000's £000's

Dpening Balance at 1st April 2018 148 20 (13,817) 138 GET (13,002)
Loss for the pericd - . 1221) {221}
0t mprehensive income

Reme:!smemen[ of pension assets and 303 (2,521) i ) (2,521
liakilities

Transfers ta pension reserve 20 {216} - 216 -
Total Comprehensive loss for the year (2,737} . {5} [2,742)
Balance at 31 March 2019 | 16, 554) 138 662 [15,754)
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CONSOLIDATED STATERMEMT OF CASH FLOWS
for the yvear ended 31 March 2020

2019/20 2018/19

Notes £000's EDOD's
Cash flows from operating activities
Loss before tax (540} (131}
Adjustments (non-cash items) 13 3624 3,026
Cantributions to defined benefit plans 20 {2,599 {2,810}
Met changes in working capital 13 6,251 (74}
Net Cash flow from operating activities 6,436 11
Het cash change in cash or cash eguivalents 6,436 11
Cash, m-ish equivalents and bank overdrafts at the 169 1,682
beginning of the year
Cash, cash equivalents and bank overdrafts at the 8,129 1,693

end of the year
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COMPANY STATEMENT OF CASH FLOWS
for the year ended 31 March 2020

2019/20 2018/1%

Motes £000's £000°s
Cash flows from operating activities
Loss before tax (502) {221)
Adjustments (non-cash items) 13 3624 3,026
Contributions to defined benefit plans 20 {2,805} (28100
Het changes In working capital 13 6,175 {11)
Met Cash flow from operating activities 6,398 {16)
tet cash change in cash or cash equivalents 6,398 (16)
Cash, cash equivalents and bank overdrafts at the 1,666 1682
beginning of the year
Cash, cash equivalents and bank overdrafts at the 8,064 1,666

end of the year

Page 39 Company Mo 05019453



Morthampton Partnership Homes Limited
Financial Statements 201%/20

NOTES TO THE FINAMCIAL STATEMENTS

1. Summary of Accounting Policies

1.1 General Information
Northampton Partnership Homes is a private company limited by guarantee without share capital

and was incorperated on 30 April 2014, Its registered address can be found on page 3.

1.2  Basis of Preparation
These finandal statements have been prepared in accordance with International Financial
Feporting Standards {IFRS) under the historical cost basis.

standards, amendments and i retations adopted in the current financdial year
The adoption of the following standards, amendments and interpretations in the current year have
not had a material impact on the Group's financial staterments.

13

The adoption of IFRS 16 Leases has resulted in the Group and Company recognising right of use
assets and related lease liabilitles in connection with all former operating leases except as detailed
im note 23,

The new standard has been applied wsing the modified retrospective approach, with the cumulative
effect of adopting IFRS 16 by recognising the adjustment in general reserves for the current
accounting period, A prior period adjustment has therefore not been made.

Straight-line operating lease expense recognition s replaced with a depreciation charge for the
right of use assets {including in operating costs) and an interest expense on the recognised lease
liabilities (included within finance costs). The discount rate applied is specifically tailored for each
motor vehicle contract rather than an average or general rate,

| f adaption of IFRS 16

IFRS 16 was adopted using the modified retrospective approach and as such comparatives have not
keen restated, There was no impact of adoption on the opening reserves as at 1 April 2013, A
reconcliation of the operating lease commitments to the opening right of use asset and lease
liability is shown below:

Interest
Ircrermsental calocudated on

Dperating lease  borrowing rate right of uss Aight of usa Lease lsability

commitments |ave] asEets assafs recognised
at 31 March 20159 at 1 Aprl 2019 ak 1 Apsil 2015 at 1apnl 2019 &t 1 Apil 2019

E'DO0 ¥ E M} E'000 E M)

Motor Vehicles 430 & 41% {1932) 778 a0a
Total 970 {193} TTH HOE
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Standard, amendments and Interpretations in issue but not yet adopted

The adoptlon of the following mentioned standards, amendments and interpretations in future
years are not expected to have a materlal Impact on the Group’s financial statements.

The Group is however continuing Lo assess the full impact that adopting will have on future finandal
statermnents, and therefore the full effect is yet to be determined.

EU effective date:
Accounting periods
onof after
Amendments to 145 1 and 145 8: Definition of Material 01 fanuary 2020
Amentdment to IFRS 3 Business Combinations: Definition of a Business 01 January 2020
Amendments to IFRS 17, Insurance Contracts 01 January 2022
Amendments to IFRS 3, A5 39 and IFRS 7, Interest rate on benchmark
reform 01 January 2022
Amendments to 145 1, Presentation of financial statements’ on
classification of labilitles 01 January 2022
Revenue and Other Income Recognition

Revenue is recognised when the amount and associated costs can be measured reliably net of
WAT.

Revenue is measured at the fair value of consideration received or receivable for services provided
by the Company and defined as the Service Fee in the Management Agreament.

