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Northamptonshire Partnership Homes Limited
Company No: 09019453 Registered Address: One Angel Square, Angel Street, Northampton, NN1 1ED

Minutes of the NPH Board Meeting held on 12 November 2025
Lee Room, Westbridge Depot, St James Mill Road, Northampton NN5 5JW
And Teams.

Present  	
Board Members:
[bookmark: _Hlk213923918]Aileen Evans (AE) Chair, John Atkinson (JA), Doug Grace (DG), Rakesh Thakarar (RT) Vice Chair (via Teams), Connor Salter (CS), Jon Sawyer (JS) (via Teams), Suzanne Williamson (SW), Xanthia Ncube (XN) (Via Teams)

Officers:
Julian Beaney, Director of Resources (JB)(DoR), Steve Feast, Chief Executive (CEx) (SF), Nicky McKenzie, Director of Customers (DoC) (NMc), Geoff Stokes, Head of Regulation and Governance (HoRG) (GS), Winston Williams, Director of Property and Deputy CEO) (DoPDC) (WW), Liza Ellis, Board and Committees Officer (BCO) (LE) minutes

Apologies:
David Godfrey (DG), Simon Lewis (SL), Clive Williams (CDW)

	Minutes and Actions

	Meeting Commenced: 18:05
	Action

	Item 1:     Welcome and apologies

	1
	The Chair welcomed all to the meeting. Apologies were noted as above. 

	

	Item 2:    Declaration of interests

	2
	The Board members discussed Board Remuneration within their powers as stipulated in the Articles of Association:  

Article no.7 - NPH shall not without the prior written consent of the Council, and subject to obtaining such consents as may be required by law, do any of the following:
7.1.4 - approve remuneration of £12,500 or more per annum for an individual Board Member.
Article no.26.1- Subject to Article 7, the Board, at its discretion, has the power to approve Board member remuneration. The level of remuneration will be approved by the Board and will be reviewed at least every three years.

	

	Item 3:    Minutes of last meeting

	3
	The Chair presented the minutes of the meeting held 15 October 2025 for approval.  The minutes were reviewed and formally approved by the Board.

	

	Item 4:    Matters arising

	4
	The Chair provided an update on actions arising from the meeting held on 15 October 2025:
Action 1 (item 6) - Compile a list of policies reserved for Board approval, to be appended to the Policy on Policies document. Action Carried Forward.

Action 2 (item 7) - A detailed training and development schedule, including session dates and topics, will be developed following the Board meeting in consultation with colleagues. Action Carried Forward.

	

	Item 5:    Chief Executives Update

	5
	The Chief Executive provided an update on the following matters:
a) Housing Service Transition Project
b) ALMO Regulatory Judgements
c) Regulator of Social Housing Update
d) Colleagues Conferences
e) Happy To Help funding success
f) Aids and Adaptations
g) Development of new Council Homes
h) New Housing Management System

The Board members discussed the observation that the transition process has introduced considerable additional workload across the organisation including for Board members. In recognition of this and the need to retain the skill, knowledge and expertise of Board members during the transition period it was suggested that Board members consider the application of an honorarium to the current level of Board remuneration. 

The Board acknowledged that the company is entering a challenging period, likely resulting in increased workload for Board members. 

The Chair proposed a modest increase in annual remuneration of £1,000, citing the potential need for additional meetings and the importance of initiating the Board appraisal cycle to demonstrate accountability for the remuneration. It was noted that written confirmation has been received from WNC to the NPH Board Chair acknowledging the necessity of increased remuneration to attract and retain high-calibre Board members during the transition period.

No comments were raised in response to the proposal.

Action: Board remuneration policy to be amended to reflect the increase in annual remuneration of £1,000 annually for all Board Members from 1 January 2026 to reflect the additional workload for Board members resulting from the transition of services to West Northamptonshire Council.

The Board members were updated on a press release from the Council that confirmed Cabinet approval of a phased transition plan, scheduled for completion by the end of March 2027.

The Board members noted that they were scheduled to receive an update on the Health and Safety action plan; however, this has been delayed due to the ill health of the Head of Health and Safety. The Board expressed hope for his swift recovery and discussed the possibility of implementing alternative arrangements and providing additional resources in the interim.

The Board extended their best wishes to the Head of Health and Safety for a speedy and full recovery.

