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INTRODUCTION POLICY
West Northants District Council owns approximately 4,400 flats in 880 blocks together with an additional 750 leaseholder properties which are managed by Northampton Partnership Homes (NPH).
This document has been written to take into account the fire safety guidance from the Local Government Association ‘Fire Safety in Purpose Built Blocks of Flats (May 2012)’. Additional relevant legislation includes Building Regulations 2010, Housing Act 2004, and the Regulatory Reform (Fire Safety) Order 2005 (FSO)
Good housekeeping is fundamental to reducing fire risk in blocks of flats. Controlling the presence of combustible materials and ignition sources not only reduces the potential for accidental fires to start and develop in the common accessway parts, it also significantly reduces the scope for deliberate fires. It also ensures escape routes are free of obstructions that might hinder the evacuation of people from the building and access for fire-fighters.
Fires within the common accessway parts are particularly dangerous and NPH Board have agreed the application of a ’zero tolerance’ approach to minimise the threat of fire in blocks of flats.
A ‘zero tolerance’ approach is one in which residents are not permitted to use the common accessway parts to store or dispose of their belongings or rubbish. No exceptions apply. It ensures that the common accessway parts are effectively ‘sterile’ i.e. free of combustible material, ignition sources and obstructions. More information can be found via Local Government Association-Fire Safety in purpose-built blocks of flats May 2012.
The likelihood of fire is strongly influenced by social and lifestyle factors and it is these factors more than any other that result in a disproportionate number of fires, fire related accidents, injuries and death in blocks of flats.
APPROACH
The identification and management of fire safety risks is the responsibility of all employees who visit any block of flats as part of their routine duties.
All visiting Officers who observe a breach in fire safety policy have a responsibility to ensure the resident complies with the need to keep areas sterile. Direct dialogue with the resident is required, either at the door or by telephone. Letters referenced to this policy will invite dialogue with the resident to find out if they understand the fire safety requirements and why they have breached the policy.
It is not the purpose of NPH to remove items for tenants who make lifestyle choices to breach the fire safety policy. It is for the residents themselves to comply with the zero-tolerance policy of NPH to ensure the communal accessway areas are safe. The safety of residents in the blocks is paramount so items must be removed in line with item’s fire risk categorisation. 
OFFICERS INVOLVED

All employees who visit blocks of flats as part of their normal duties will be involved in the implementation of the fire safety policy. At the time of writing, the TOTAL MOBILE option within Open Housing is being developed to include fire safety reporting and this is a continuing development process that will affect the procedure of this document. 
Housing Officers will be issued bi-monthly inspections via TOTAL MOBILE of one third of the blocks of flats they manage so that each block receives at least two visits per year. These inspections must be completed within the 60 days before the next inspection set is downloaded  

Estate Inspectors will be issued monthly inspections via TOTAL MOBILE of one third of the blocks they manage under their areas of contract monitoring so that each block receives at least four visits per year. These inspections must be completed within the month of issue.
The Estates Cleaning Contractor will report any items found in communal areas that contravene this zero-tolerance approach to fire safety. Items found directly outside a resident’s door will be reported to the Housing Officer for management action via the Duty Housing Officer mailbox. Items found in general communal areas will be sent to the Estates Inspector for investigation.

CATEGORISATION OF FIRE RISK

There is a tendency for some residents to treat the common accessway areas  as an extension of their own home, or amenity areas, where for example, they can store bicycles, dry clothes and sit on furniture.  Consequently, it is not unknown to find personal belongings being stored in corridors and on stairway landings, along with furniture and electrical appliances.
The nature of items found in the common accessway parts of blocks can vary widely, but have been known to include:
Mats & Shoes 
Rubbish bags &wheeled bins 
Pictures & hanging baskets

Buggies and prams 
Mobility scooters, bicycles and motorcycles 
Lockers and cabinets 
Washing machines, tumble dryers and other goods awaiting disposal
Unwanted bedding and mattresses 
Upholstered seating
Children’s toys and play furniture 
Shopping trolleys.
The inappropriate actions of residents in this regard are exposing landlords and others who manage the common accessway parts to liability under fire safety law.
All such incidents are Fire RISKS and will have two classifications with each fire risk item carrying its own target date for remedial action to be taken.
OBSTRUCTIONS 
These are generally very large items that have a high degree of combustion or limit access in the communal accessways to a high degree. Included in this category are sofas, buggies, mobility scooters, motorbikes or anything with a petrol engine etc. These items will generally be too big to remove by an individual officer and will require the assistance of the Estates Crew. 
Category





To be removed by
Obstruction                         


within 24 working hours
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TRIP HAZZARDS (not to be confused with repair trip hazards)
Trip hazards are smaller items that can generally be picked up by hand such as mats, shoes, clothing, bicycles, waste sacks & other items. It would be expected that all such items are removed by the tenant with the Officer who observes the item having the first dialogue with the tenant to request compliance. Failure of the tenant to remove would be a breach of tenancy condition. Please note the removal of items by the Visiting Officer could place hardship on a resident if items such as shoes are removed and the Officer must be prudent in what action is taken before removal.