Other income refates to grant funding, interest received and other income generating activities
and the Works Fee defined in the Management Agreement and is recognised in the accounts on
the same basis as revenue,

Exprizpvdd |tuire
Expenditure is recognised In the accounts upon receipt of goods or services and the assoclated

casts can be measured reliably net of VAT,

Taxation
Income tax expense represents the sum of the tax currently payable and defered tax,

The tax currently payable is based on taxable profit for the year from activitles with parties other
than the Council and relate principally to the generation of interest income from balances.

We have received confirmation from HMRC that our commercial service provision activities with
the Council are deemed to be non-trading in nature and hence do not attract Corparation Tax

Investment Property under construction

Investment property has been recognised at the purchase price and associated costs to date
whilst the asset s still under refurbishment. Upon completion of this work a fair valuation will
take place annually and the asset value will be adjusted accordingly.
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In accordance with International Accounting Standard 16 (IAS 16), the Company recognises non-
current assets when all four of the following tests are met:

1,

Asgets held for use in the production or supply of goods or services, rental to others, or for
administrative purposes.

Assets expectad to be used for more than one financal period.
Assets where It is expected that future economic benefit will flow to the Company,

Azsets where the cost can be reliably measured.

The capital cost of an asset is recognised to be:

Purchase price, construction cost, minlemum lease payments or eguivalent Iincluding
impaort duties and non-refundable purchase taxes, after deducting trade discounts and
rebates,

For assets held under operating leases these are adopted as non-currant assets per
IFRS16 and included at the net present value of the lease payments on an individual
agreement basis.

Costs associated with bringing the asset to the location and condition necessary fos It
to ke capable of operating in the manner required by management.

Initial estimate of the costs of dismantling and removing the asset and restoring the
site on which it is located, the obligation for which the Company incurred either when
the asset was acquired or as a consequence of having used the asset during a particutar
period for purposes ather than producing inventories during that period.

Subsequent expenditure that will substantially increase the market value of the asset.

Subsequent expenditure which substantially increases the extent to which the
Company can use the asset for the punpose, or in conjunction with the functions of the
Company.

The Company has @ general de-minimis level of £1,000 for capital expenditure
FI.IFFI-EIEEE.

Capital Assets are held on the Statement of Financial Position as non-current assets,
unless atherwise statad,
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Depraciation

Asselts are depreciated over their expected useful lives on a straight-line basis to write down the
cost less the estimated residual value of the asset,

Depreciation is basad as follows:
ICT equipment for the economic useful life of 3 years
Operating lease assets over the term of the respective motor vehicle lease agreement

Gains or logses ariging on the disposal of assets are determinad as the difference between the
disposal proceeds and the carrying amount of the assats and are recognised in the Comprehensive
Statement of Income within Other Income or Other Expenses as appropriate.

Financial Instrumesnts

Financial assets and financial kabilities are recognised when the Company becomes a party ta the
contractual provisions of the finandial instrument. Financial assets and liabilities are measured at
amartised cost.

Financial assets are de-recognlsed when the contractual rights to the cash flows from the financial
asset expire, or when the financial asset and all substantial risks and rewards are transferred, A
financial liability is de-recognised when it is extinguished, discharged, cancelled or expires. Amy
gains and losses that arise on de-recognition of an asset are credited/debited to the
Comprehensive Income and Expenditure Account.

Irwentories
Inventory is stated at the lower of cost and net realisable value and relate to van stocks for the

responsive repairs service.

Trade and Other Receivables

All trade and other receivables are made on the basis of normal credit terms and do not bear
Interest, The carrying amounts of trade and other receivables are reviewed to determing whether
there is any objective svidence that the amounts are not recoverable.

Cash and cash equivalents
Cash and cash equivalents comprise cash at the bank and in hand, and other short-term deposits
held by the Company with maturities less than 3 months,

Trade an r payables
Trade payables are recognised at fair value.,

Employes Benefits

Employee benefits such as wages, salaries, paid annual leave and sick leave, overtime and bonuses
are considered as an expense in the year in which the employee renders the service to the
Company.

Am acerual is made for the cost of holiday entitlement earned by employess but not taken befare
the year end, and which may be carried forward Into the next financial year. These are included
in current labilitles under the "emplovee benefits accrual". &n accrual is measured at the
undiscounted amount that the company expects to pay as a result of the unused entitlement.
Aceruals are not made for costs in respect of outstanding car mileage claims.
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Termination benefits are amounts payable as a result of a decision by the Company to terminate
an officer's employment before the normal retirement date. These costs are required to be
recopnlsed immediately in the provision of service,

Leases

The Company has a tenancy at will and a lease from the Council in respect of the Wastbridge
Office Accommodation and vehicles, respectively. A significant proportionof the risk and reward
of ownership are retained by the lessor and therefore are classified as operating leases but require
po further recosnition under IFRS 16, Payments made under these agreements are charges under
Other Expenses In the Statement of Comprehensive Income.

For comparathie purposes only, the expenditure on operating leases in 2018/19 totafled £356k
and was included in operating costs in the Statement of Comprehensive income.

Other operating keases have been capitalised following the adoption of IFRS16 at the net present
value of the discounted lease commitments. Depreciation costs and finance costs for these
changes are shown in the Comprehensive Statement of Income under other expenses and finance
costs respectively,

Estimation uncertainky
The Company operates a defined benefit pension scheme for its employees and the future

obligations and asset returns are based on several estimates and assumptions, In recognising
these llabilities, we take advice from specialist consultants.

