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Northamptonshire Partnership Homes Limited
Company No: 09019453 Registered Address: One Angel Square, Angel Street, Northampton, NN1 1ED

Minutes
NPH Board Meeting 
11 February 2026
Lee Room, Westbridge Depot, St James Mill Road, Northampton NN5 5JW
And Teams.

Present  	
Board Members:
[bookmark: _Hlk213923918]Aileen Evans (AE) Chair, John Atkinson (JA), David Godfrey (DG), Doug Grace (DG), Simon Lewis (SL) (via Teams), Xanthia Ncube (XN), Connor Salter (CS), Rakesh Thakarar (RT) Vice Chair, Clive Williams (CDW) (via Teams), Suzanne Williamson (SW) (via Teams)


Officers:
[bookmark: _Hlk221790561]Julian Beaney, Director of Resources (DoR), Kathy Brookes, Head of Customer Excellence (HoCE),  Steve Feast, Chief Executive (CEx), Katie Macey, Head of Finance (HoF), Nicky McKenzie, Director of Customers (DoC), Geoff Stokes, Head of Regulation and Governance (HoRG), Winston Williams, Director of Property and Deputy CEO (DoPDC), Liza Ellis, Board and Committees Officer (BCO) minutes (via Teams) 

Apologies:
Jon Sawyer (JS) 


	Minutes and Actions

	Meeting Commenced: 18:00
	Action

	Item 1:     Welcome and apologies

	1
	The Chair welcomed all to the meeting. Apologies were noted as above. 

	

	Item 2:    Declaration of interests

	2
	None

	

	Item 3:    Minutes of last meeting

	3
	Minutes of the Board meeting held on 
12.11.2025 
10.12.2025 (confidential) 
Awayday notes 5.11.2025   

The minutes were approved by the Board.

A Board Member referenced a concern that they had raised on Convene that , despite previous assurances, the Board has still not received information on compliance with the fire door inspection programme or details of any resulting actions. Given that these inspections have been mandated for over three years, the absence of this data was noted as significant. The Member requested that the information be provided urgently and incorporated into all future monthly reporting.

The DoPDC advised that fire door inspection data was not included in the initial phase of the C365 project but is currently being developed, with reporting expected by the end of March following validation. Inspections are undertaken by external specialists for all buildings over 11 metres. Current reporting formats are not easily transferable, and the new Compliance Manager (Fire) is working with the contractor to improve data usability. In the interim, the information will be incorporated into the compliance scorecard.

	

	Item 4:    Matters arising

	4
	The Chair provided an update on actions arising from the meeting held on 12.11.2025 

Action 1: The Chair proposed a modest increase in annual remuneration of £1,000, citing the potential need for additional meetings and the importance of initiating the Board appraisal cycle to demonstrate accountability for the remuneration. It was noted that written confirmation has been received from West Northamptonshire Council (WNC) to the NPH Board Chair acknowledging the necessity of increased remuneration to attract and retain high-calibre Board members during the transition period.

Action: Board remuneration policy to be amended to reflect the increase in annual remuneration of £1,000 annually for all Board Members from 1 January 2026 to reflect the additional workload for Board members resulting from the transition of services to West Northamptonshire Council.

In Progress Carried Forward - HoRG advised - A first draft of the policy has been created.

Action 2: The variance on the New Development’s capital line is shown as £215.6k on Departmental Analysis Appendix A, while Appendix B indicates a variance of £425k.
A Board member also raised a query regarding the cash flow figures presented on Appendix C. It was noted that, based on standard practice, the closing balance at the end of Period 6—recorded as £4.3 million—should carry forward as the opening balance for Period 7. However, this continuity does not appear in the current spreadsheet, resulting in a discrepancy of approximately £1.3 million from October 2025 onwards.

Action: The DoR to investigate the queries and provide updated Appendices A, B and C to be circulated.