The Board: 
· Considered the Chief Executives Update and advised of any additional actions.
· Approved an amendment to the Board remuneration policy to increase remuneration by £1000 annually for all Board Members from 1 January 2026 to reflect the additional workload for Board members resulting from the transition of services to West Northamptonshire Council.
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	Item 6:     Q2 Finance Report

	6
	The report was presented by the Director of Resources and taken as read, with key highlights noted:

The company is in a broadly positive position at the half-year mark. However, those with sector experience recognise the need for cautious interpretation of this outlook. Timing issues have been identified relating to cleaning costs, maintenance schedules, and utility costs.

A favourable outcome has been achieved through renegotiation of the materials contract, resulting in improved rates. Attention was drawn to subcontractor-related costs, which are expected to impact the second half of the year. Early indications show increased expenditure, particularly in Legal and Damp, Mould and Condensation (DMC) costs associated with subcontracted services.

The Board discussed the potential to reduce costs associated with DMC with direct managed contracts and whether internal delivery might offer better value. It was noted that, in this case, internal delivery does not present a cost advantage due to the scale and complexity of the contracts involved.

The Director of Property and Deputy CEO advised that currently, the organisation is operating through a balance of internal and contractor delivery and is in a relatively strong position, supported by the development of a comprehensive plan. This strategic planning has contributed to the current expenditure levels.

Efforts are ongoing to ensure value for money, including obtaining competitive quotes and structuring work into defined packages. While current spend reflects the challenges outlined, the team remains focused on managing costs and working towards bringing the programme within budget. It was acknowledged that some delays and cost pressures are linked to compliance with broader regulatory requirements, which can extend timelines for completing works.

A Board member raised a query regarding DMC in relation to a flat roof issue, citing an example from a block of flats. The Director of Property and Deputy CEO, agreed to follow up and discuss the specific case with the Board member outside of the meeting.

A Board member raised a query regarding discrepancies in the capital budget figures presented on the Departmental Analysis Appendix A and Appendix B. Specifically, the budget line shows £12.1 million on Appendix A and £11.5 million on Appendix B, resulting in differing variance figures.

The variance on the New Development’s capital line is shown as £215.6k on Departmental Analysis Appendix A, while Appendix B indicates a variance of £425k. Given the current underspend of approximately £4 million, the Board member sought clarification on which figures are accurate and whether the organisation genuinely expects to spend an additional £200k or £400k on the New Build programme.

The Board member also raised a query regarding the cash flow figures presented on Appendix C. It was noted that, based on standard practice, the closing balance at the end of Period 6—recorded as £4.3 million—should carry forward as the opening balance for Period 7.

However, this continuity does not appear in the current spreadsheet, resulting in a discrepancy of approximately £1.3 million from October 2025 onwards. The Board Member suggested that the spreadsheet may not have been updated correctly, leading to an understated cash position compared to expectations based on actuals.

Action: The Director of Resources to investigate the queries and provide updated Appendices A, B and C to be circulated. 

A Board Member raised a query regarding the high volume of open disrepair legal claims, currently recorded at 202 cases.

The Director of Property and Deputy CEO clarified that 72 of these are legacy cases originating prior to the transfer of the repairs service. The team is actively working through these. Since the introduction of the specialist complex case team in July 2025, the organisation has achieved a 70% success rate in defending cases that proceed to court.

The Board: 
· Discussed and scrutinised the information presented.
· Discussed and noted emerging themes including cost pressures.
	




























































DoR/HoF

	Item 7:    Q2 Performance Report

	7
	The Director of Resources presented the monthly performance report, highlighting significant improvements since the start of the year. Notable progress was reported in complaint handling, attributed to the newly established team, and in repairs performance. Gas safety compliance remains strong, with 100% compliance achieved. Key areas of continued focus include voids and compliance, with some actions agreed to carry over into the next financial year. 
The Board members formally commended the team’s performance, particularly the achievement of 100% gas safety compliance.
A Board Member suggested that fire risk data on the dashboard would benefit from separating communal fire doors as a distinct category to enable more effective progress tracking. 
The Director of Property and Deputy CEO confirmed that this enhancement is planned for inclusion in the next C365 dashboard. Once operational, the results will be visible. In the meantime, an interim reporting solution is being explored.
A Board member asked why the building safety case for St Katherine’s (item 5.3d) have not yet been submitted.
The Director of Property and Deputy CEO clarified that for buildings over 18 metres, a formal building safety case must be developed to demonstrate how the building is performing and to ensure all necessary safety measures are in place. He emphasised the importance of engagement and noted a gap in Board reporting on this matter.
The Chair requested that a future training session be arranged for the Board on the role and responsibilities of the Building Safety Regulator. 
Action: A future training session for the Board on the role and responsibilities of the Building Safety Regulator to be arranged.
The Board: 
· Scrutinised the performance for Q2 2025/26.