W have reviewed the ussful economic life of eguipment and intangible assets and based
depreciation and amortisation charges on these assumptions,

Pensions
Employees of the Company are members of the Local Government Pension Scheme administered

by Morthamptonshire County Council. The Scheme provides benefits to members (retirement
lump sums and pensions) earned as employees of Morthampton Partnership Homes and in the
majority of cases, prior ta their transfer to NPH on 5" January 2015, of the Council.

The Local Government Penslon Scheme is a defined benefit scheme, The liabilities of the scheme
attributable to the company are included in the Statement of Financial Position on an actuarial
basis using the projected unit method i.e. an assessment of the future payments that will be made
in relation to retirement benefits samed to date by emplovees, based on assumptions about
mortality rates, employee turnover rates, etc., and projections of earnings for current employees.

Pension liabilities are measured using the projected unit method and discounted at the Statement
of Financial Positlen date rate of return on high quality corporate bonds of equivalent term to the
llabilities. The discount rabe is the weighted average of spot yields on Al rated corporate bords.

The change in the net pension liability is analysed into seven components:

1. Current service cost - the increase in liabilities as result of years of service eamed this year
- allscated in the Comprehensive Income and Expenditure Statement.

2. Pastservice cost - the increase in liabilities arising from current year decisions whose effect
relates Lo years of service earned in earlier years debited to the Met Cost of Services in the
Ltatement of Comprehensive Income as part of Non-Distributed Costs
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3. Interest cost - the expected increase in the present value of liabilities during the year as
they move one vear closer to being paid - debited to finance costs in the Statement of
Comprehensive [ncomea,

4. Expected return on assets - the annual investment return on the fund assets attributable to
the company, based on an average of the expected long-term return - credited to finance
income in the Statement of Comprehensive Income.

5. Gains/losses on settlements and curtailments the result of actions to relleve the company
of liabilities or events that reduce the expected future service or accrual of benefits of
employees - debited to the MNet Cost of Services in the Comprehensive income and
Expenditure Statement as part of Mon-Distributed Costs

6. Actuarial galns and |osses - changes in the net pensions liability that arise because events
have not coincided with assumptions made at the last actuarial valuation or because the
actuaries have updated their assumptions - debited to the Statement of Comprehensive
Income and expenditure.

7. Contributions paid to the Northamptonshire County Council Pension Fund - cash paid as
emplovers” contributions to the Pension Fund.

1.20 Goingconcern
The financial statements have been prepared on a going concern basis. Forecast profile of income

and expenditure for 2020/21 indicate that cash flows for year will be sufficient to meet all
obligations as they become due, Including due consideration of the detrimental impact of COVID-
19, due ta the strong HRA position. There has been an Increase n tenants accessing Universal
Credit and delays in receipt of rental income however these continue to be actively managed and
are not considered to materially Impact the strong HEA pasition.

The payment fram NBC in respect of the Management Fee is made monthly in advance. Inaddition,
the Council has made available a £1 million ‘overdraft’ facility from Housing Revenue Account
balarces which can be used to maintain cash flow in adversity, This payment profile helps ensure
atdequate cash flow is maintained throughout the year,

NPH manages the Council budgets for Capital and Revenue Maintenance of the property portfolio.
These are invoiced monthly in advance based on approved budgets and are then adjusted to actual
guarterly in arrears. |n this way income is balanced to expenditure over the course of the full year.

By virtue of the Management Agreement with the Council, the Council guarantees the status of
Northampton Partnership Homes as a going concern. This agreement is for a period of 15 years
and each year a S5-year fee indication is provided (5ch.5). Crucially, the agreement contains
paragraphs 19,1 and 19.2 (see below) which guarantee the status of NPH as a going concern.

19.1  The Councll shall provide and evidence such support for NPH as shall be requived to enable
NPH's guditors to confirm from time to time to NPH's board of directors that NPH is and
Wil cortinue to be able to meet its debts as they fall due and s otherwize o 'going concern’,

19.2  The Council agrees that whether through the Total Fee or otherwise it shall ensure thot
NPH is able to discharge its iobilities for the pension's costs attributoble to NPH's past,
present and future employees.

For clarity, this agreement and the commitment to supparting NPH will continue beyand 1" April
2021 when the Council becomes part of the newly formed West Northamptonshire unitary body,
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ey Judgements
The Company has responsibility to commission and project manage the Capital and Revenus

repairs programme for Council Homes. Contracts are issued in the name of Northampton
Partnership Homes Ltd and the Company recharges the Council in full for the reimbursement of
these costs within the agreed Managed Budget Fee. We conslder the NPH to be the principal in
this arrangement.