Proposed for Closure - 10/12/2025 - Updated report circulated and uploaded to the meeting pack in Convene.

Action 3: The DoPDC clarified that for buildings over 18 metres, a formal building safety case must be developed to demonstrate how the building is performing and to ensure all necessary safety measures are in place. He emphasised the importance of engagement and noted a gap in Board reporting on this matter.

The Chair requested that a future training session be arranged for the Board on the role and responsibilities of the Building Safety Regulator. 

Action: A future training session for the Board on the role and responsibilities of the Building Safety Regulator to be arranged.

Proposed for Closure - DoPDC advised - A number of Board members attended the Compliance Awareness Refresher session delivered by Pennington Choices earlier in December. The same session will also be offered to Board members who were unable to attend the session. The next session is planned for 5 March 2026.

Action 4: It was noted that some Board members are being asked to provide monthly feedback to the Council. The Chair welcomed this development, stating that it was positive for Board members to attend Council meetings and contribute informed feedback, supported by their understanding of the issues.

Action: The DoPDC to liaise with Board members to identify any support they may require in fulfilling their responsibilities as Council nominees.

Proposed for Closure - DoPDC advised -We have reached out to the council nominee Board members who have confirmed that they were satisfied with the support currently available to them. They are comfortable with their skills and responsibilities. As they will have their appraisal with the Chair of the Board in early January, they will undertake some reflection over the holiday period and will advise us if any additional support is required

Action 5 - Comments from the board pack within Convene to be included as an appendix to the minutes.

Proposed for Closure - HoRG advised - not sure that it will be appropriate to include comments from Convene, in all cases. The pertinent points will be included in the minute’s .

Action 6 - The Chair requested that an update be brought back to the Board in six months, specifically addressing the budgetary impact of compliance-related activities, such as the temporary relocation of residents into hotels. It was suggested that this information be incorporated into ongoing reporting, potentially within the monthly performance report.

Action: The DoR to consider how matters relating to Awaab’s Law can be integrated into regular performance reporting.

Proposed for Closure - There will be a paper going to Board in February with proposed metrics for 26/27 that will cover this off

Action 7 - A proposal was made to add the topic to the agenda for the upcoming Transition Oversight Group (TOG) meeting, with a request for the WNC Project Manager to provide clarification on HTH’s position for feedback to the Board.

Action:  Add the future of HTH CIC to the agenda for a future TOG meeting, with a request for the WNC Project Manager to provide clarification on HTH’s position for feedback to the Board.

Proposed for Closure - HoRG advised -HTH CIC was raised at TOG on 19 November but there is no further clarification from WNC yet.

Action 8 - The Board members considered the forward plan and reflected that; the forward plan must ensure that the issues raised in this meeting are regularly reviewed relating to building safety, compliance and DMC as planned.

Action: The DoPDC, to consider how to provide regular assurance to the board on building safety, compliance and DMC. A consolidated report to be produced for regular review by the board

Proposed for Closure - DoPDC advised - As Building Safety and compliance will be managed through c365, this information to be shared through the c365 compliance scorecard which is autogenerated and held within the system. This means that all the data and information is stored, managed and reported on in the same place. This will be of importance particularly during our transition to the new HMS and ensuring there is one version of the truth. 

The plan is to develop Board dashboards over the coming months which will include compliance information, e.g. fire door compliance. 

With regards to DMC, this is managed in Open Housing, and therefore we will provide a separate update report on this. These dashboards will be in addition to the quarterly board performance report that includes agreed Corporate KPIs in relation to Compliance and DMC.

	

	Item 5:    Chief Executives Update

	5
	The Chief Executive provided updates on the following matters:
i. Housing Service Transition Project
ii. Housing system replacement update
iii. Board away day outline
iv. Ministry for Housing, Communities and local Government Reforms
v. Implementation of C365 Compliance Software
vi. HSE investigation
vii. Repairs Service Modernisation
viii. New Vehicle Fleet
ix. Material Contract

Board members expressed a desire for more proactive engagement with Council representatives at the Away Day and highlighted the need for clarity on reporting lines post-transition. It was noted that the current WNC attendees may not have the appropriate decision-making responsibility to action the concerns of the NPH Board.