	



























DoPDC

	Item 8:    Q2 Customer Feedback Report

	8
	The Director of Customers highlighted two appendices that accompany and enhance the main report. She noted that Housemark has now provided their assessment of our performance, indicating performance in line with a C2 rating. This feedback demonstrates that we are actively closing the loop by reporting outcomes to both the Board and the assurance meeting with WNC. It was also confirmed that the Service Quality Committee (SQC) continues to strengthen its role, supported by recent focus groups. Four priority areas have been identified for further attention, and Board approval is sought for these.
The Board members acknowledged the noticeable improvements in customer feedback mechanisms.
The Board: 
· Considered the content of the report and approved the actions being taken in priority improvement areas based on customer feedback detailed in section 4 and supporting document Customer Feedback and Insight Report Q2.

	

	Item 9:     Asset Management Strategy Update

	9
	The Director of Property and Deputy CEO provided an update on progress against the actions outlined in the Asset Management Strategy. It was noted that the SQC and Council colleagues will have the opportunity to review both the strategy and the associated action plan and offer their feedback.

The primary focus remains on building safety and compliance.

A Board member queried the classification of High-Risk Buildings and whether appropriate safeguards are in place to ensure compliance. The Director of Property and Deputy CEO responded that more intrusive surveys are conducted for buildings identified as high risk. Classification takes into account both the physical characteristics of the building and the profile of its residents. E.g., sheltered accommodation housing individuals with high support needs may be considered higher risk due to the vulnerability of its occupants.

Board members were invited to share any further comments or queries with the 
Director of Property and Deputy CEO via email outside of the meeting.
The Director of Property and Deputy CEO informed the Board of the establishment of a new Building Safety Group by the Council, noting that executive representation has been secured. It was highlighted that the level of detail shared with the Board is at their discretion, and detailed information has already been provided to one Board member.

It was noted that some Board members are being asked to provide monthly feedback to the Council. The Chair welcomed this development, stating that it was positive for Board members to attend Council meetings and contribute informed feedback, supported by their understanding of the issues.

Action: The Director of Property and Deputy CEO to liaise with Board members to identify any support they may require in fulfilling their responsibilities as Council nominees. 

Action: Comments from the board pack within Convene to be included as an appendix to the minutes.

The Chair also acknowledged the substantial focus on asset-related building safety and compliance matters during the meeting, which serves to provide appropriate assurance to the Council that these areas are being robustly scrutinized by the Board members.

The Board: 
· Considered the Asset Management Strategy Update
· Scrutinised the progress made in the delivery of the Asset Management Strategy action plan  

	



























DoPDC



HoRG/BCO

	Item 10:   NPH 30-year Investment Plan

	10
	The Director of Property and Deputy CEO presented the revised 30-year investment plan. The plan has been developed using ARK Consultancy’s median benchmark data, deemed more suitable in light of the current procurement exercise, which may render existing prices unrepresentative of long-term component costs.

To ensure a comprehensive assessment of future investment needs, data from Parity Projects has been incorporated. This supports compliance with Decent Homes standards and the achievement of required energy efficiency targets.
Following adjustments for inflation and updated stock information, the total projected investment has increased by £38.6 million, rising from £489.6 million in November 2024 to £527 million in 2025. The increase is primarily attributed to inflationary pressures on component replacement costs.

In addition to this, the delay in the cladding removal for the two ‘in-scope’ high risk buildings (St. Johns House and St. Stephens House) driven by the Gateway Application process set by the Building Safety Regulator has resulted in an estimated 5% increase in removal and refixing of cladding. A small allowance has been made for Oasis House pending outcome of the stock condition survey

It was noted that the Council typically focuses on a five-year investment horizon, with the majority of planned expenditure linked to compliance with the Decent Homes Standard. The value of the five-year programme is currently estimated at £162 million.