The IAS19 opening pension deficit on commencement of the scheme has not been charged to the
Statement of Comprehensive Income as the Company’s pension liability is supported by the
Council as the ultimate parent (see above),

The acquisition of the company's activity from its parent is a transaction between entities under
common control and conseguently is cutside the scope of IFRS 3 Business Combinations. In tha
absence of specific guidance in IFRS applicable to such transactions, the company has considered
guidance that is avallable under other similar conceptual accounting frameworks and accounted
for the business transfer as a group reconstruction using merger accounting principles sat out in
FRS 6 Acquisitions and Mergers issued by the Accounting Standards Board.

The Directors consider that the application of acquisition accounting, and consequential
recopnition of goodwill, would fail to reflect the substance of the transaction. No consideration
was paid for the business transfer; however, the company did assume the defined benefit pension
scheme obligation in relation to employees who transferred to the company as part of the
business transfer; no other assets or Rabilities were transferred. The difference between the nil
consideration and the assumed pension scheme obligation has historically been debited fo
reserves, as the assumption of the pension scheme obligation is in substance a distribution to its
parent. There has been a full trlennial valuation during 2019/20 reflecting the reduction in the
pension scheme obligation and this improvement has been reflected in the pension reserves
shown in the Statement of Financlal Position,

Government Grants
Grant income will be recognised on receipt when the amount can be measured reliably. The

Company will ensure that it meets any conditions associated with the grant funding. The
Company has not recelved any grant income.

Accruals Concept

Income is recognised in line with the provisions in the management agreement, when revenue can
be measured reliably, and the future economic benefits are probable. Expenditure is recognised
ance goods or services have heen received, rather than when cash payments are made.

Where income and expenditure has been recognised but cash has not been recelved or paid, a
debtor or creditor for the relevant amount is recorded in the Statement of Financial Position
respectively, Equally, where cash has been received or paid which 13 not yet recognised as income
or expenditure, a creditor {income in advance) or debtor (payment in advance] is recorded in the
Statermnent of Financial Pasition respectively and the Statement of Comprehensive Income adjusted
accordingly.

Value Added Tax

Income and expenditure treated as either capital or revenue, excludes any amounts related to VAT,
Al VAT collected is payvable to HM Revenue and Customs and all VAT paid is recoverable from it.
Any amounts putstanding (payment or receipt) at the year-end date is held as a creditor or debtor
after netting off the amounts due / owed,
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Events after the Statement of Financial Position date

Where there i a material post Statement of Financial Position event, a disclosure in the notes to
the accounts will be included. IF this event provides additional evidence of conditions that existed
at the Statement of Financial Position date, and materially affects the amounts to be included in
the accounts; adjusting items will have been shown in the accounts.

Exceptional and extracrdinarny items and prior period adjustments
Exceptional and extraordinary ibems will have been disclosed separately on the face of the

Comprehensive Statement of Income and details will be disclosed in the notes to the acoounts.

Contingent assets and liabilities

where the Councll has & contingent asset or lizbility this will be disclosed as a note to the accounts.

1.28 Group Boundary

Happy to Help (Northampton) Community Interest Company was incorporated on the 18th July
2018. Happy to Help {Northampton) is a community interest Company that is whally owned by the
Morthampton Partnership Homes, but which has its own board of Directors. It is 8 company Limited
by Guarantee (CLG) and is a not for profit organisation.

Happy to Help (Northampton]) Community Interest Company is a subsidiary of Northampton
Partnership Homes for accounting purposes and have been consolidated into the company’s group
accounts.

1.29 |ntra Group Transactions

1.30

1.31

During 2009/20 there were no transactions between Morthampton Partnership Homes and Happy
to Help (Morthampton) Community Interest Company. At 31st March 2020 there is no debtor or
craditor balance outstanding with Happy to Help {Northampton) Community Interest Company.

Basis of consolidation
The Consolidated Financial Statements includes Morthampton Partnership Homes and its subsidiary

Happy to Help {Northampton) Community Interest Company (together the Group). The result of
the subsidiary is inciuded in the Consolidated Statement of Com prehensive Income from the date
of the formation. All intra-group transactions, balances, surpluses and deficits are eliminated in full
on consolidatn.

Accounting Polickes
In preparing the Group Accounts the accounting polices of Happy to Help (Northampton)

Community Interest Company have been aligned with those of the Morthampton Partnership
Homes.
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2. Revenue

Income is derivied wholly from within the United Kingdom from the Company’s principal activity
of housing management.

Group
2019/20 201819
£000's E000's
Managerment fee pald by Northampton Borough Coundil 67,274 51,179
Other Revenue 36 B2
67,310 51,261
Analysed as:
Management Fee - Housing Revenue Account 14,195 12,983
Management Fee - General Fund 291 141
Management Fee - Repairs & Maintenance 12,046 12,302
Management Fee - Capital 40,512 25,229
Other 230 34
Happy to Help (CIC] - Revenue 16 82
Total Revenue 67,310 51,261
Company
2019/20 2018/19
EO's £000's
Management fee pald by Northampton Borowgh Coundl
Analysed as:
Management Fee - Housing Revenue Account 14,195 12,983
Management Fee - General Fund 291 341
Management Fee - Repairs & Maintenance 12,046 12,392
Management Fee - Capital 40,512 25,229
Management Fee - Other 230 234
Total Revenue 67,274 51,179
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3, Other Expenses