Action: All Board Members to forward areas of concern with the transition to the Chair for WNC to respond to in advance of the awayday and in time for her meeting with the Director of Communities and Opportunities on 16 February 2026.

Action: The Chair to write to the WNC Interim Chief Executive to request that he meet with the NPH Board so they can directly raise their concerns with him

A Board Member commended the successful rollout of C365, requesting that staff efforts be celebrated. The DoPDC agreed to take the thanks of the Board back to the officers concerned.

The Board also discussed the recent RIDDOR incident. The CEx summarised the organisation’s rapid and thorough response, engagement with the HSE, and initial indications that no further action was likely.

The Board: 
· Considered the Chief Executives Update 
	

















All



AE


	Item 6:    Q3 Performance Report

	6
	The DoR presented the monthly performance report, highlighting:
i. How well services have delivered over the quarter vs target
ii. Where further improvement is needed
iii. Actions underway to strengthen performance in 2025/26

The Board Members noted significant improvements in satisfaction and operational metrics but discussed challenges in voids turnaround times. The DoR confirmed deep-dive analysis had been conducted, with collaborative action plans involving relevant teams and WNC. It was noted that performance may initially worsen before improving as long-standing voids were addressed. 

Discussions also covered complaints performance, the impact of staff bereavement and absence, and the need to support frontline staff during transition. The Board Members raised concerns about the Ombudsman maladministration trends and Tenants increasing expectations for compensation. The DoC advised of sector-wide patterns and increasing resident escalation. 

Staff engagement concerns arising from transition uncertainty were also discussed.

A Board member referenced a comment they had made on Convene asking if there have been any negative changes in staff engagement since the approved transition. The DoR commented that a staff survey was carried out in November which raised a number of concerns and a further survey is being planned. He added that WNC colleagues are reaching out to NPH staff affected to provide assurance.
The Board: 
· Scrutinised the performance for Q3 2025/26.

	

	Item 7:    2026/27 KPIs and Target Setting


	7
	The DoR presented the 2026/27 KPIs and target setting report, highlighting the proposed Corporate KPIs and associated targets for the 2026/27 financial year and key information and activity that has taken place in their development. 2026/27 will be the second year of NPH Corporate Plan and provides an opportunity to build on the successes of 2025/26 whilst being mindful of the challenging year ahead.

Next Steps - Subject to Board approval of these metrics, the following is the proposed timeline of activities for the implementation of the PMF:
i. Present proposed Corporate metrics and targets to WNC Assurance Meeting for formal WNC sign off
ii. Agree 26/27 Corporate KPI Assurance programme
iii. Review and update all Corporate KPI definition sheets – ensuring all changes are captured, and all are validated
iv. Update all performance dashboards with new RAG thresholds
v. Further discussion and sign off of Company and Directorate metrics – working with CLT and EMT as appropriate
vi. Present proposed Company and Directorate metrics and targets to EMT for sign off
The Board reviewed proposed KPIs, with the DoR outlining the target-setting methodology, alignment with performance to date, and sector benchmarking. A Board Member emphasised the need for a fire door compliance metric which was accepted. Clarification was provided regarding voids metrics, with officers signposting to detailed KPIs outside the TSM framework.

The Board: 

· Approved the Corporate Metrics and Targets for 26/27 for recommendation to WNC
· Noted the current draft Company and Directorate measures for further development

	

	Item 8:     Q3 Finance Report

	8
	The report was presented by the HoF and taken as read, with key highlights noted.

The total budget for 2025/26 is £72.4m, which included £36.1m Capital Budget. 