The Chair queried the extent to which the drive toward net zero might influence this work. In response, the Director of Property and Deputy CEO explained that the local perspective differs somewhat from the national picture. While there is a strong local emphasis on reducing residents’ energy bills, achieving net zero will require significant financial investment.

A Board member raised a point regarding stock disposal.
In response, the Director of Property and Deputy CEO explained that as part of the wider strategy, estate performance has been reviewed to identify which assets are performing well, which require ongoing monitoring, and which have initiated option appraisals. A new team member has been appointed to support this work, with Drayton Walk identified as a pilot site.

The intended outcome is to develop a list of properties recommended for disposal where they are no longer considered viable as a going concern. The garage disposals are proceeding independently of this process, as this is deemed the right course of action.

The Board members noted that the investment approach remains “fabric first,” with a focus on improving the building envelope before considering other measures. However, care must be taken to ensure that this approach does not inadvertently lead to increased condensation within properties.

A Board member queried whether indices of deprivation would be incorporated into the modelling process. This was acknowledged as an important consideration for targeting investment effectively.

There was also discussion regarding the language used in strategic forums such as Star Chambers. It was observed that the term “net zero” can be politically sensitive and may be perceived as contentious. In contrast, terms such as “energy efficiency” and “affordability” were seen as more tenant-focused, highlighting the importance of supporting residents through the provision of safe, warm, and cost-effective homes—particularly during challenging economic times.

The Board: 
· considered and discussed the NPH 30-year Investment Plan and recommend it to WNC for their consideration as part of the 2026/27 STAR chamber process.	

	

	Item 11:   Decent Homes Update – Q2 Position  

	11
	The Director of Property and Deputy CEO presented the Quarter 2 update on the Decent Homes programme. As at the end of the 2024/25 financial year, the non-decency rate stood at 19.15%, representing 2,201 properties. This figure was derived from updated stock condition data collected throughout 2023 and 2024. Stock Condition Surveys have now been embedded as a routine activity, with the aim of surveying all properties on a four-year cycle.

To date, the non-decency backlog has reduced by 411 properties, bringing the current rate down to 15.57%. This position aligns with the figures reported to both the Council and the Regulator of Social Housing (RSH) in September 2025.
The majority of capital investment works to address non-decency are scheduled to take place between September 2025 and March 2026, following the project initiation phases completed during the first two quarters of 2025/26.

The Director of Customers highlighted that Category 1 hazards are placing increasing pressure, with issues such as hoarding presenting significant challenges for some tenants. A Board Member asked about the level of third-party support available beyond the internal housing team. The Director of Customers responded that work is ongoing with organisations such as Mind, and in partnership with HTH, to clear properties and provide furniture. However, she noted that hoarding can increase the DMC rating, and that current thresholds for external support are high, making access to additional services difficult. Much of the responsibility continues to fall on housing officers. Access issues due to property condition are part of a wider national trend. 

Board members commended efforts to identify and engage with tenants and suggested capturing case studies to present as story boards to RSH inspectors. 
The Board members proposed that the Executive Team explore the recruitment of specialist roles to support housing teams with early intervention, noting that such support could ultimately result in cost savings by helping tenants remain in their homes.

The Board:
· Noted the contents of the report.

	

	Item 12:   Building Safety Update

	12
	The Director of Property and Deputy CEO informed the Board that in March 2024, Pennington Choices were commissioned by NPH to undertake a compliance health check and gap analysis across the six key areas of statutory compliance and building safety. This work led to the development of a comprehensive ‘Roadmap’ comprising a series of actions designed to strengthen NPH’s approach to compliance and ensure a robust and accountable framework.
Significant progress has been made to date, with many of the identified actions now completed. A high-level summary of key achievements and forthcoming priorities is included in the report circulated to Board members.

To support continued assurance and awareness, a refresher “Compliance Awareness” session will be held on 15th December 2025. In response to a request from a Board member, the Director of Property and Deputy CEO confirmed that the session will be open to all Board members and will be recorded for those unable to attend.
Post Meeting Note: Due to attendee numbers a separate session will be arranged for the Board in January.

The Board:
· [bookmark: _Hlk213683653]Considered and scrutinised the progress made in the delivery of the Compliance and Building Safety Roadmap

	

	Item 13:   Awaab’s Law Readiness

	13
	The Director of Property and Deputy CEO provided an update on NPH’s organisational approach to managing cases of DMC in accordance with the requirements of Awaab’s Law.