Other expenses comprise of (exclsding salaries):

Group Company

201920 2012/19 2019/20 2018/19

000 s £000's E0D0's EOD's

Management Fee - Housing Revenue Account 4,299 4,212 4,265 4,220
Management Fee - General Fund 276 313 276 313
hWanagement Fee - Repairs & Maintenance T 494 TREL 7434 7881
Manazemeant Fae - Capital 4,512 2541 401,512 25,229
Management Fee - Special Services fidad 2,085 2,253 2,086
Tatal 54,834 39,721 54,803 39,729

. Oparating Profit

The operating profit is reported after charging the following costs:

Group Company
201820 2018/19 2019/20 2018/19
ED00's £000'5 EDDD's EDOD's
External Audit Fees
—Audit Services 28 25 26 24
—[Other Services 3 3 3 3
Internal Audit Fees 40 A0 40 A0
Deprecation - right of use assets a4 - 44
The following table analyses the nature of
expenses as Follows:
Staff costs 12 565 11,304 12,565 11,204
Dther Cperating Costs H.E3q 38,721 54,803 a3, 75
b7, 359 51,025 67,365 51,033
These costs are further analysed as follows:-
MManagement Fee - Housing Revenue
Account 9,241 B, 580 9,220 A8, 588
ffanagement Foe - Special Services 4,130 3,732 4.127¢ 3,732
ffanagement Fee - General Fund 38 350 328 350
Management Fee - Repairs & Maintenance 13,159 13,135 13,186 13,135
nEanagement Fee - Capital 40512 25,248 40,512 25,199
67,300 51,005 67,383 51,033
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Investment in subsidiary
The table below presents the Company’s subsidiary:
Country of Reglstered Principal
incorporation Address  Holding activity
Happy to Help England The Guildhall 100% Social
{Northampton) CIC and Wales 5t. Giles Sguare Enterprise
MNorthampton
NN1 1DE

The results of the subsidiary, Happy to Help [Northampton] CIC are as follows:

2019420 2018/19
EQDr 2 EOD's
Revanus 3B 103
{Loss)/Profit (26) A4
Aggregate of reserves b3 &9
6. Mon-Current Assets [Group and Company)
Ba. Investment property under construction
Investment
property
under
construction
£ 000
Cost as at 1 April 2019 -
Costs to date 334
Cost as at 31 March 2020 334

During the year, NPH invested in its first directly owned property, A House in Multiple
Occupation (HMO) located on Greenwood Read, was purchased in January 2020, This property
has undergone extensive refurbishment and the intention is to leasa this property to a local
charity Northampton Association for Accommadation of Single Homeless (NAASH) for use as a
HKO to help support the growing lssues of homelessness across Morthampton, The property
will be subject to a valuation upon completion and annually theraafter.
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6b. Right of use assets, plant and equipment

Right of use Flant and

assets equipment Taotal

E'000 £'000 £'000
Cost as ot 1 April 2009 g 2 2
Omn transition to [FRS 16 1,123 1,139
Additions - =
Disposals =
Cost as at 31 March 2020 1,129 2 1,131
Becumilated Depreciation & at 1 April 2019 ; il 2
Aecumulated depredation on transition to IFRS 16 351 - 51
Deprecistion charge for the year 226 % 6
Depredation on disposal . . -
Apcumulated depreclation as at 31 March 3020 577 F 579
Met book value as at 31 March 2020 552 - 552

Met boak value a5 at 31 March 2019

The right of use assets are motar vehicles under lease agreaments of up to five years, with no
option to extend, now recognised following the adeption of IFRS 16.

Inventories

Inventories are stated at cost and relate to van stocks for the responsive repairs service. During
the year £66k was charged to operating expensas in the Statement of Comprehensive Income
(2018/19: £110k).

Group and Company Company
2019/20 2018/19 20159/20 2018/19
£000°s £000's E000's £000's
| nwe ntories B4 112 Bd 112
Total B4 11z B4 112
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B. Trade and Other Receivables

The primary debtors at year-end relate to central government and the management fee due
from the council. Therefore, credit losses are expected to be immaterial,

Group Company
201920 2018/19 2019/20 2018/19
EO00's E00's EOD] 5 EOB0's
Sundry Debtors a2 164 a9z 152
Amounts due from Morthampton Borough Council 211 L 6is8 228 L6118
Happy to Help {CIC] - - > 14
Payments in Advanoe 53 178 253 178
HMRC - VAT . - - -
Todal 1,387 5,960 1,378 5,962
g, Cash and Cash Equivalents
Group Compainy
2019/20 aMa/19 201520 201819
E000 5 E0O0's f000's £000's
Cash in Hand 1 1 1 1
Bank current sccount g063 LGES 8,063 1,655
Happy to Help (CIC) - Bank curre nt account G5 28 - -
Total cash and cash equivalents 81249 1,604 B, 064 1 bbE
10. Current Liabilities
10a. Trade and Other Payables
Groug Company
2019720 201819 2019/20 218719
£000's E000's E000's E000's
Trade payables L3N 3 365 2,320 3,365
Amount owed to Northampton Borough Coundl 1,573 2801 1,373 28
Happy to Help (CIC) - . 4 6
Other Creditors {HMRC VAT) 1,504 2549 1,504 2549
Tax and Soclal Sacurity 219 189 207 189
Arcoruals 3,34 141 3320 140
Total tracde and other payables 8751 6,75 8,728 6,813
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10b. Lease Lizabilities