At the end of December, the HRA revenue spend is £1.8m below budget (Quarter 2: £1m below budget). Vacancy drag and timing issues remain in relation to cleaning, grounds maintenance and utilities that also contribute to this underspend. 

The full year forecast is now £35.2k (Quarter 2: £35.5). An FTE review has been completed and the YTD underspend released; the rest remains close to budget due to a range of factors. These include increased costs from damp, mould and condensation (including disrepair and work to address Awaab’s law). There are new costs from Oasis House (£147k) with no budget allocated and these impact the year end forecast. 

Capital spend is in line with profile (Quarter 2: behind profile by £4.2m). The capital budget is projected to out-turn at the full budget position except for new build. The ICT released a small amount which will not be required this financial year. 

The General Fund revenue budget is £68k behind profile (Quarter 2: £64.2k below profiled spend) at the end of December. This is due to Brackley not yet incurring any true costs and the Travellers site repairs not being required. The full year forecast has been updated to reflect the Travellers site repairs not being required. 

A Board Member referenced a query they had raised on Convene around the likelihood of completing the capital programme with just over six weeks remaining in the financial year.

The DoPDC confirmed that the Asset Investment Programme year‑end position had been reviewed, re‑profiled and updated. Some underspends were attributed to delays in forecast updates, including £1.8m of unrequired FRA budget and a £1.6m deferral to 2026/27 relating to delayed grant funding for commercial heating via WNC. While the programme remains ambitious, confidence was expressed that both delivery and budget expenditure will be achieved, subject to weather conditions given the volume of roofing works underway.

A Board member queried utilities billing delays, and officers confirmed corrected forecasts were incorporated.

The Board Members also sought assurance on expected year-end underspend levels and capital programme delivery, receiving confirmation of a circa £7m capital reprofile.
The Board: 
· Scrutinised the information presented.
· Discussed and noted emerging themes including cost pressures

	

	Item 9:     Annual Budget and Financial Plan

	9
	The report was presented by the HoF and taken as read, with key highlights noted:

Following a period of intensive budget planning inclusive of discussion between WNC and NPH in relation to the provision of services to Council tenants, WNC have published the Housing Revenue Account (HRA) budget and are currently consulting on a proposed 4.8% rent increase for 2025-2026 in line with the Consumer Price Index (CPI) in September 2025 plus 1% as confirmed by Government.  

The council has confirmed that following the transfer of some of NPH’s corporate services to WNC in April 2026 there will be no deduction from the NPH management fee as a result of transferring services for the 2026/27 financial year. Instead, a recharge for the cost of the services will be agreed ahead of the financial year. A deduction will be made from the NPH management fee between draft and final budget as a result of the company no longer being required to deliver the management of the Ecton Lane Traveller site from April 2026 onwards.

The Board members discussion covered the HRA’s financial resilience, the impact of transferring services to the Council, rent-setting assumptions, and efficiency requirements. The Board approved the draft budget and noted implications for medium-term financial planning. 
A Board member raised concerns about future net-zero obligations and long-term compliance costs, with the DoPDC confirming these had been raised with WNC.
The Chair expressed her thanks to the HoF, noting her sincere appreciation for the high quality of the explanations and reports provided. She recorded her deep gratitude for excellent work.
The Board: 

· Approved the draft budget position in relation to the proposed 2026-2027 management fee and Housing Revenue Account medium-term financial plan

	

	Item 10:   Q3 Customer Feedback Report

	10
	The report was presented by the DoC and HoCE and taken as read, with key highlights noted:

Following analysis of customer feedback collated in 2024-25, priority areas of focus to improve resident satisfaction and service experience were:	

I. Providing well maintained, safe homes and a timely repair service
II. Improving communication and customer contact (being easy to deal with)
III. Communal areas and neighbourhood working
IV. Complaint handling

The use of customer feedback and insight reviews to drive continuous improvements in service delivery is tracked through the Tenant Satisfaction Measures (TSM) scores. In the latest TSM survey results, 10 of the 12 TSMs continue to improve against the 2024/25 performance, most notably in overall satisfaction, communal areas and overall repairs service and timeliness.