This has involved a coordinated effort across multiple teams, including Property, Housing, IT, the Councils Customer Service Centre, and the Housing Application Team. Training on DMC within the context of Awaab’s Law has been delivered to the majority of NPH staff, with sessions for the Board and SQC scheduled for late November. Contractors received training in October, and further targeted sessions are planned for contact centre agents, who will be responsible for initial triage of tenant-reported DMC cases.

While the long-term aim is to fully automate the process to support efficiency, compliance, and accurate reporting, certain elements are still under development. In the interim, manual procedures have been implemented to ensure NPH can meet the statutory timescales outlined in Awaab’s Law.
Board members also discussed appropriate forums and communication strategies for sharing insights and best practice across the housing sector, recognising the sensitivity surrounding the transition of housing services back to the Council.

The Chair requested that an update be brought back to the Board in six months, specifically addressing the budgetary impact of compliance-related activities, such as the temporary relocation of residents into hotels. It was suggested that this information be incorporated into ongoing reporting, potentially within the monthly performance report.

Action: The Director of Resources to consider how matters relating to Awaab’s Law can be integrated into regular performance reporting.

The Board:
· Noted the contents of the report.
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	Item 14:    Q2 Strategic Risk Register Review

	14
	The Director of Resources provided the Board with an update on NPH’s strategic risks as of 30 September 2025, along with the actions being taken to manage those risks.

It was noted that the presentation of the Strategic Risk Register (SRR) has been updated, including revised wording of risk descriptions and a realignment of scoring, in accordance with NPH’s Risk Management Strategy.

The Audit and Risk Committee has reviewed the revised SRR, and most Committee members received briefings on the changes during sessions held on 29 September and 6 October.

The Chair commended the report, describing it as a particularly strong and well-executed piece of work.

The Board:
· noted the strategic risk register in its new format

	

	Item 15:   Financial Regulations Update

	15
	The Director of Resources noted that the updates have had approval through the Executive Management Team, Combined Leadership Team and Audit and Risk Committee.

The Scheme of Delegation has been updated to align with the Procurement Policy, ensuring consistency between the two documents.

The Chair queried the Council’s role in approving or commenting on financial regulations and the Scheme of Delegation, asking whether this falls solely within NPH’s remit. It was confirmed that these matters are the sole responsibility of NPH, while the Council retains responsibility for budget approval. The Board members noted that the Council’s own scheme has been referenced and that discussions have taken place regarding procurement and expenditure.

A Board member raised a question regarding the Happy to Help (HTH) programme, suggesting it may be appropriate to confirm with the Council whether they wish NPH to continue with the Community Interest Company (CIC) at its current scale or consider changes. It was confirmed that HTH is included as a workstream within the wider transition planning programme. The HTH Board are seeking their own legal advice. 

The Board members noted that the matter may carry political sensitivities and recommended gauging the Council’s appetite for the CIC. 

The Board members further noted that the Council has awarded a substantial grant to HTH and is content for them to administer the funding.

A proposal was made to add the topic to the agenda for the upcoming Transition Oversight Group (TOG) meeting, with a request for the WNC Project Manager to provide clarification on HTH’s position for feedback to the Board.
Action:  Add the future of HTH CIC to the agenda for a future TOG meeting, with a request for the WNC Project Manager to provide clarification on HTH’s position for feedback to the Board.

The Board:
· Approved the revised Financial Regulations for adoption.
· Approved the revised HTH Financial Regulations addendum for adoption.
· Approved the revised Scheme of Delegations for adoption
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	Item 16:  Combined Committee Feedback Report

	16
	The Director of Resources presented the report and highlighted the positive findings of the Gender Pay Gap analysis, noting that NPH is outperforming the national trend in this area.

The Board:
· Noted the contents of the report.

	

	Item 17:  Happy To Help (HTH) CIC Report 14.10.25

	17
	The Board members noted the summary update on items discussed by HTH Board at its most recent meeting. The HTH Board scrutinised the Operations and Finance report and the Strategic Risk Register for Q2. The HTH Board also reviewed their Future Strategic Priorities.