Graup Carmpany
2019/20  2018/19 2019/20 2018119
£0D0's E000"s £000'5 E0O0's
Less than 1 manth 19 . 1%
1-3 months 39 - ]
Cheier' 3 manths 174 : 174
Total lease liability less than one year 233 - L x
Total lease [lability greater than one year 356 g 356
Total lease liabiltias 588 ) ke

Mote that as IFRS1E was adopted in 20019/20, there are no prior year comparatlve figures,

11i. Finance Costs

Group and Company
2019/20 2018/19
£000's E000's
Pensions Interest (402} (370)
Interest on lease liabilities § ) -
Total (446) (370}
12. Taxation

HMRC have conflrmed that the activities and transactions between Northampton Borough
Council and wholly owned subsidiaries of Morthampton Partnership Homes Ltd do nok amount to
trading and as such any surpluses in respect of these activities are not taxable nor any losses
relievable for corporation tax purposes, It follows that taxable profits or losses should only arise
on activities carried out with external organisations. The tax currently payable is based on taxable
prafit for the year from activitles with parties other than the Council and relate principally to the
generation of interest income from balances.

Group Company
2019/ 20 2018/19 201920 201819
E000"s E000's £000's £000's
Corporation Tax lability 14 1 3 1
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Happy to Help {Morthampton) CIC i currently seeking alternative ways of working to minimise the
tasation liability in order to maximise the benefit from CSR monies provided by NPH suppliers,
The tax currently payable is based on taxable profit for the year from activities with parties other
than the parent company.

Happy to Help - Corporation Tas

Liability perod year Liahility/
/ |Asset] ended ended (Asset)
b ffwd 31/03/19 31/03/0 e/ fwd
£000's E000 s 000 s EDDD's
Current taxes
Prior periods: to 31/03/19 17 I5) 12
Current period: to 31/03/20
Owerf{under) provided {17) 17 .
. 12
Deferred tawas
Timing differences 5
Owerflunder) provided . - -
12
Adjustment for prior periods 12
Total charge for the year 12

13. Cash Flow adjustments and changes in working capital

Group Company
2015/20 2018/19 2019/20 2018/19
Adjust n-cash items E£000's E0DD's E000's E000' 5
Cyrrent service costs 3,216 2. 656 3,216 2,656
Met pension interest costs a0 B 402 370
Met adjustment - adoption of IFRS 16 B - &
Total Adjustment 3,624 3,026 3,624 3,026

2015/20  2018/19  2019/20 201819

Met changes in working capital EODD's EODD's E00's EDO 5
Change in trade and other receivables 4,574 113 4,584 111
Change in trade and other payables 1,597 (177 1,010 (113§
Change in employee benefits accrual (1) 4 : 4
Movement in Stock I8 (14) 28 {14)
Capital Expenditure (334} - {334) .

HMet changes in working capital 6,251 (74} 5,188 (12)
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Reservas
Graup Cosmpany

009fM AR MAsfx g1
Hefainad Eamings and Reserves Motes A0S E0CE's E's EMH's
Loms for the year (540 [121] (502 (28]
Adjustrrent frarm the adaption of IFR516 i3] ' (30) -
Rermeasurement of pension assets and = 5,030 (2521 3,024 (2521
Total comprehensive profit / [1oss) for the
yaar 5459 (2.652] 5497 (2,74
Apalysis of Raserves
Ooening position at 1st Apedl [15,665) (12,007 [15.754] (13,018
Profit and Loss dusable) 145 B4 187 (5
Pension surplus [/ deficit] 5,310 (2,737 5,340 (2,737

e (2,853 RN (2,70

Closing position at 3dst March [ 10, 205) [15.E65] [10.257] [15,754)

The Pension Reserve absarbs the timing differences arlsing from the different arrangements
for post-employment benefits and for funding benefits in accordance with statutory provisions.
The balance on tha Pensions Reserve shows a shortfall in the benefits earned by past and
current employees and the resources set aside ta meet them. The statutory amrange meants will
ensure that funding will have been set aside by the time the benefits come to be paid.

The Insurance Reserve is held to manage future liabilities in respect of insurance claims.

Retained earnings of the company represent the accumulated profit.

Related Party Transactions

Morthampton Partnership Homes Ltd is an Arms-Length Management Company wholly owned by
the Council. The Company was established with no share capital and is limited by guarantee.

In the event that the Company Is wound up, the Coundil undertakes to contribute such amounts
as may be reguired for the payment of the debts and liabilities of the Company. After the
satisfaction of all debts and liabilities, the remaining assets will transfer to the Council's Housing

Revenue Account.

The Council has delegated the responsibility for overseging the management and maintenance of
its Housing stock to Morthampton Partnership Homes Ltd in accordance with a Management

reement with effect from 5™ January 2015,
AZ

Details of the status of the company and the composition of the Board of Directors are given on

page 2,
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16.