The Customer Feedback Report Q3 supporting document provided a detailed overview of feedback from multiple channels in the quarter and the actions being taken across the four priority areas and all TSMs. Board was also provided with the supporting document for Q3 complaints setting out performance, trends and lessons learned from cases.
The Board members welcomed clear action tracking and insight, noting improvements in repairs satisfaction and communication. Several members commended the “You Said, We Did” approach
The Board: 
· Considered the content of the report and approved the actions being taken in priority improvement areas based on customer feedback detailed in supporting documentation.

	

	Item 11:   Understanding and Responding to Diverse Customer Needs

	11
	The report was presented by the DoC and HoCE and taken as read, with key highlights noted:

The ‘Understanding and Responding to Diverse Customer Needs’ plan provides Board with the assurance that understanding and responding to diverse resident needs is embedded in the company by actively improving how we use customer household data to tailor and deliver services.

[bookmark: _Hlk220930319]The purpose of the plan is to support NPH to deliver excellent services to our residents by having clear plans and frameworks in place to ensure NPH “Knows our customers” and provides services that are tailored to the diverse needs of our residents and delivering fair, respectful and equitable services. 

The Board Members discussed gaps relating to accessibility needs, such as dyslexia, and alignment with WNCs EDI policy. Creating a priority services register was discussed as a couple of the focus groups had mentioned this for the future. Currently, vulnerabilities and needs are being tracked by the Housing and Customer Excellence teams but not specifically on a central register.
The Board: 
· Approved the progress against the actions identified in the ‘Understanding and Responding to Diverse Customer Needs’ plan
· Considered the frequency of reporting updates on the Plan to Board and agreed to receive updates every six months 

	

	Item 12:   Approval of Residence Excellence Strategy

	12
	The report was presented by the DoC and HoCE and taken as read, with key highlights noted:

A strategy action plan sits alongside the strategy to deliver the new approach which will be reviewed and monitored by the Service Quality Committee and reported to NPH Board.

The strategy is supported by work which has commenced on ‘Understanding and Responding to Diverse Customer Needs. Actions include:
I. Tenant Profile developed covering protected characteristics
II. Refresh of approach for data and resident voice driven Equality Impact Assessments
III. Equality, Diversity and Inclusion TSM analysis has been conducted
IV. Review communication needs of main Tenant profile to understand and respond to needs
V. Resident Excellence Strategy developed with residents setting out how residents needs will be identified and services tailored to needs
VI. Future actions include a Service User Profile

The Resident Excellence Strategy has been developed and informed by resident and leaseholder engagement activities along with refreshed Service standards shaped by feedback. The actions identified set out how NPH will improve the resident experience and comply with the Regulator of Social Housing (RSH) Consumer Standard 2 Transparency, Influence and Accountability.

The Board Members discussions included the need for improved repairs responsiveness, clear service standards, and continued alignment with consumer regulation.

The Board: 
· Consider the new Resident Excellence Strategy and accompanying Equality Impact Assessment presented by the Service Quality Committee for Board approval.

	

	Item 13:   Decent Homes Update

	13
	The report was presented by the DoPDC and taken as read, with key highlights noted:
As at year-end 2024/25, we reported a non-decency figure of 19.15% (which equates to 2,201 properties). This was based on up-to-date stock condition data that was collected during 2023 and 2024. It was agreed by WNC and the RSH that works to bring these properties back to decency will be split over two years, with 75% (1,651 no) being targeted as part of the 2025/26 investment programme and 25% (550 no) being carried forward to 2026/27. 
To date, the non-decency backlog of 19.15% has reduced by 526 properties to 14.77%. 