Trip Hazzard



    Remove within 5 working days
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BUGGIES & BIKES
It is not acceptable for any resident to breach the zero-tolerance fire safety policy, even if some developments have little provision for storage. It may be a convenience for some residents to temporarily place a buggy or waste sack outside their door for convenience, but fire can occur at any time with visitors deliberately setting fire to items left in open areas.
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MOBILITY SCOOTERS

Mobility scooters observed in communal areas by non-Housing Officers will be reported on a Concern Card and sent to the Duty Housing Officer mailbox for resolution in line with the Mobility Scooter Policy. Any request for the removal of a mobility scooter will require the Housing Officer to be present.
 LIFESTYLE BREACHES OR FIXED ITEMS
Where a tenant is vulnerable will still require a zero approach to fire safety.  Life-style choices such as large scale breaches must be rectified as quickly as possible to eliminate the serious fire risk caused. Housing Officers & Support Officers will need to work together with other agencies to achieve a successful outcome. Estate Services can assist in removing items where the tenant is engaging with the team. [image: image18.jpg]FINAL WARNING NOTICE
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STORAGE OF GOODS
The purpose of this policy is to get the resident to remove any item that breaches the fire safety policy so it should be seldom that items need to be stored. Any item considered for storage should have a value of £100 or greater. Exceptions to this are bikes or buggies where there might be an essential need for the item by the resident
No items should be stored if they are infested or likely to present a health risk. 

Items will only be stored for 28 days after which they may be subject to disposal.
In all instances whereby the owner of the item is identified, the Housing Officer will be responsible for any contact with the owner when a request is received to collect the goods from store. The Housing Officer will organise the appointment to collect the stored goods from Westbridge with 24 hours’ notice being given to the Estates Team to make the goods available to the tenant.
The Housing Officer will ensure the owner completes a COLLECTION OF GOODS STATEMENT and is provided with a fire safety warning letter with a diary note placed on Open Housing. The Housing Officer will inform eservices@nph.org.uk about the collection of the item with a copy of the signed Collection of Goods Statement.
ESSENTIAL TASKS
For the procedure to be effective, there are several key tasks that must be undertaken in all circumstances:

· All Officers will have a part to play in ensuring communal accessways are kept clean, clear and free of obstruction and fire risk.  

· Efforts must be made to discuss fire safety breaches with the resident concerned by having appropriate conversations

· Fire Safety Notices must be in place within the blocks and be in good condition 
· Total Mobile reports taken of all breaches in fire safety
· Fire Safety Inspections must be completed within timescales 
· Diary records are to be updated where the owner is known & contact made with the resident-prefix any notes with ‘Fire Safety’
· Items are to be removed within the prescribed timescales according to the category of fire risk with trip hazards being removed by the reporting officer if the resident fails to do so.
· Items are only to be stored if the Officer deems the value to be £100 or more 
Appendices
1    Fire Safety Leaflets
2    Fire Safety Warning Letter 1 (to be printed from ad-hoc documents)
3    Fire Safety Agreement Letter (to be printed from ad-hoc documents)

4    Fire Safety Warning Letter 2 (to be printed from ad-hoc documents)
5    Fire Safety Warning Letter 3 (to be printed from ad-hoc documents)
6    Collection of Goods Statement (to be printed from ad-hoc documents)
7    Fire Safety Stickers
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Keeping your communal areas safe in blocks of flats
Northampton Partnership Homes has a Fire Safety Policy that does not allow items to be stored or placed in the communal areas. This policy is in place for your safety. In the event of a fire it makes sure that communal areas stay clear.

During a visit, it was noticed on [date] the following items were left in the communal areas outside your door:

· [Insert items]

Items left in communal areas can pose a serious risk to your safety and the safety of other people in the event of a fire or emergency. They could make the fire worse, restrict access during escape or cause a trip hazard.