17.

The Council pays the Company a management fee, monthly in advance In accordance with the
Management Agreement. The Company has invoiced a total of £14.5m tor management services
to the Council relating to 2009/20 (£13.3m: 2018/19). In addition to this the Company invoices
thie Council monthly in advance to fund the repairs and maintenance and capital programs. At
each guarter end the balance owingfowed |5 adjusted so that the income equates to the
expenditure incurred, The Company invoiced the Council £12.0m and E40.5m for the repalrs and
maintenance and capital fee respectively (2018/19: £23.4m and £25.2m).

The Council provide facilities to the Company as outlined in the management agreement and at
1% march 2020 the Company owed the Council £1.3m. The balance is payable on normal

commercial terms and does not Bear any interast,

Thera have been no transactions with key management personnel or board members during the
year (2019: £Nil).

Ultimate parent company

The company is a wholly owned subsidlary of Northampton Borough Council and the accounts
hawve been consolidated into the Councils’ financial statements. These statements are dvailable

an the council website,

Contingent Liabilities
There are no contingent liabilities at the 31 March 2020 (2019: Nil) for the Company and the

Group.

Employee Benefit Expense
Expensas recognised for employes bamefits are analysed as follows;
Company and Group
2009/ 2018/19
£000's EDDO's

Wages and salaries 8,230 7,747
Soclal security cost 802 753
Pension cost 3,216 2,658
Tampaorary Staff 117 168
Total 12,565 11,304

The average number of full-time equivalents for the year was 261 [2018/19; 248},
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Key management of the Company comprise of the Executive Management Team |Chief Officers).

Key management personnel remuneration includes the following expenses:

Group and Company

2019/20 201819

£000's £000's

Wages and salaries G4 570
Social security cost 78 Erl
Pension cost 74 71
Severance Payments 12 =
Total 793 712

Directors’ remuneration

The Directors’ of the Company are detailed on page 2. Directors’ remuneration is as follows:

Group and Company
201920  2018/19
E000's E0DD's
Wapges and safaries 18 19
Total 18 19

Employee Related Beneafit Accrual

The current liabilities recognised for employee remuneration In the Statement of Financial
Pasition related to accrued costs in respect of untaken holiday entitlerment for emplovess as at

317 March 2020.

Group and Company
2019/20 2018/19
£000"s £000"s
Employee related benefit accruals 109 1x3
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20. Retirement Benefit Obligations

The Company s 3 member of the Local Government Pension scheme administered by
Morthampton County Council. This is a funded defined banefit scheme which provides index linked
retirement benefits to employees who choose to join.

The scheme was opened on 5™ fanuary 2015 when employees of Northampton Partnership
Homes Ltd transferred frem the Councll under Transfer of Undertakings (Protection of
Employment) (TUPE]. At the time of admission, the Company scheme was fully funded under the
actuarial valuation assumptions made. However, the figures presented in these financial
statemnents are reported under the requirements of LAS19, which are prepared on a different basis
to the actuarial valuation,

Employees and the Company pay contributions to the fund. During 2019/20 the empioyer's rate
was 16.4%, {2018/19: 16.4%) and employees contribute variable rates which increase on banded
salary ranges. At 31" March 2020 the scheme had 244 (2018/19: 225) active members,

A comprehensive actuarial valuation is undertaken every three years and the latest review was
undertaken on 31 March 2019 by the actuary Hymans Robertsan LLP.

Movements in the present value of the defined benefit obligation are as follows:

2019/20 2018/19

£000's £000's
Opening balance at 1 April 40,678 33,236
Currant servica gost 3.116 2,656
Interest cost on pension labilities 1,018 933
Contributions by scheme participants 450 445
Benefits paid (399) (361}
Remeasurament — (gain) loss on finandal assumptions V7170 1,768
Closing balance at 31 March 37,812 40,678
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For determination of the pension obligation the following actuarial assumptions have been

wsed:
Inflationary assumptions 2019/20 2019/20
End of Start of
Period Period
o il
Rate of inflation (CP1) 1.9 25
Rate of Inflation (RP1) 2.8 15
Rate of increase in salaries 23 28
Rate of increaze in pensions 1.8 X5
Discount Rate 4.3 2.4
Mortallty assumptions: 2019/20 2019420
End of Start of
Perlod Period
years years
Life expectancy for current pensioners aged 65
Men 215 22.1
Wiomen 23.7 24,2
Life expectancy for future pensicners aged 65 in 20 years
time:
Memn 223 23.9
Women 251 6.1

Analysis of plan assets as follows:

2019/20 2018/19

E000's £000's
Opening balance at 1 April 24,124 19,419
Interest on plan assets G16 563
Remeasurements {assets) (1,141} 1,247
Employer contributions 2,895 2,810
Benefits paid [395) {351)
Contributions by members a5 446
Closing balance at 31 March 26,568 24,124
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Fair value of plan assets 2019/20 2018/19
£000°s EOO0D's