The majority of the capital investment works to address non-decency was planned to fall between September 2025 and March 2026, following the project initiation stages. NPH experienced delays in onboarding new contractors following the departure of the main contractor, Equans. The programme was reprofiled resulting in the majority of the programme taking place between December 2025 and March 2026.  
The non-decency forecast for year-end 2025/26 is 8.42% as reported at the end of Q2. This is made up of 405 properties that will have become non-decent during 2025/26, as well as the 550 non-decent properties that are being carried forward from the 2024/25 backlog. 

The Board Members queried the calculations, treatment of block failures, and mechanisms to identify new failures. The DoPDC confirmed stock condition survey processes and escalation routes for urgent issues, including hoarding cases. 
A Board Member raised the need for a full cost–benefit analysis regarding the housing portfolio, including consideration of whether certain homes should be sold where economic investment is no longer justified. 
The DoPDC confirmed that high‑cost properties are being reviewed through option appraisals, including the possibility of buy‑backs. He noted that the entire asset holding is under review as part of the Asset Management Plan. A list of recommended disposals will be produced.
Data Quality and Risk Management - A Board Member highlighted inaccuracies in the data as a risk that will need to be managed. She emphasised the need for a robust control system to ensure data integrity and queried whether internal audit has included this area in their programme.
The DoPDC confirmed that an audit has been completed on stock condition data. The Board discussed the need for assurance on data quality and asked whether third‑party assurance is programmed in.
The DoR outlined work on an automated dashboard that will extract data from Open Housing to replicate current officer processes. He noted that this will be a key measure within the new housing system and acknowledged the risks associated with data migration but also the opportunity to cleanse and improve data quality. Data cleansing will be an integral part of the migration process.
EPC Compliance – A Board Member noted that EPC compliance includes a cap of £10,000 per property, and meeting this threshold counts as compliant. He highlighted that this represents a subtle but important change.
The Board requested quarterly updates due to the significance of the issue for future regulatory inspection.
The Board: 
· noted the content of this report.  

	

	Item 14:   NHF Code of Governance Annual Compliance Review

	14
	The report was presented by the HoRG and taken as read, with key highlights noted:

The NHF introduced a voluntary Code of Governance which NPH has agreed to follow.  There is an expectation that housing providers carry out a self-assessment every year, supplemented by an external assessment every three years.  In 2024, HQN carried out an independent review on behalf of NPH and the action plan to address the issues identified has been regularly reported to People and Governance Committee and is largely complete.
The annual self-assessment has been undertaken by the Head of Regulation and Governance and the Board and Committees Officer, and all lines of the Code have been assessed. If Board approves the self-assessment, the actions will be condensed into an action plan and progress on this will be reported as part of the regular Governance Update to the People and Governance Committee.
A decision will need to be taken in the future about whether a subsequent self-assessment at the end of 2026 will be beneficial, once transition arrangements to West Northamptonshire Council are confirmed. 
The Board: 
· approved the self-assessment against the NHF Code of Governance 
· delegated monitoring of the action plan to the People and Governance Committee

	

	Item 15:  - External Audit Annual Plan

	15
	The report was presented by the DoR and taken as read, with key highlights noted:

Forvis Mazars, as NPH External Auditors, annually present an Audit Strategy Memorandum detailing the approach and delivery of the year end audit and the completion of the consolidated statutory accounts for NPH and the statutory accounts for the subsidiary, HTH. This paper sets out the arrangements for external audit until the close of the 2026/27 accounts. 
The current external audit contract is due to expire in October 2026 and, with NPH likely to cease as an independent company within 12 months of that date, it is recommended that the contract with Forvis Mazars be extended to include the audit of the 2026/27 annual accounts. 

The Board: 
· Approved the External Audit Plan
· Noted the intention to extend the contract of the external auditors until the expected closure of the organisation in 2027. The Board approved the proposal

	

	Item 16:   Strategic Risk Register

	16
	The report was presented by the HoRG and taken as read, with key highlights noted:

The report provided the Board with an update on NPH’s strategic risks as of 31 December 2025 and the actions being taken to manage those risks.
There are no recommended changes to risk scores, but there has been some movement as actions have been completed which have strengthened controls. 