I would ask that you contact me to discuss any issues you may have with this fire safety policy. You may feel the item is too small or may not present a fire risk but NPH follows guidance of the Regulatory Reform (Fire Safety) Order 2005 (FSO)

This is an initial warning letter requesting your co-operation. A copy of this letter has been placed on your tenancy file to note that you have breached the fire safety policy.

I look forward to you contacting me and your cooperation in keeping the communal areas safe for all residents.

Yours sincerely,
(Name)

Housing Officer
Northampton Partnership Homes 
0300 330 7003
(Name)@nph.org.uk
Fire Safety Agreement Letter
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Keeping your communal areas safe in blocks of flats

Following on from our conversation dated (insert) regarding items that you had acknowledged as leaving in the communal areas of the block, please accept this letter as confirmation of our discussion:
I explained that Northampton Partnership Homes has a Fire Safety Policy that does not allow items to be stored or placed in the communal areas. The reason for this is to fulfil our commitment to our tenants to provide them and their families with safe housing. 
You were made aware of section 9.2 of your tenancy agreement which states:
If you share any Common Parts such as hallways, landings, staircases, balconies, lobbies and pathways, you must keep these clean, tidy and free from refuse and obstruction. 
You made an agreement to stop placing items of any description in the external communal areas, especially items of the following kind that had previously been left:

(insert type of item)
I appreciate your cooperation in this matter and hope we can continue to work together to ensure the fire safety of our blocks
Yours sincerely,

(Name)

Housing Officer

Northampton Partnership Homes 
0300 330 7003

(Name)@nph.org.uk

Fire Safety Warning Letter 2
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Keeping your communal areas safe in blocks of flats
You have already been made aware that Northampton Partnership Homes has a Fire Safety Policy that does not allow items to be stored or placed in the communal areas. This policy is in place for your safety. In the event of a fire it makes sure that communal areas stay clear.

Breaches were noticed again on [date] with the following items were left in the communal areas:

· [Insert items]

We are now considering enforcement action against you.

We have sent a separate warning letters already asking for your cooperation and have asked you to keep to an agreement to keep areas clear. You are breaching your tenancy agreement by leaving items in the communal area and it is important that you contact me within the next 7 days to discuss your tenancy. 
You should take this letter very seriously. You are potentially putting your tenancy at risk as well as the safety of other residents living in your block.
Yours sincerely,

(Name)

Housing Officer

Northampton Partnership Homes 
0300 330 7003

(Name)@nph.org.uk
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Broadwalk House  Southernhay West  Exeter  EX1 1UA   

Tel: 01392 207020   Fax: 01392 207019  DX8322 Exeter

	The Occupier

[address]
	25 January 2019
Our ref: SSA/N00128-0004/SJS
Direct: 01392 667653

Secretary: 01392 204518


 Dear Sir
Our Client:  Northampton Partnership Homes

We write to you on the instruction of the above client who you will know to be the management organisation responsible for your home and the surrounding areas.

We understand that you have a tenancy agreement of [        address                  ].  Your flat is within a block of other similar flats.  Our client is responsible for managing all the communal arears shared by your flat and the other flat occupiers on behalf of Northampton Borough Council.  

Following an inspection of the block, it was noted that you or your members of your household are storing items in the communal areas.  The items consist of [list items].  Our client has written to you about removing your items on two previous occasions but you have not removed the items.

The purpose of this letter is to insist that you immediately remove all items stored in the communal areas of the block and that you do not, in the future, store any items at all even for a short period of time.  

If, following this letter, any items are stored in the communal areas by you or your household, our client will take legal proceedings against you to prevent a repeat of this behaviour without further warning or reference to you.   You will be asked to pay the costs of that which will be in the region of £1,000 - £1,500.

Storing items in communal areas causes an obstruction to other users, is a blight on the appearance of the block and is a breach of your tenancy agreement.  More importantly, it is dangerous particularly in the event of a fire.

We trust that all items will be removed immediately and that further legal action will not be necessary.
Yours faithfully
TOZERS LLP

Email: s.schooling@tozers@tozers.co.uk 
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	Our Ref:

Your Ref:
	

	
	
	


Fire Safety: Collection of Goods Statement
Collection of item(s)
I acknowledge receipt of:

xxxxxxx 

which I had stored in the communal area of the block that I live in. I understand that this was subsequently removed by Northampton Partnership Homes due to fire safety concerns.

It has now been explained to me that the storage of items in communal areas is a fire risk and also a breach of my tenancy agreement. 

