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Northamptonshire Partnership Homes Limited
Company No: 09019453 Registered Address: One Angel Square, Angel Street, Northampton. NN1 1ED

NPH Board Meeting 
 Minutes 15 October 2025
Hertford 1 Suite, Mercure Northampton Hotel, Silver Street, Northampton NN1 2TA and Teams.

Present  	
Board Members:
Aileen Evans (AE) Chair, David Godfrey (DG), Doug Grace (DG), Simon Lewis (SL), Connor Salter (CS), Jon Sawyer (JS) (via Teams), Clive Williams (CDW), Suzanne Williamson (SW), 

Officers:
Julian Beaney (JB), Steve Feast (SF), Nicky McKenzie (NMc), Winston Williams (WW), Liza Ellis (LE) minutes

Present:
Emma Kirby, Trowers and Hamlin (EK)

Apologies:
Geoff Stokes (GS), Rakesh Thakarar (RT) Vice Chair, Xanthia Ncube (XN)

	Minutes and Actions

	Meeting Commenced: 18:00
	Action

	Item 1:     Welcome and apologies

	1
	The Chair welcomed all to the meeting.  The Chair asked all attendees to briefly introduce themselves for the benefit of the new Board member.

Apologies were noted as above. 

	

	Item 2:    Declaration of interests

	2
	None

	

	Item 3:    Minutes of last meeting

	3
	The Chair presented the minutes of the Meeting held 3rd September 2025 for approval.  The minutes were reviewed and formally approved by the Board.

	

	Item 4:    Matters arising

	4
	The Chair provided an update on actions arising from the meeting held on 3rd September 2025:
Action 1 (Item 5): A paper summarising progress and improvements in respect of the Health and Safety Policy Action Plan is to be submitted to the Board at the next meeting. 

The People and Governance Committee (PGC) will also receive the update report in respect of Health and Safety at its meeting on 29 October 2025. 

Additionally, the Performance and Governance Committee (PGC) will hold two online sessions annually focused on Health and Safety matters. These sessions will be conducted with the Head of Health and Safety. 

The Board members acknowledged the Head of Health and Safety’s transparent and candid approach, noting that there is no indication of information being withheld. It was agreed that he appears to feel fully supported by the executive team, who have given him the autonomy to lead improvements to the organisation’s Health and Safety arrangements.

The Chief Executive provided an update on the current position regarding the health of affected employee. The Board acknowledged the importance of ongoing support and monitoring.

Action 2 (Item 6): Board and Committee attendance figures are now included alongside Board membership in future accounts. This action has been completed.

	

	Item 5:    Chief Executives Update

	5
	Emma Kirby, representing Trowers & Hamlin (EK) provided guidance on the documentation required for the closure of the Arm’s Length Management Organisation (ALMO). She referenced precedents where other ALMOs have transferred operations without adverse impact on tenants, staff, or service delivery. These transitions were executed smoothly and concluded on a solvent basis, with appropriate measures in place to protect board members from potential liabilities during the winding-down process.
A Board member queried whether appropriate insurance is currently in place. Assurance was given that Directors and Officers Liability insurance is in place and will be maintained for the life of the ALMO.
EK advised that one of the key recommendations in the report is to formally document the closure of the ALMO. She emphasized that a Memorandum of Understanding (MoU) is essential to guide the closure process and ensure all parties act in good faith. It is important that the final arrangements include a formal closure agreement, committing all parties to a safeguarded and orderly wind-down. 
A Board member raised a question regarding the Council’s position on the proposals outlined in the MoU. Specifically, they asked whether the Council is supportive of the proposed approach and commitments detailed within the document.
The Board were informed that the Transition Oversight Group (TOG) has reviewed the MoU in detail. Based on members’ feedback, several amendments have been requested to strengthen the document. The revised MoU prepared by EK, was shared with Council colleagues at the request of the TOG members. The Council have acknowledged receipt of the document. This engagement directly supports the MoU’s objectives and reinforces the collaborative approach being taken. 
The Board were assured that a commitment has been received to develop the formal closure document within a three to four-month timeframe, aiming for completion around the end of the year. The proposed plans have been positively received, and the Council appears broadly supportive. The closure document is seen as a key mechanism to provide clarity and certainty during a transitional period, particularly regarding the company’s continued operations, funding arrangements, director involvement, and insurance provisions. A key point was the importance of managing the transition in an orderly manner, ensuring a clear handover of responsibilities between the ALMO and the Council to avoid any gaps. 
The Board discussed the mechanisms for winding down the ALMO. Once the company has effectively ceased operations and become a shell, an insolvency practitioner will be formally appointed to oversee the liquidation process. At that point, existing Board members will step down, and the insolvency practitioner will assume responsibility. The formal closure will be enacted at a designated closure meeting. As the sole member, the Council will be present at this meeting to formally participate in the winding-down process.
The Board members discussed how staff morale has been affected in light of the ongoing transition. It was noted that many staff members continue to feel aggrieved by the changes, with a strong preference for remaining under NPH and for NPH to continue delivering services. There is widespread uncertainty about the Council’s role and future arrangements, which has contributed to anxiety among staff.
To better understand staff sentiment, surveys have been conducted with plans to repeat them to track changes over time. The Executive Team emphasised the importance of transparency and informal engagement, noting that efforts have been made to be available for open conversations and, where possible, reassurance. While some increase in staff turnover has been observed, it is unclear whether this reflects a sustained trend. Monitoring of turnover and sickness absence is ongoing, with plans to report findings to the People and Governance committee to help assess morale and identify any emerging patterns.
Board members appreciated that staff have undergone significant change over the past 12–18 months, adapting to new ways of working and contributing to service improvements. Despite this, the return to Council oversight has created emotional and practical challenges. Staff remain committed and energised to maintain service quality and focus on tenant needs, but the lack of clarity around practical matters—such as office locations and day-to-day arrangements—continues to fuel uncertainty. The Board members agreed on the need for clear, practical answers from the Council to help staff navigate the transition with confidence and stability.
Board members were informed that Council colleagues continue to meet monthly with the Regulator of Social Housing to review progress against the Business Improvement Action Plan, with a particular focus on compliance with regulatory standards.
The most recent meeting, including the NPH Executive team, was positive. The regulator expressed appreciation for the comprehensive information provided, which offered assurance regarding the improvements made. Detailed responses were given to the regulator’s questions, and further discussions took place around ongoing assurance measures. While the regulator was unable to confirm the timing of any future inspections, they acknowledged the significant progress achieved to date. They also noted the upcoming transition of services to the Council. NPH would welcome an inspection as an opportunity to demonstrate the improvements made, particularly in the area of compliance, and the quality of service in other areas evidenced by the recent review conducted by HQN.
Board members were advised that the HQN assessment is available to view in Convene. The reports can be accessed via the Document Library under the Board Information System, within the folder titled Consumer Standards Review.
The Board:
· Considered the Chief Executives update and determined additional actions to progress matters raised
· Considered the legal issues outlined in the ALMO Termination Report, including implications for governance, liability, and the proposed mechanism for closure.
· Approved the MoU and delegated authority to the Chief Executive and Chair to make any further amendments prior to a final version being agreed  
EK left the meeting at 18:15
	