Equlty Securities

Consumer 57 2,262

Ianufacturing 20 919

Energy & Utilitities 26 1,334

Financial Institutions 28 1,446

Health Care 13 054

Information Technology 15 1,319

Other

Debt Securities

LUK Government 151 2,082

Private Equity

All 24,965 456

Real Estate

UK Property funds 110

Orverseas Property Funds | 40

Infrastructure 87 2,092

Cher

Investment Funds and Unit Trusts

Equities 941 8,429

Bonds 113 1,858

Cash and Cash Equivalenis

All 31 &7

Total 26,568 24,124

Amounts included in the Statement of Financial position in respect of defined benefit
scheme are as follows:

2019/20 2018/19

E000's £000's
Fair value of plan assets 26,568 24,124
Present value of funded obligation (37.812) (40.678)
Deficit in scheme (11,244) {16,554)
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Amounts reported in the Statement of changes In eguity in respect of the defined benefit
scheme are as fiollow:

201920 2018/19

EDO0's £000's
Remeasuremant (liabilities):
Experience gain 265 =
Gain / [loss) on financial assumptions 5,365 (3, TE8}
Demographic assumptions 1,540 =
Remeasurement |assels) (1,141} 1,247
Actuarial gain [ (loss) recognized in the Statement of 6,029 (2,521)

_Changes in Equity

Amounts recognised in the Statement of Comprehensive Income in respect of the defined
benefit scheme are a5 follows:

2019/20 2018/19

E00D's £000's
Current service cost i3,216) | 2,656)
Interest cost on pension labilities {1,018) {933}
Interest on plan assets G616 H63
Total charged to the Statement of Compre he nsive (3,618) (3,026)

Income

Current service costs are recognised in Employee Benefit Expenses. Interest cost and
administration expenses are recognised in Finance Cost.

4519 requires the disclosure of the sensitivity of the results to the methods and assumptions
used, The sensitivities regarding the principal assumptions used to measure the scheme
liabilities are set oul overlear:

Approdimate Approximate

% increase monetary

to Employee amount

Changes in assumptions at 31 March 2020 Liability {EQDD)
0.5% decrease in Real Biscount Rate 12% 4,586
(.5% Increase in the Salary Increase Rate 1% 514
0.5% increasze in Pension Increases Rate 11% 4,034

Estimated Employer's contributions for the period to 31 March 2021 will be approximately
£2,859,000,
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Finance Income
Group and Company
2019/20 2018/19
£000's E000°s

investment incame from cash and cash equivalents in 4

Tatal 10 [

Financial Instruments

Aol
The table below analyses the Company's financial assets held for managing liquidity risk which are
considered to be readily saleable or are expected to generate cazh Inflows to meet cash outflows

on financial liahilities,

Graup Company
Current Current Current Current
31/03/2020 31/03/219  31/03/2020 31/03/2019
Motes F000' s £ 5 £000's E000'5
Trade and othar faceivables 10 1,134 5,782 1,135 5,754
Cash and cash equivalents 11 81 1,604 8,064 1,666
Taotkal 9,263 14976 0, 189 7450

There are no long-term Group or Company assets.

Lia
The table below analyses the Company's current and long-term financial liabilities on a
contractual gross undiscounted cash flow basis at the reporting date up to the contractual

maturity date.

G o Company

Cument  Long Term Current  Long Term
31f03/2020 31/03/2020 31/03/2020 31/03/2020
Motos E0DD's £000's £ s B000r's

Trade and other payables ida 1028 = 7017 -
Leasing |abil ity 10 232 355 232 356

Employee benefits accrual 21 109 = 11 £
Total 7,370 55 7,350 356
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Group Company
Current  Long Term Current  Long Term
31/03/2019 31/03/2019 31/03/2019 31/03/2019
ED00's E0DD's £00's £000's
Trade and other payablas 12a 6,307 - B370
Leasing liability 12b - -
Employes benefits accrual 21 123 : 123
Total 6,430 - 6,453
Cash Flow

The Company’s primary source of revenue is from the Council through the Management, Capital
and Repairs & Maintenance Fees, These are invoiced monthly in advance and then adjusted on a
quarterly basis to reflect actual expenditure incurred across each area. The timing of these cash
inflows ensures the Company can meet its financial obligations.

Credit and Liquidity Risk

The Company ensures that all liabilities are met as they fall due. As stated above the nature of
cash Inflows gives a safeguard that the Company is exposed to low credit and liguidity risk.

The Company is exposed to liquidity and credit risk principally in the event that the Councll were
to experience cash fow difficulties. However, based on the Council’s own high credit rating this
is assessed to be an unlikely scenario and therefore low risk,

Interest Rate Risk

The Company has no borrowing and na long-term investments. Short term deposits are limited to
cash held at the hank and Interest received from these short-term Investments |5 not cfitical to
the Company’s revenue. We therefore consider that the Company is not exposed to interest rate
risk in relarion to its financial instruments.

Cormmitmiants

Occupation of the premises by MPH for the period to 31" March 2020 is under a Tenancy at Will
Apreement,

Post reporting date events

Mo adjusting or significant non-adjusting events have occurred between the reporting date and
the date of authorisation.
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