The Board Members discussed key risks in detail, particularly staffing risks highlighted by recent resignations and recruitment challenges associated with transition. The Board Members emphasised the urgency of securing Council commitments regarding future structures, retention, and continuity given that the risk of losing staff is crystalising with Phase 1 of the TUPE transfer. 
An Officer confirmed there has been less than satisfactory ongoing dialogue between WNC and NPH Senior Officers and therefore there is a need for accelerated decisions and clear communication of future intentions relating to specific roles.
Action: The Chair will raise the crystallisation of the risk of losing key staff with the WNC Director of Communities and Opportunities on 16 February 2026 and request clarity on how any vacancies will be addressed.

The Board: 
· noted the content of the report

	




















AE

	Item 17:    Policy Approvals

	[bookmark: _Hlk221624647]17
	The policies were presented by the DoR for approval.

I. Damp, Mould and Condensation Policy
II. Mutual Exchange Policy
III. Recharge Policy

The Board: 
· considered and approved the draft Damp, Mould and Condensation Policy and recommended it to WNC for final sign off.  
· The Board Members approved the Mutual Exchange Policy. Updated with new responsibilities around Awaab’s law, cost neutral exchanges and legislative requirements. The impact around the cost element will be looked at in the future

The Board Members discussed enforcement challenges for recharges, the capacity of teams to support collection, and the importance of equitable application.
· Scrutinised the proposed recharges policy and provided constructive feedback for changes. Approved the policy to be actioned prior to the end of the financial year.

	

	Item 18:   Combined Committee Feedback Report

	18
	The report was presented by the DoR for information.
A Board Member highlighted the positive outcome of recent HSE engagement.
The Board: 
· Noted the contents of the report

	

	Item 19:  Happy To Help CIC Report 

	[bookmark: _Hlk221629968]19
	The report was presented by the independent NED on the HTH Board.
The Board Members noted the summary update on items discussed by HTH Board at its most recent meeting. The HTH Board scrutinised the Operations and Finance report and the Strategic Risk Register for Q3. The HTH Board also reviewed their draft Budget and Financial Regulations.

The Board Members discussed future governance arrangements pending Council decisions. Uncertainty regarding the CIC’s position post-transition was acknowledged.
The Board:
·  Noted the contents of the report.

	

	Item 20:  Forward Plan

	20
	The Board Members considered the forward plan and reviewed future agenda items. 

The Board Members were reminded of upcoming compliance training on 5 March 2026 and encouraged to complete all e-learning modules.
The Code of Conduct will be circulated as a refresher for Board Members.
	

	Date of next meeting:  Wednesday 25 February 2026, Away Day: Wednesday 22 April 2026, 18:00.

	Close of meeting: 20:20



	Action Summary 

	Action 1
(item 5)

	Board members expressed a desire for more proactive engagement with Council representatives at the Away Day and highlighted the need for clarity on reporting lines post-transition. It was noted that the current WNC attendees may not have the appropriate decision-making responsibility to action the concerns of the NPH Board.

Action: All Board Members to forward areas of concern with the transition to the Chair for WNC to respond to in advance of the awayday and in time for her meeting with the Director of Communities and Opportunities on 16 February 2026.

Action: The Chair to write to the WNC Interim Chief Executive to request that he meet with the NPH Board so they can directly raise their concerns with him

	All/AE

	Action 2
(item 16)

	An Officer confirmed there has been less than satisfactory ongoing dialogue between WNC and NPH Senior Officers and therefore there is a need for accelerated decisions and clear communication of future intentions relating to specific roles.
Action: The Chair will raise the crystallisation of the risk of losing key staff with the WNC Director of Communities and Opportunities on 16 February 2026 and request clarity on how any vacancies will be addressed.

	AE
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