	Item 6:    Policy on Policies

	6
	Board members were informed that policies serve as essential tools for providing guidance, ensuring consistency, promoting accountability, and clarifying operational procedures across the organisation. It is therefore vital that Northamptonshire Partnership Homes (NPH) maintains a well-defined and consistent approach to the drafting, approval, and review of its policies.
The Policy on Policies outlines the procedural framework for developing and reviewing policies. It also categorises policies into three distinct types, each with its own designated approval route. This structure ensures that all policies are appropriately governed and aligned with organisational standards.
A Board member noted that the current Policy on Policies does not specify which policies are reserved for Board approval. A suggestion was made to include a list as an appendix. Consideration should be given to identifying mandatory policies where Board oversight adds value.
Action: compile a list of policies reserved for Board approval, to be appended to the Policy on Policies document.
The Board:
· Considered and approved the Policy on Policies
	


















GS

	Item 7:    Governance Update

	7
	The Board received updates on the following items:
· The proposed calendar of Board and Committee meeting dates for 2026/27
· The proposed Committee Membership for 2026
· The proposed Board Training and Development Programme for 2026/27
These items were presented to support forward planning and ensure continued effective governance.

The Board members were informed that, going forward, all Committee meetings will be held online. Wherever possible, Board meetings will continue to be held in person to support effective engagement. 

Board members were reminded that, effective from 18 November 2025, new legal requirements under the Economic Crime and Corporate Transparency (ECCT) Act 2023 mandate all company directors to verify their identity. This measure is intended to reduce the risk of fraud and enhance corporate transparency. Failure to complete the verification process may result in the Company being liable for a financial penalty.
Board members have received email instructions detailing how to complete the verification process, which must be undertaken individually. Any member experiencing difficulty is encouraged to contact the Governance team.

Once verification is complete, Board members should email the Governance team to confirm and include the identification number issued by Companies House.
The Board members received an update on the proposed Training and Development Plan for 2026/27. The plan incorporates existing skills self-assessments, alongside statutory and regulatory requirements and recognised best practice. This includes mandatory training such as Health and Safety and Equality, Diversity and Inclusion.
Board members were invited to discuss the scope and format of future development sessions, including whether the current approach of holding sessions prior to each Board and Committee meeting should continue. The Board members acknowledged the inherent tension in the current phase of operations—while the organisation continues to function and deliver services, it is also preparing for eventual closure. This duality has implications for the skills required during the intervening period. The nature and level of skills required may shift, with emphasis on resilience, change management, and the ability to navigate uncertainty. This should be considered when planning training, development, and support strategies for the remainder of the organisation’s lifecycle. 
Action: A detailed training and development schedule, including session dates and topics, will be developed following the Board meeting in consultation with colleagues.
The Board:
· Considered and agreed the calendar of Board and Committee meeting dates for 2026/27
· Considered the Board Training and Development Programme for 2026/27
· Considered and approved the Committee Membership for 2026
	









































GS


	Item 8:    forward plan

	8
	The Board members considered the forward plan and acknowledged that as the organisation moves through a period of transition, the forward plan must strike a careful balance between maintaining robust governance and responding to immediate operational needs. 
The Board:
· Considered and made suggestions on the forward plan
	

	Date of next meeting:  Wednesday 11 February 2026 at 18:00

	Close of meeting: 19:00




	Action Summary 

	Action 1
(item 6)

	Compile a list of policies reserved for Board approval, to be appended to the Policy on Policies document.

	GS

	Action 2
(item 7)

	A detailed training and development schedule, including session dates and topics, will be developed following the Board meeting in consultation with colleagues.

	GS
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