HTH have successfully secured £147.5K of funding from the final tranche of the Household Support Fund, distributed by Local Authorities. This will be used to bolster the Crisis service, providing carpets, curtains, additional electrical appliances, and support with tenants’ energy debts.
HTH are working with the WNC Public Health team to explore how we could support delivery of their anticipated Anti-Poverty Strategy which will be aligned to a three-year funding stream allocated from central government to local authorities. 

The Board:
· Noted the contents of the report.

	

	Item 18: Forward Plan

	18
	The Board members considered the forward plan and reflected that; the forward plan must ensure that the issues raised in this meeting are regularly reviewed relating to building safety, compliance and DMC as planned.
Action: The Director of Property and Deputy CEO, to consider how to provide regular assurance to the board on building safety, compliance and DMC. A consolidated report to be produced for regular review by the board.

	




DoPDC


	Date of next meeting:  Wednesday 11 February 2025, 18:00

	Close of meeting: 20:00





	Action Summary 

	Action 1
(item 5)

	The Chair proposed a modest increase in annual remuneration of £1,000, citing the potential need for additional meetings and the importance of initiating the Board appraisal cycle to demonstrate accountability for the remuneration. It was noted that written confirmation has been received from WNC to the NPH Board Chair acknowledging the necessity of increased remuneration to attract and retain high-calibre Board members during the transition period.
Action: Board remuneration policy to be amended to reflect the increase in annual remuneration of £1,000 annually for all Board Members from 1 January 2026 to reflect the additional workload for Board members resulting from the transition of services to West Northamptonshire Council.

	HoRG

	Action 2
(item 6)

	The variance on the New Development’s capital line is shown as £215.6k on Departmental Analysis Appendix A, while Appendix B indicates a variance of £425k.
The Board member also raised a query regarding the cash flow figures presented on Appendix C. It was noted that, based on standard practice, the closing balance at the end of Period 6—recorded as £4.3 million—should carry forward as the opening balance for Period 7.

However, this continuity does not appear in the current spreadsheet, resulting in a discrepancy of approximately £1.3 million from October 2025 onwards.
Action: The Director of Resources to investigate the queries and provide updated Appendices A, B and C to be circulated. 
	DoR/HoF

	Action 3
(item 7)

	The Director of Property and Deputy CEO clarified that for buildings over 18 metres, a formal building safety case must be developed to demonstrate how the building is performing and to ensure all necessary safety measures are in place. He emphasised the importance of engagement and noted a gap in Board reporting on this matter.
The Chair requested that a future training session be arranged for the Board on the role and responsibilities of the Building Safety Regulator. 
Action: A future training session for the Board on the role and responsibilities of the Building Safety Regulator to be arranged.

	DoPDC

	Action 4
(item 9)

	It was noted that some Board members are being asked to provide monthly feedback to the Council. The Chair welcomed this development, stating that it was positive for Board members to attend Council meetings and contribute informed feedback, supported by their understanding of the issues.

Action: The Director of Property and Deputy CEO to liaise with Board members to identify any support they may require in fulfilling their responsibilities as Council nominees. 

	DoPDC

	Action 5
(item 9)

	Action: Comments from the board pack within Convene to be included as an appendix to the minutes.

	HoRG/BCO

	Action 6
(item 13)

	The Chair requested that an update be brought back to the Board in six months, specifically addressing the budgetary impact of compliance-related activities, such as the temporary relocation of residents into hotels. It was suggested that this information be incorporated into ongoing reporting, potentially within the monthly performance report.

Action: The Director of Resources to consider how matters relating to Awaab’s Law can be integrated into regular performance reporting.

	DoR

	Action 7
(item 15)

	A proposal was made to add the topic to the agenda for the upcoming Transition Oversight Group (TOG) meeting, with a request for the WNC Project Manager to provide clarification on HTH’s position for feedback to the Board.

Action:  Add the future of HTH CIC to the agenda for a future TOG meeting, with a request for the WNC Project Manager to provide clarification on HTH’s position for feedback to the Board.

	HoRG

	Action 8
(item 18)

	The Board members considered the forward plan and reflected that; the forward plan must ensure that the issues raised in this meeting are regularly reviewed relating to building safety, compliance and DMC as planned.

Action: The Director of Property and Deputy CEO, to consider how to provide regular assurance to the board on building safety, compliance and DMC. A consolidated report to be produced for regular review by the board
	DoPDC
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