I can confirm that I will not store items in the communal area in future and should I do so I understand that Northampton Partnership Homes may take further action against me and my tenancy. 

Signed:

FULL NAME:

ADDRESS:

DATE:
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PROCEDURE

SCHEDULED INSPECTIONS

The TOTAL MOBILE application of Open Housing allows the provision of fire safety inspections to be completed by Officers in the form of a standardised template to ensure the zero-tolerance policy is managed effectively.

This TOTAL MOBILE application is under constant enhancement and this procedure will be amended accordingly.

HOUSING OFFICERS will receive downloaded fire safety inspections through their TOTAL MOBILE application once every 2 months which will contain approximately 1/3 of their total blocks of flats managed so that every block will receive 2 inspections per year. These inspections must be completed within 60 days and before their next due inspections are downloaded onto their devices.
ESTATE INSPECTORS will receive downloaded fire safety inspections through their TOTAL MOBILE application once every month which will contain at least 1/3 of their total blocks under their contracted areas so that every block receives 4 inspections per year. These inspections must be completed within 30 days and before their next due inspections are downloaded.
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use finger/thumb print recognition. 
Username: Should be defaulted. Password:  N0rthampt0n!

Fire Inspection – statutory 

Click visits

Click address to open the job & check the details

Click to accept on Visit

Click to start the visit

Answer each question in turn 

Click  [image: image10.png]


to speak detail

Take just 1 photo to demonstrate ‘pass’

Where issues, take 1 photo per issue.

It will be expected that ADDITIONAL INSPECTIONS will be completed by all Officers, especially for blocks with known management problems.

Adhoc fire inspection – when visiting a block

Click Request a fire Inspection  (see 3)

Select address – (see 3)  type in search or click   [image: image11.png]


to speak detail

Job will be sent as a visit. 
When you complete – follow process as you would statutory inspection.

REPORTS OF FIRE SAFETY FROM THIRD PARTIES
Breaches of fire safety or concerns about possible fire safety risks can be reported by third parties, such as other residents, or any other visiting Officers. The main source of reports however will originate from the NPH Cleaning Contractor who has a duty to be the ‘eyes’ of NPH through their regular cleaning of the communal areas. 

TRIP HAZZARDS

Trip Hazards directly outside a resident’s door will be the responsibility of the respective Housing Officer to investigate and these reports will be emailed directly to the Housing OFFICER or DUTY HOUSING OFFICER MAILBOX. These must be resolved within the 5 working day timescales

Trip Hazards reported in general communal accessway areas will be the responsibility of the respective ESTATE SERVICES INSPECTOR to investigate and these requests will be sent to their respective email address  
OBSTRUCTIONS AND BLOCKAGES

REPORTS OF OBSTRUCTIONS AND BLOCKAGES by third parties will immediately go to the ESTATES CREW for immediate removal with a report of the incident going to the HOUSING OFFICER or DUTY HOUSING OFFICER MAILBOX for follow up action.  

BREACHES OF FIRE SAFETY OBSERVED BY NPH OFFICERS OUTSIDE SCHEDULED BLOCK INSPECTIONS

TRIP HAZZARDS

These breaches must be reported using TOTAL MOBILE via ‘Report of Fly Tipping’

ALL items on NPH managed land should be noted in the report as ‘NPH’ land
Can you dispose of the waste-if YES report ‘No’ but detail that you have removed the item & provide a note on Open Housing against the tenancy address. If you are unable to do so report ‘No’. It would be expected that Officers should be able to either persuade the resident to move the items themselves or for the Officer reporting to remove the said item. If the Officer is unable to remove the item, the report should note ‘No’ and the same procedure below must be followed although an additional question will be displayed at the end of the report directing a response as to which Estates Team the request to remove the item will be selected i.e. either the East Team or the West Team. Once selected, a removal request will go directly to the requested team. However, removal should only be requested once the Escalation procedure has been followed.
Select answer for the type of waste

Details of waste-The prefix text should read ‘Trip Hazzard’  

TAKE A PICTURE

LOCATION OF FLY TIP

PLEASE NOTE-at the time of this procedure, Total Mobile is unable to automatically place notes on the tenant’s diary. After completing the ad-hoc report, it will be the responsibility of the Officer to update the respective tenancy diary notes, pre-fixing any note with the words ‘FIRE SAFETY’

OBSTRUCTIONS AND BLOCKAGES

These breaches must be reported using TOTAL MOBILE via ‘Report of Fly Tipping’

The above procedure must be followed as per trip hazard. However, under details of waste, the prefix text should read ‘OBSTRUCTION AND BLOCKAGE’

Every effort must be made to communicate with the tenant to ensure the resident removes the item immediately. If no contact can be made via knocking on the door or by phone, then a request should be sent to the respective Estates Team to remove
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ESCALATION PROCESS
STAGE 1 (HOUSING OFFICER & ESTATES OFFICER)

Initial Observation of breach during visit by Housing Officer or Estates Officer.
 Direct dialogue required with resident. Letters will also invite interaction where contact is not made. Diary notes to be placed on Open Housing with prefix ‘FIRE SAFETY’. Officers may also decide to place card through door or prepopulated letter if unaware of risk status of resident, but this action is not in place of dialogue which should be attempted by telephone afterwards. (Use of Fire Safety Warning Letter 1)
STAGE 2 (HOUSING OFFICER)

Where resident is noted as persistent offender and at least two previous attempts have been made to remove that type of item within 3 months

Large number of items observed on visit outside property

Large number of breaches within block by a variety of residents (Multiple occurrences within block would have initially had fire safety letters placed through door by initial observing officer but little improvement)
Housing Officer to seek compliance of tenancy conditions with tenant. Dialogue with resident essential and agreement made to remedy with clear actions noted on Open Housing.  Housing Officer can use Tenancy Property Update Visit to ascertain reasons for non-compliance. (Use of Fire Safety Warning Letter 2).
STAGE 3 TENANCY COMPLIANCE TEAM

Tenancy Compliance will take over a case where there are at least 2 non-compliant agreements made with the resident within a 6 month period.
Phillip Ralph


Revised November 2021








The application of the Zero Tolerance Policy
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FIRE SAFETY AGREEMENT





Tozers is the trading name of Tozers LLP, a limited liability partnership registered in England and Wales Companies House number OC327569.


Offices in Exeter, Teignmouth and Newton Abbot.


The registered office and principal place of business is at Broadwalk House, Southernhay West, Exeter EX1 1UA.


Persons referred to as partners in the LLP are members of it and a list of members is available for inspection at the principle place of business.
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NORTHAMPTON PARTNERSHIP HOMES,
The Guilldhall, St Giles Square, Northampton, NN1 1DE

Ref: Fire safety

Dear Resident
FIRE SAFETY

| write to update you on Northampton Partnership Homes approach to managing fire safety
in communal areas of blocks that we manage on behalf of Northampton Borough Council.

Our primary aim is to ensure that all blocks conform to current fire safety regulations and
residents’ safety and wellbeing is not compromised.

You will see signs erected adjacent to communal doors that advise no items are to he stored
in communal areas and that if we find any such items we may remove them without notice.
We also reserve the right to dispose of items.

It is very important that you ensure all communal areas are kept clear and free of
obstruction.

Communal areas will be inspected on a regular basis which means we will be checking that
they are clear of obstruction and potential fire risks and any items found will be removed to
ensure your safety.

If you become aware of an item in a communal area that poses an obstruction or fire risk
then please let us know immediately by contacting us on 0300 330 7003.

| look forward to your fullest cooperation in this matter.,

Yours sincerely

S = X

Mile Kay

Chief Executive of Northampton Partnership Homes
0300 330 7003 / 01604 837 775
Mkay@northamptonpartnershiphomes.org.uk
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Fire Safety in Communal Areas

You must not store items in communal areas.

NPH has a duty to ensure that all tenants and leaseholders have a fire safe communalarea,
This is to male sure in the event of an emergency, everyone can escape duickly and safely.

[tems such as mobility scooters, buggies ot bikes can cause obstructions to escape routes

if you or somebody else in your building heeded to get outin a fire. Even small, seemingly
harmless items such as door mats or plant pots can form an obstruction if it is dark and
smoky. Ina fire, people may stay close to walls to help guide them if they can’t see through
thick smole.

It is very important that you ensure all communal areas are kept clear and free of
abstruction. If personal items are found in a communal area you will be asked to
remove them. If you fail to do so promptly, we will remove and dispose of the items and
take enforcement action.

If you become aware of an item in a communal area that poses an obstruction or fire risk
then please let us know immediately by contacting us on: 0300 330 7003.

Registered Office; The Guildhall St Giles Square, Northampton NN1 1DE NORTHAMPTON
www.northamptonpartnershiphomes.org.uk i PARTNERSHIP HOMES







